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A Better Freddie Mac 
éand a better housing finance system

For families

...innovating to improve the liquidity, stability and 

affordability of mortgage markets 

For customers

...competing to earn their business

For taxpayers

...reducing their exposure to mortgage risks, innovating to 

access private capital
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For more information about Freddie Mac and its business, please see the companyôs filings with the Securities and Exchange Commission, 
including the companyôs Annual Report on Form 10-K for the year ended December 31, 2017 and Current Reports on Form 8-K, which are 
available on the Investor Relations page of the companyôs Web site at www.FreddieMac.com/investors and the Securities and Exchange 
Commissionôs Web site at www.sec.gov.
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Freddie Mac Overview
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ñA primary purpose is to provide stability in the secondary market for home mortgages including mortgages securing housing for 
low and moderate income families.  This can be accomplished through both portfolio purchasing and selling activities, as well as
through the securitization of home mortgages.ò1
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Freddie Macôs Mission
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ÁWe continue to operate under the conservatorship that commenced on September 6, 2008, 
under the direction of the Federal Housing Finance Agency (FHFA) as our Conservator.

ÁFHFA as our Conservator:

» Assumed all powers of the Board, management and shareholders

» Has directed and will continue to direct certain of our business activities and strategies

» Delegated certain authority to our Board of Directors to oversee, and to management to 
conduct, day-to-day operations

ÁOur ability to access funds from the Treasury under the Purchase Agreement is critical to 
keeping us solvent.

ÁThere is significant uncertainty as to whether or when we will emerge from conservatorship, 
as it has no specified termination date.

ÁOur future structure and role will be determined by the Administration and Congress, and it 
is possible, and perhaps likely, that there will be significant changes beyond the near term.

Conservatorship
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FHFA Strategic Plan ïFiscal Years 2018 - 2022

Á On January 29, 2018, FHFA released the FHFA Strategic Plan:  Fiscal Years 2018-2022, 

which reflects the Agencyôs priorities as regulator and conservator of Fannie Mae and 

Freddie Mac (the Enterprises).

Á FHFAôs Strategic Plan sets forth three goals for the Agency:

» Ensure safe and sound regulated entities 

» Ensure liquidity, stability and access in housing finance

» Manage the enterprisesô ongoing conservatorships

Á FHFA, acting as conservator and regulator, must follow the mandates assigned to it by 

statute and oversee the missions assigned to the Enterprises by their charters until such 

time as Congress revises those mandates and missions.
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ÁOn August 17, 2012, the Conservator, acting on our behalf, and Treasury entered into a third 

amendment to the Purchase Agreement.

ÁThe principal changes include:

» Replacement of the fixed dividend rate with a net worth sweep dividend beginning in the 

first quarter of 2013

» Accelerated wind-down of the retained portfolio

» Submission of annual risk management plan to Treasury

» Suspension of periodic commitment fee

Amended Purchase Agreement
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ÁOn December 21, 2017, the Conservator, acting on our behalf, ended into a Letter 

Agreement with Treasury. The principal changes pursuant to the Letter Agreement are as 

follows: 

» The senior preferred stock dividend for the dividend period from October 1, 2017 

through and including December 31, 2017 was reduced to $2.25 billion.

» The applicable Capital Reserve Amount from January 1, 2018 and thereafter will be 

$3.0 billion, rather than zero as previously provided. If for any reason we were not to 

pay our dividend requirement on the senior preferred stock in full in any future period, 

the applicable Capital Reserve Amount would thereafter be zero.

» The liquidation preference of the senior preferred stock increased by $3.0 billion, to 

$75.3 billion, on December 31, 2017.

2017 Letter Agreement
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2018 Conservatorship Scorecard

Source: FHFA

Á Continue efforts to increase access to single-family mortgage credit for creditworthy borrowers, including underserved segments of the market.

Á Finalize post-crisis loss mitigation activities.

Á Continue to responsibly support the Neighborhood Stabilization Initiative.

Á Assess the current mortgage servicing business model and develop plans to support ongoing liquidity in the mortgage servicing market.

Á Continue to gather and report to FHFA information needed to inform policy decisions regarding single-family rentals, and assist FHFA in assessing single-

family rental strategies.

Á Develop plans to further support liquidity in the multifamily workforce housing market and consider market cost differences.

Á Manage the dollar volume of new multifamily business to remain at or below $35 billion (excluding loans in affordable and underserved market segments).

Maintain, in a safe and sound manner, credit availability and foreclosure prevention activities for new and refinanced mortgages to 

foster liquid, efficient, competitive, and resilient national housing finance markets. (40%) 

Reduce taxpayer risk through increasing the role of private capital in the mortgage market. (30%)

Á Single-family Credit Risk Transfers: 

» Transfer a meaningful portion of credit risk on at least 90 percent of the unpaid principal balance (UPB) of newly acquired single-family mortgages in 

loan categories targeted for credit risk transfer, subject to FHFA target adjustments as may be necessary to reflect market conditions and economic 

considerations.

» For 2018, targeted single-family loan categories include: non-HARP, fixed-rate mortgages with terms greater than 20 years and loan-to-value (LTV) 

ratios above 60 percent.

» Report to FHFA the actual amount of underlying mortgage credit risk transferred.

Á Multifamily Credit Risk Transfers: Transfer a meaningful portion of the credit risk on newly acquired mortgages, subject to FHFA target adjustments as 

may be necessary to reflect market conditions and economic considerations. Report to FHFA the actual amount of underlying mortgage credit risk 

transferred.

Á Retained Portfolio: Execute FHFA-approved retained portfolio plans that meet, even under adverse conditions, the annual Preferred Stock Purchase 

Agreement (PSPA) requirements and the $250 billion PSPA cap by December 31, 2018. Any sales should be commercially reasonable transactions that 

consider impacts to the market, borrowers, and neighborhood stability.

Á Private Mortgage Insurer Eligibility Requirements (PMIERs 2.0): Evaluate existing PMIERs and whether changes or updates are appropriate.

Build a new single-family infrastructure for use by the Enterprises and adaptable for use by other participants in the secondary

market in the future. (30%)

Á Common Securitization Platform (CSP) and Single Security Initiative:

» Continue working with FHFA, Fannie Mae, and Common Securitization Solutions (CSS) to implement the Single Security Initiative on the CSP.

» Incorporate certain design principles in developing the CSP such as allowing for the integration of additional market participants in the future.

» Continue to work with Fannie Mae and CSS to obtain and use input from the Single Security Initiative/CSP Industry Advisory Group.

» Work proactively with the industry to help market participants prepare for the implementation of the Single Security Initiative.

Á Provide active support for Mortgage Data Standardization Initiatives.
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Market Presence

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Enterprises & 

Ginnie Mae
44% 62% 95% 97% 96% 98% 99% 98% 95% 95% 97% 96%

Private Label 56% 38% 5% 3% 4% 2% 1% 2% 5% 5% 3% 4%

$2.0
$1.9

$1.2

$1.7

$1.4
$1.2

$1.7 $1.6

$1.0

$1.3
$1.5

$1.4

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Freddie Mac Fannie Mae Ginnie Mae Private Label

MBS Issuance Volume
$ Trillions

Source: Inside MBS & ABS.
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$71.3 $71.3

$91.0

$5.5 $5.0
$10.9

$112.4

2008 - 2014                  2015                  2016                  2017 Cumulative Total

Draw Requests from Treasury Dividend Payments to Treasury

Treasury Draw Requests and Dividend Payments

Treasury draw requests and dividend payments
$ Billions

Note:  Totals may not add due to rounding.

2
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Housing Market Support

Number of families Freddie Mac helped 

to own or rent a home3

In Thousands

Number of single-family loan workouts4

In Thousands

388 413 
650 739 820 

515 
606 

677
745

828

1,555 

608 

910
937 663

2,458

1,627

2,237

2,421
2,311

2013 2014 2015 2016 2017

Multifamily rental units Purchase borrowers Refinance borrowers

44

19 13 9 5

12

9
6 5 15

29

25
21

12
10

83

67

54

43
45

168

120

94

69
75

2013 2014 2015 2016 2017

Loan modificationsϐ

Repayment plansϐ

Forbearance agreementsϐ

Short sales and deed-in-lieu of foreclosure 
transactionsϐ

Note:  Totals may not add due to rounding.

Home Retention Actions

Foreclosure Alternatives
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U.S. Housing Market
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Source: Freddie Mac January 2018 Economic and Housing Research Outlook.

Refi

Purchase

Total value of  U.S. real estate held by households7 

$ Trillions

Annual Single-family mortgage originations6

$ Trillions

Source: Federal Reserve Boardôs Flow of Funds Accounts, Table B. 101. Data as of September 30, 2017.

Total cash-out dollars as a percentage of aggregate 

refinanced originations UPB

Source: Freddie Mac Economic & Housing Research Quarterly Refinance Statistics.

Total home equity cashed out     
$ Billions

Source: Freddie Mac Economic & Housing Research Quarterly Refinance Statistics.

Housing Market Trends
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Homeownership Rate (percent)

Source: US Census Bureau, Freddie Mac February 2018 Economic and Housing Research Outlook. 

Source: US Census Bureau.

-0.4

Vacant housing over/undersupply8

Housing Market Trends, continued 

Homeownership rates are low despite low 

mortgage rates and low unemployment levels:

Å Many more millennial renters

Å High student debt loan burden

Å Limited access to credit 

Å Affordability 
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Key Economic Indicators

National home prices increased by an average of 7.1% 

over the past year

> 6.0%> 3.0 ï6.0%> 0.0 ï3.0%

Quarterly ending interest rates

Unemployment rate and job creation

National home prices have surpassed the 2006 peak

168 179

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

United States (Not Seasonally Adjusted)

Freddie Mac House Price Index (December 2000 = 100)

(2006 Peak)

Data as of December 31, 2017.

Data as of December 31, 2017.
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Credit Guarantee Business
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$121

$135

$1,842

$1,827

$2,103

$2,207
$2,251

$2,165
$2,075

$1,956
$1,915 $1,910 $1,942

$2,011
$2,098

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 YTD 2018

$ Billions

Outstanding Freddie Mac Mortgage-Related Securities and Other Mortgage-Related Guarantees

Mortgage-Related Investments Portfolio (PCs, REMICs and Other Securitization Products)

Mortgage-Related Investments Portfolio (Non-Freddie Mac Mortgage-Related Securities & Mortgage Loans)

$1,977

Total Mortgage Portfolio

$256

*Data as of January 31, 2018. 

Note: Totals may not add due to rounding.

$2,098

*
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Freddie Mac Share of PC/MBS Issuances
Percent (%)

Freddie Macôs GSE Market Share

37%

38%

35% 35%

38%

41%

43%

41%

42%

2009 2010 2011 2012 2013 2014 2015 2016 2017

Source: Freddie Mac and Fannie Mae Monthly Volume Summaries.  
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Data as of December 31 2017.

West 

30%

Southwest  

13%

North Central

16%

Southeast

16%

Northeast

25%

Freddie Macôs Single-family Credit Guarantee Portfolio

by Region9
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Single-family Financial Highlights and Key Metrics

Single-family segment earnings
$ Millions

Credit guarantee portfolio
$ Billions

New funding volume
$ Billions

Guarantee fees charged on new acquisitions (bps)10

Serious delinquency rates 

+4%

(73%) (74%) (75%)
(71%)

(77%)

$46 $39 $45 $57 $57

$71
$47 $28

$30 $41

$117

$86
$73

$87
$98

43 44 44 42
36

4Q16 1Q17 2Q17 3Q17 4Q17

Purchase UPB Refinance UPB

$1,275 $1,317 $1,343 $1,377 $1,424

$480 $462 $441 $423 $405

$1,755 $1,779 $1,784 $1,800 $1,829

4Q16 1Q17 2Q17 3Q17 4Q17

Note:  Totals may not add due to rounding.

(75%)(73%) (74%) (77%) (78%)
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Multifamily Business
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Source: Reis U.S. Metro data.  Data as of December 31, 2017.
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Multifamily Mortgage Originations

Sources: Freddie Mac 10-Ks, 10-Qs, FHFA Report to Congress, and Freddie Mac's internal reports, Fannie Mae 10-Ks, 10-Qs, FHFA Report to Congress, and Fannie Mae's Multifamily Monthly New Business 

Volumes, American Council of Life Insurers (ACLI),  Wells Fargo Securities LLC, Intex Solutions Inc., Mortgage Bankers Association and Freddie Mac internal research.
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Multifamily Financial Highlights and Key Metrics

$59 $53 $49 $42 $39

$33
$25 $19

$13 $7

$75 $91 $120 $158
$203

$167 $169
$188

$213

$249

12/31/13 12/31/14 12/31/15 12/31/16 12/31/17

Guarantee Portfolio Mortgage-related Securities Unsecuritized Loans

Total portfolio
$ Billions

Multifamily market and Freddie Mac delinquency 

rates (%)

Multifamily comprehensive income
$ Millions

Multifamily acquisitions of units by area median 

income (% of eligible units acquired)

+49%

(45%) (54%) (64%) (74%) (82%)

89% 90% 88% 86% 83%

11% 10% 12% 14% 17%

2013 2014 2015 2016 2017

Ò100% AMI >100% AMI

Note:  Totals may not add due to rounding.Note: Totals may not add due to rounding. 

as of 

3Q17


