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Creating a Consumer Outreach Plan 

Purpose of an Outreach Plan 

· An Outreach Plan will help you document how to promote CreditSmart® workshops to consumers in your community.

· Develop an outreach plan that helps you meet both your business and initiative objectives.

Outreach Planning Questions

· Who is responsible for developing the outreach plan?

· What are the goals of your outreach plan?

· Who is the audience? Who are you trying to reach?  (Be specific)

· Who are they?

· What relationship do you have with this group?

· Where are they located?

· How many individuals are in this audience?

· What language is this audience comfortable using?

· How does this audience receive its communications?

· In person? (briefings, meetings, conferences, etc.)

· Via e-mail?

· Via Web site?

· Via letter?

· Via flyer?

· Via payroll stuffer?

· Via newsletter?

· Via radio?

· Via newspaper?

· Who is the best person to communicate with this audience?

· What messages do you want to send to this audience? 

· What benefits are you offering to this audience?

· What action do you want this audience to take?

· When do you need to communicate?

· How often do you need to communicate?

Outreach Plan Template

	Item
	Detail
	Responsibility
	Target Date for Completion

	What are the goals of the outreach plan?
	
	
	

	Who is to be reached?
	
	
	

	Where are they located?
	
	
	

	How many are in the audience?
	
	
	

	What form of communications will be used?
	
	
	

	Who will be sending the communication?
	
	
	

	What messages are to be sent?
	
	
	

	Which materials need to be customized?
	
	
	

	When is the communication to take place?
	
	
	


Measuring Results

You can measure the success of your outreach plan by evaluating the following:

· Did you achieve your outreach goals?

· Did you document your success?

· What communications tools worked best?

· Which one(s) did your audience respond to the most?

· Was your plan cost effective?


