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Freddie Mac Servicing Success
Program

Introduction

This reference guide introduces and provides information on the Freddie Mac Servicing
Success Program — our performance program that defines our expectations of quality and
responsible servicing.

If you have any questions after reviewing this publication, refer to Sections 51.9 through
51.11 of the Sngle-Family Seller/Servicer Guide (Guide) for additional information or
contact 800-FREDDIE.

Freddie Mac Servicing Success Program Components

The Servicing Success Program includes the following components:
» Freddie Mac Servicer Success Scorecard
* Freddie Mac Servicer Success Account Plans
* Freddie Mac Servicer Success File Reviews
* Freddie Mac Servicer Success Rewards and Remedies

Freddie Mac Servicer Success Scorecard

The Scorecard provides you with comprehensive requirements and measurementsin
multiple categories, and assesses your results in the defined categories each month.

» For Freddie Mac Servicers with mid- to small-size servicing books, your
Scorecard contains the measurements accessed each month in the Servicer
Performance Profile.

= For Servicers with large servicing books and high volume, your Scorecard
includes an additional component of individualized objectives and goals based on
your portfolio.

For additional information about the Scorecard, refer to Chapter 2.
Freddie Mac Servicer Success Account Plans
Also for larger-volume Servicers, we provide an Account Plan that
= Sets specific objectives and goals

= |dentifies areas where you can work with usto mitigate challenges
= Addresses defined action items you will implement for process improvement

Freddie Mac Document Freddie Mac Servicing Success Program
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Freddie Mac Servicing Success Program

Freddie Mac Servicer Success File Reviews

The File Reviews identify your servicing performance gaps and trends through
assessment of a sampling of your delinquent loan files. This processis designed to help
you identify and solve issues that prevent you from achieving top performance.

The following table identifies the types of reviews we may conduct:

Typeof File Review Description

Prudent Servicing Review | An assessment of your collection and loss mitigation
activities, timeline management, and property preservation

processes

Short Sale Compliance An assessment of your compliance with the requirements

Review of the Guide, and other Purchase Documents, as applicable,
regarding completed short sales

Loan Modification An assessment of your compliance with the requirements

Compliance Review of the Guide, and other Purchase Documents, as applicable,

regarding completed loan modifications

We will notify you in writing when certain mortgages have been selected for review. Our
request will:

= Include the specific Freddie Mac loan numbers associated with the mortgage files
selected for review

= Specify the documentation you must include with each type of file
= Provide detailed instructions on how to submit the documents to us

We must receive the requested file documentation within ten business days from the date
of the letter requesting the documentation or such other time frame we specify in the
request. We may use all documentation you send to us, even if you send documentation
that is not required. We may request additional mortgage files or additional
documentation during the review. If you fail to submit the requested documentation, it
will be considered afile defect and may be considered in determining your overall
performance in accordance with Guide Section 51.11.

After we complete the File Review, we will notify you of our conclusions in writing.

Y ou may provide us with additional information to consider up to 15 business days after
the date of our written conclusions. While you will continue to have an opportunity to
appeal our written conclusions upon completion of the File Review, submission of
requested file documentation that you initially failed to provide does not constitute an
appeal.

Freddie Mac’ s decision on the File Review shall be deemed conclusive and may be
considered as afactor in determining your overall performance in accordance with Guide
Section 51.11, Servicer Performance Criteria.

For additional information about File Reviews, refer to Guide Section 51.9.1.

Freddie Mac Servicing Success Program Freddie Mac Document
May 2012 1-2



Freddie Mac Servicing Success Program

Freddie Mac Servicer Success Rewards and Remedies

The Servicer Success Rewards and Remedies component of the Servicing Success
Program is intended to encourage quality servicing performance, recover anticipated
and/or actual losses incurred from Servicer errors, and mitigate risks we incur as aresult
of flawed servicing. For acomplete listing of our incentives and compensatory fees, refer
to Guide Exhibit 96, Servicing Incentives and Compensatory Fees.

Freddie Mac Document Freddie Mac Servicing Success Program
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Access and Navigate Your Servicer
Success Scorecard

Introduction

The Servicer Success Scorecard is a confidential monthly performance review for al
Servicers. It measures your performance based on key criteriain the default management
and investor reporting categories. Y our Scorecard is available to you by the fifth
business day of each month.

System Requirements

Y ou will access your Scorecard viathe Servicer Performance Profile website on
Freddiemac.com. The following outlines the minimum and recommended system
configuration requirements for access.

Minimum Configuration

Recommended Configuration

System
Configuration

Pentium® 111 450MHz,
AMD Athlon™ 600MHz

Pentium 111 450MHz, AMD Athlon
600MHz and above

Operating System

Microsoft Windows® XP

Microsoft Windows XP SP3

System Memory | 1 GB 2GB

Browser Windows® Internet Windows Internet Explorer 8 or 9,
Explorer® 7, or Mozilla or FireFox 4.0
FireFox® 3.0

Flash Player Adobe® Flash Player 10 Adobe Flash Player 10

Screen Resolution | 1024 x 768 1024 x768

Technical Tips for First-Time Log In

= Clear any temporary Internet files from your browser’s cache.

= Ensure your browser is checking for the most recent version of stored web pages.

=  Bookmark the Servicer Success Scorecard website. Ensure that any older, out-of-
date bookmarks are del eted.

Freddie Mac Document
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Access and Navigate Your Servicer Success Scorecard

How to Access Your Servicer Success Scorecard

To access your Scorecard, perform the following steps:

1. Accessthe Servicing Technology Tools page at the following URL on
FreddieMac.com: http://www.freddiemac.com/singlefamily/service/tools.html.

Home | About Us | Careers | Media Room | Investor Relations | Contact Us

P icdde =

/|
‘[at' Advanced Search
'We make home possible ®

Doing Business with Freddie Mac About Freddie Mac About Homeownership
single-Family Servicing Technology Tools
Making Home Affordable Online Access to a Wide Range of Powerful Senicing Tools
Program

Our tanls make senicing Freddie acloans e“eger ang_rnaycan assist Senvicers with helping

A Duegls ke e Fredd

iyt (L NP P f‘-\_, ey

2. Click Login under Servicer Performance Profile and enter your user 1D and
password when prompted.

v -—

g /Debf:SekcLlrltI’e; A, ,,dees AT Wit T, — st m.'Sté‘rLleEl:anw Ry T = P B S S gt
information. ahnutynur Freddie Mac default managemem and reimbursement requests = Login
Mortgage Securities
® REC Managen® gives you information ahoutthe status of your Freddie Mac real estate owned
Yendors and Suppliers (REQ) portfolio and about specific REQ properties. = Login &

Portfolio Management

= The Senicer Performance Profile qeETameTow el your organization's performance meets
Freddie Mac's servicing guidelines

= Incentive ManagersM conveniently tracks yourwarkout incentive payments as they are eamed
over a calendaryear. = Login @

® Retedy Manager$™ enables you to see the current status of your quality control repurchase and
indemnification reguests, the reasun Freddle Mac iggue equest, dug date of funds, and

PP NP PR e g N i B T

The Servicer Performance Profile page displays.

3. Click the Servicer Success Scorecard link to view your Scorecard and access
detailed data that supports your performance results.

Servicer Performance Profile PAFreddie
#Q Mac

ABC BANK / 123456

Servicer Success Scorecard Manager Series Additional Resources
—— Servicer Success Scorecard Expense Manager Adgditional Portfolio Analysis
Defalt Reporting Manager 5 Home Affordable Modification Program Resources
Incentive Manager $M Streamlined Modification Program Resources

Remedy Manager 5™

REO Manager ®
Timeline Manager
Workout Manager

sM

B

Freddie Mac Servicing Success Program Freddie Mac Document
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Access and Navigate Your Servicer Success Scorecard

4. Click Servicer Success Scorecard.

Freddie
7 Mac .

i Servicer Success Scorecard .

AL e I"""\.I""""‘\ A _’\“‘rﬁaa-.-\"u---—m— S ,“*"\ .

5. Enter you user 1D and password again when prompted, and click Login.

Freddie

7 Mac

User name: | |

Password: [ |

Login

6. Click thelink that corresponds to the data you want to view.

— - _ _— T - .
Servicer Success Scorecard by Global \ Servicer Success Scorecard by Servicer
) Family . Family
SRS o NI e SRP S WY AT 2T e SRR

Note: If you are amember of a Servicer family that has a parent entity and that
parent entity has provided written approval to Freddie Mac to share aggregated
information with its subsidiaries, both the Global Family and Servicer Family
selections display. If your parent entity has not provided written approval to
Freddie Mac to share aggregated information with its subsidiaries, you will see
only the Servicer Family selection when you log in to the Scorecard.

For additional information, see “Understanding the Global Family and Servicer
Family Views’ in this chapter.

Freddie Mac Document Freddie Mac Servicing Success Program
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Access and Navigate Your Servicer Success Scorecard

Navigation

The three tabs located at the top of your Scorecard provide access to your performance
data.

Servicer S ss Scorecard Birag)/ SRLLE
Sub-tabs 123566 - Samplela. o -

"Mac:
\ Overview I Default Management Investor Reporting & Remitting
. uarier

Ranking Informaticn

Current Rank Current % Previous Rank Previous %

Dttt st o e d e BN g e N N st

Within each tab, there are sub-tabs that enable you to navigate that particular section of
the Scorecard. For example, in the above illustration, we have selected the Overview tab.
Directly below the Overview tab, three sub-tabs display: Current, Monthly, and
Quarterly.

Understanding the Global Family and Servicer Family Views

If you are amember of a Servicer family that has a parent entity, the data views available
to you in the Scorecard depend on whether your parent entity has provided written
approval to Freddie Mac to share aggregated data with its subsidiaries.

Global Family View

The global family view displays the aggregated performance data for all affiliates of a
Servicer controlled by acommon parent entity and the parent itself. To view aggregated
global family performance data, the parent entity must provide written approval to share
such aggregated information with their subsidiaries to Freddie Mac. Contact your
Freddie Mac representative to learn about the process for providing written approval.

When you log in to the Scorecard, you will see the Global Family and Servicer Family
selections if your parent entity has provided written approval to share aggregated
information with its subsidiaries:

B Ss s _ __,_._..u__,”.KM/H'*N,,-..-"’.- ... e wel e A s .. e e AT
Servicer Success Scorecard by Global Servicer Success Scorecard by Servicer
_;' Family s Family
Y TV I AN N S

It isimportant to understand that you log in to the Scorecard at the Servicer family level.
Therefore, if your Servicer family number is not designated as the parent entity or the
“globa” Servicer number, and you view performance data at the global family level, the
Servicer name and Servicer number displayed on the global Scorecard will be that of the
parent entity, or global Servicer, not yours.

Freddie Mac Servicing Success Program Freddie Mac Document
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Access and Navigate Your Servicer Success Scorecard

Servicer Family View

The Servicer family view displays performance results for a Servicer family, an
individual servicing center, or Servicer number.

g e e,
- R T T P e
I, -

Serwcer Success Scorecard by Servicer
Family

y =
El_ L
g

=

e W Ml e BN g

Within the Servicer family view, we have provided the capability to view performance
data at the servicing center and Servicer number level.

When you choose the Servicer family view, the Servicer family name and number display
at the top of the Scorecard. Additionally, two pick listsdisplay: All Servicing Centers
and All Servicers.

Servicer Family

I

| 123456 ABC BANK Servicer Success Scorecard (R £ O] »{{Cddie
g y * Mac

fsrETIEM g Centers - All Servicars -

Qverview | Default Management | Investor Reporting & Remitting

Current Monthhy Quarterly

Current Results Backing Informa il NPT o S ey rVarya

Y ou can choose to view performance data for a specific servicing center associated with
the Servicer family using the first pick list. The second pick list populates with the
Servicer numbers associated with the servicing center you selected.

Pick Lists

l,w Servicer gaccess Scorecard Fioporting As ORAUUSUZOLL | Freddie

Over\new | L ’« Management | Investor Reporting & Remitting

Current Monthhy Quarterly

Current Results Banting Informe g sl e B ponminins g e
Although this functionality enables you to further refine the performance data you view,

note that certain data el ements on the Scorecard do not change when you choose to view

data below the Servicer Family level, they continue to display the Servicer family level

data. For additional information, refer to “ Servicer Success Scorecard Overview

Section” in this chapter.

Freddie Mac Document Freddie Mac Servicing Success Program
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Access and Navigate Your Servicer Success Scorecard

Parts of the Scorecard

The Scorecard identifies the criteria we use to measure your performance and reflects
your actual performance results, as well as how your results compare to the performance
of other Servicers.

Y our Scorecard includes the following three primary sections, which you access using
the navigation tabs at the top of the Scorecard:

= Overview
= Default Management
» Investor Reporting and Remitting

Navigation Tabs Servicer Success Scorecard Espeetion A DE Apcl 2011

123566 - Sample Bank, NA

Overview I Default Management Investor Reporting & Remitting

Cuartery

Currard Hesatin Ranking informaticn

Pesfoemance & month Trend Cuxvent Rank Currend % Pevious Rank
el st Msnagement Metrics
iy Codlections Fod Finte {105 AT -_"‘-—-—____ & £T% B 15%
Late Colsctions Rl Rats [20%) 53 40% ‘_“————_____' ] £ B4 A%
o Wiwiocd 1 D04 Fvvsriory (307 4% T—— s % L] Foy ]
D Timesfives Banagement | 19

o Lo Pt PEL Pt 50 (1% w1 ""‘“———___ = % & 2%,
Irrvertory Past Standard (10%) FUg __;/ L =% »

Dt bt By & Ot aticinal Minigeeng o (29}

]
2

ritiad DA Eslts (S 00 - T L] are
&t Eussress Doy EDR Edés (3% 0 G = g L] o L] A5,
Acourncy ot DELR Reporing (5% F === @ 5% £l 50
Ay o o Dawys bo Report Foreciune (%) 142 '_"""——\_.____- L S & 5%
e ) TS B P 5 [

Inwestor Reparting & Remitting Metrics.

Cashi Mamagemen (45§
et Pt b | XT%) 000 = A t 100 1 100%
Duriodel Acoounk Fevers (15%) 1738 h""'——\_.____ LRE -] % 1 100
£ Operativns Wanageaent (55%)

Pt 5 Agedd Appied Transnctions i Eiror (15%) (R H"“"———____ - 8% L Lra
et o Apphed Trarsacicns in Brrer [29%] e "““-u-_______ = % o 5%
e & o Diavys b Beport Parrotts (15%) 147 “-"‘-\_‘_‘_‘_ L] 1% & 1%
11 ET% 675 | 1403 %

inihe nesr fulre wel ako be deplaying your Sendcer Suctess Fle Feview perormance. iiken e Fie Review perirmance becomes avatabie, he dal for e belom crikeria vl only bedeplayed b fose Senacers el receive 3 File Rineew
The loliosang nesu crieria will be inchuded

- Prucent Servicing Review: An ansessment of b Servicer's collecion aciviles, loss milgation aciviies, Bmelie management, and propény preservalion proesses
- Shart Soie Compliance Fovioe. An assessmont of ho Sorvionr's complancy =i e requremants of Fe Guide and oiwr Purchase Doouments, a3 appiicabl, rogarnding completsd short saks
- Loan Modicaion Complance Peview: An assessment of he Servicer’s complance weh e requirements of the Guide and olher Purchase Documents, 35 appicable, reganding compleled modiicalons

Freddie Mac Servicing Success Program Freddie Mac Document
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Access and Navigate Your Servicer Success Scorecard

Criteria

Within each section of the Scorecard, we provide performance results for the various
criteria.

In some instances, a specific datafield on the Scorecard may not be applicable at that
time, or we may not be able to provide performance results for a specific criterion. In
these circumstances, the following designations will display on the Scorecard:

Designation Description
N/A The datafield is not applicable.
TBD Datais not yet available to calculate the performance.
Blank A performance result could not be calculated based on the [oan
population.

The Scorecard contains the following criteria categories:
= Default Management
» Investor Reporting and Remitting
= Servicer Success File Reviews
Default Management Criteria

The Default Management category includes nine criteria that focus on measuring
collections and loss mitigation, default timeline management, and data integrity.

Default Management Metrics
Loss Mitigation (60%)

Early Collections Rall Rate (10%:)

Late Collections Rall Rate (209%)

Refer to Chapter 5 for detailed
information about each of the
Default Management criteria.

DEO+ Woarkout to DEO+ Invertory (3079

Default Timeline Management (20%)
DA0+ Loans Past FCL Referral Std (10%)

ey

Invertory Past Standard (109

Data Integrity & Operational Management (20%) l-. 9
Initial EDR Edits (5%

Eth Busineszs Day EDR Edits (2% it
)
Accuracy of DDLPI Reporting (5% (
Awvg # of Days to Report Foreclosure (5%
R Deil st Bk Tnter
Freddie Mac Document Freddie Mac Servicing Success Program
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Access and Navigate Your Servicer Success Scorecard

Investor Reporting and Remitting Criteria

The Investor Reporting and Remitting category includes five criteria that focus on cash
management, data integrity, and operational management.

Investor Reporting & Remitting MEtIl‘_iIZS T
Ca=zh Management (45%} ’
Shartage Percentage (30%) 0.00% { Refer to Chapter 3 for
Custodial Accourt Rewview [15%) 0.00% f detalleﬂ |r;f0g|’n|at|0n abOUt
Data Integrity & Operational Management (55%) ¥ eac 3 Y t e nveS.tOI:
_ o 3 Reporting and Remitting
Pt of Aged Applied Transactions in Brror (15%) 0.00% q q
}) criteria.
Pct of Applied Transactions in Error (25%) 0.00% L.
Aoy # of Days to Report Payoffs (15%) 0.00 f

Servicer Success File Review Criteria

The criteriafor the File Review component of the Servicing Success Program also
displays on the Scorecard. At thistime however, we are not displaying File Review
results.

Inthe near fulure we'l also he displaying your Servicer Success File Review performance. When the File Review performance hecomes availahle, the data for the below criteria will only be displayed for those Servicers that receive a File Rewiew.
The following ne criteria will be inclucded

- Pructent Serwicing Review: An assessment of the Servicer's collection achviies, Ioss mitigation activiies, imeline management, and property preservaion processes

- Short Sale Compliance Rewiew: An assessment of the: Servicer's compliance with the recuirements of the: Guide and other Purchase Documents, as applicable, regarding completed shart sales

- Loan Modfication Compliance Review: An assessment of the Servicer's compliance with the recuirements of the Guice and other Purchase Documents, as applicable, regarding completed mocdifications

For larger-volume Servicers viewing data at the global family level, the File Review
criteria displays as shown below:

Servicer success File Review Monitoring Mekrics : \ Refer to Chapter 1 for detailed
Prudent Servicing Review N!AE* information about Servicer Success
Short Sale Compliance Review: n.p"" File Reviews.
Loan Modification Compliance Rewview N.l'..ﬂh
Freddie Mac Servicing Success Program Freddie Mac Document
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Access and Navigate Your Servicer Success Scorecard

Additional Criteria for Larger-Volume Servicers

Scorecards for larger-volume Servicers include one additional category: Loss Mitigation
Metrics. Larger-volume Servicers have specific full-year and year-to-date performance
targets for completed loan modifications, short sales and deeds-in-lieu, aswell as
repayment plans.

The full-year target is the total volume for the year that Freddie Mac negotiated with your
organization. The year-to-date target reflects an eleven-month run rate for the full-year
target.

b ot Auade. oncm

Loss Mitigation Metrics
o Full “ear /
Loan Modifications
Year to Date ’
Full Y ear \
Short Sales § Deeds-in-Lisu
Year to Date /
Full Year -
Fepayment ‘(
Year to Date [

-Daf ‘agement Metgiss. = e

Freddie Mac Document Freddie Mac Servicing Success Program
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Access and Navigate Your Servicer Success Scorecard

Servicer Success Scorecard Overview Section

The Overview section of the Scorecard provides aview of your current, as well as

historical, performance results for each of the criteria. Within this section, you can
choose to view your current performance results, as well as monthly and quarterly

historical data, using the sub-tabs shown below.

123566 - Sample Bank, NA

Overview Section _ Overview
Sub-Tabs | Cume . Moy - Qutery

wurrent Results
Performance G-month Trend

o

Overview Section — Current Overview

The following screen displays when you select the Current sub-tab in the Overview
section of the Scorecard.

123566 - Sample Bank, NA

Servicer Success Scorecard RIS tn Ax OF: Apl 2011

Overview | Default Management Investor Reporting & Remitting

Ouarterly

Currerd Hesalin Hanhing Informsien

Periormance B-menih Trend Cusmeni Rank Curreni % P evious Rank
Dl st MLsnaEmIENE MEtTiS
Eswrty Codeciions Rodl Rate (10 1487 -H_"“‘--'——._._\_ Ll % <] 15%
Late Colisctions Fioll Rats [20°%) 180% '_‘-'———__,___ = s B 0%
o i 1o DO Ievartory (R0 LR 8 e L £ L Er ]
Dol Timeslines: Management (F.)

C+ Loarea Pt FCL Refirral S0 (10%] s e——— - % £ e
Ireertory Pust Sacedard (10%) F ———o] & 5Ta e

Dta beitrpiity & Orei athoral Blanagedimend {19}
Irvial EDR Bt (53 0o

&
3

= T B a0
th Busrcss Doy EDR Bty (9% 000 F = o0 e " a
Accuracy of DOLR Reportng (5%) ¥ === «0 % £ %
Ay ¥ o D b Repor Foreciopure | 143 h""-‘—-._,_\_‘_\_- = SHE &5 =Y
. e ] 5 E1 =8 | ws 5%
Invwestor Reporting & Remating Metrics
Cash Mansgenment (450
Sratings Petoittags { X 0.00% > : t | 100 [ 1 1007%,
Cuziodkel Acomuni Feviers (15%) irrs h“‘-\_._____ LR -] Hs 1 100
Dt W 1 Ry & CHpen atiornal Manaaramann (554
Pt of Aged Appied Teansactions n Eire (15%) 8 -'"""——-_____ ™ £ i1 7
Fet f Apphed Transacsions n rrer (24%) 730% e " % " e
Ay # 0 Doy b Fieport Paryotts (15%) 117 e ] 1% 0 ™
117 ET% 675 | 1403 5%

e near fulure wel a0 be dspiaying your Senicer Supcess File Review perormance ihen e Fie Revea perimance becomes: 3vakabie, he data ke e Deios oena vl only be deplayed ke Tose Servicers it recenve & File Riniew

Thee foliowang nes cxiieria wil be inchuded

- Prucent Benicing Review: A attestinant of T Servicer's cobcion S0ivied, es mgason Sctvibes, Bmsing management, and [x0pery preseryalin prikidses

- Shart Sabe Compiancs Firviow. An assevimont of i Servioor's complancy wil B requremants of e Guids and ofher Purchase Documens, & applicablln, mnarding compietsd short sakis

- Lioan Mook 2on Complance Review: AN assessment of e Senicers COMPASNGE wilh e redquinements. of e Glade and ofher Purchace Documents, 35 appilcabie, reganting compioted modicalons:
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Access and Navigate Your Servicer Success Scorecard

The following table identifies the data displayed in each column.

Column

Description

Performance

Y our actual performance for each criterion for the current reporting
period.

In some cases, sufficient data may not be available to calculate
performance. If we are unable to calculate performance for agiven
criterion due to insufficient data, the field will be blank.

6-Month Trend

Y our organization’s six-month performance trend, displayed in line
graph format.

Position your cursor over any point on the line graph to display the
month and its corresponding performance result.

4
% T [Montke
Aug-11 August 2011 4
& S |Performance: i
3 14.86%
{
o .g_‘,/ o«
. w——'—”,/__—:#“ ,,,,,,,,,,,,,, rd

Current Rank

How your performance compares to the performance of other
Servicers. If you service fewer than 25 mortgages that are 90+ days
delinquent, you will not be ranked in the Default Management
category. The datadisplayed indicates your rank for the criterion.
Lower valuesindicate better performance. If performance cannot be
calculated for acriterion, you will not be ranked for that criterion.
For additional information, refer to “Ranking” in this chapter.

Note that for the following default management criteria, your actual
performance is compared to the performance of your synthetic
portfolio prior to ranking:

= Early Collections Roll Rate

Late Collections Roll Rate

D60+ Workout to D60+ Inventory

D90+ Loans Past Foreclosure Referral Standard
Inventory Past Standard

For additional information about your synthetic portfolio, refer to
“What is a Synthetic Portfolio?’ in this chapter.

Notethat Current Rank applies only for the global family and
Servicer family views. When viewing data for a specific
servicing center or Servicer, thisdata will not change; it will
continueto display the Current Rank of the Servicer family.

Freddie Mac Document
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Column Description
Current Indicates the percent of Servicers who received arank equal to or
Percentile below your organization’s rank for the criterion. Higher values

indicate better performance.

For example, if you receive arank of 1, you are in the 100"
percentile. This means that 100 percent of the other Servicers
ranked for the criterion received arank equal to or below your rank.

Notethat Current Percentile applies only for the global family
and Servicer family views. When viewing data for a specific
servicing center or Servicer, thisdata will not change; it will
continueto display the Current Percentilefor the Servicer
Family.

Previous Rank Y our organization’s rank for the previous month. If performance
cannot be calculated for acriterion, you will not be ranked for that
criterion.

Notethat Previous Rank appliesonly for the global family and
Servicer family views. When viewing data for a specific
servicing center or Servicer, thisdata will not change; it will
continueto display the Previous Rank for the Servicer family.

Previous Y our organization’s percentile for the previous month.

Percentile Note that Previous Per centile applies only for the global family

and Servicer family views. When viewing data for a specific
servicing center or Servicer, thisdata will not change; it will
continueto display the Previous Per centile for the Servicer
family.
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Overview Section — Current Overview for Larger-Volume Servicers

The Current Overview for larger-volume Servicers is shown below:

e =2 m @ 6w -] &8 #

Servicer Success Scorecard Reportina As OF April 2011 pt Freddie
123566 - Sample Bank, NA Link * Mac

Overview Default Management Investor Reporti

Current Monthly Quarterly

3 1 Servicer Performance Symthetic
argel
Performance 6-Month Trend Rating {Peer

Loss Mitigation Metrics

Full vear 30,242

Loan Mocifications Mig, a512 oy
‘vearto Date 30,242 L“‘-\“_. ©On Target

Full vear & 363

Shart Sales / Deeds-in-Lieu M, 3507 On Target Hi,
“earto Date 5363
Ful ear 5,250
Repaymert : Mg, 1,691 k“‘—-_“__ On Target Wi
“ear o Dale 5,250
Loss Mitigation Metrics Overall Performance On Target _
Default Management Metrics

Loss Miti (60%) Syntheti |

Eatly Collsctions Roll Rate (10%) 1963% Synthetic 1963% H\\“_. on Target 1978
Late Collections Roll Rate (20%) 39.49% Performance 39.49% "“‘-“_iﬁ_ On Target 2631
DEO+ Wiorkout to DED+ Invertory (30%) 275% Peer 278% "“\‘“‘__ On Target 248

Default Timeline Management (20%) Synthetic

D30+ Loans Past FCL Referral Std (10%) 3011% Synthetic 2011% \;____ On Target a7 a7
Invertory Past Standard (10%) 19385 Peer 19385 ___,,r—/ On Targst 301 .48

Data Integrity & ? (20%) Peer
Initial EDR Etfts (5%) 0.00% Synthetic 0.00% On Target 000

fith Business Day EDR Edits (5%) 0.00% Performance 0.00% On Target 000

Accuracy of DDLPI Reporting (9% 045% Synthetic 0.15% \\\/ On Target 0.00

2 # of Days to Report Foreclosure (5%) 046 Synthetic 048 “‘\__\___,,,4 On Target 247
Default Management & Data Integrity Metrics Dverall Performance On Target _

Investor Reporting & Remitting Metrics

Cash Management (45%) Peer |

Shartage Percentage (30%) TED Synthetic 002% \\“_ﬁ On Taraet 0.00

Custodial Accourt Review (15%) TBD Synthetic 1968 On Target 18.68

Data Integrity & i (55%) Peer

Pt of Aged Applied Transactions in Error (15%) TED Synthetic 082% \‘__k_i On Target 100
Pt of Applied Transactions in Error (25%) TBD Synthetic 80.76% '\_.k‘_i on Target 0.06
Avg # of Days to Report Payofis (15%) TBD Synthetic 110 — On Target 107

Investor Reporting Overall Performance On Target _
Servicer Success File Review Monitoring Metrics

Prudent Servicing Review [0S Mg, S060% "‘“——_1_‘_‘_ hA Wi,

Short Sale Compliance Review A MiA, &1.08% [y [y

Loan Modification Compliance Review: [0S Mg, 231% \‘\‘_ﬁ hA Wi,

The following table outlines the data displayed for larger-volume Servicers in the Current
Overview:

Column Description

Target Y our organization’s performance goal for a specific criterion.

Note that the criteria displayed in the Loss Mitigation metrics
section provides full-year and year-to-date targets.

Notethat Target displaysonly for the global family view.
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Column Description

Basis Indicates how your performance target was determined. One of the
following displays for each criterion:

= Performance (target based on Servicer’s past performance)

= Synthetic (target based on performance of the synthetic portfolio)
= Peer (target based on performance of peer group)

Note that Basis displaysonly for the global family view.

Performance Y our actual performance for each of the criteriafor the current
reporting period. Note that for the Loss Mitigation metrics, the
performance reflects the number of loan modifications, short sales
and deeds-in-lieu, and repayment plans through the assessment
period.

In some cases, sufficient data may not be available to calculate
performance. If we are unable to calculate performance for agiven
criterion due to insufficient data, the field will be blank.

6-Month Trend | Y our organization’s six-month performance trend, displayed in line
graph format.

Position your cursor over any point on the line graph to display the
month and its corresponding performance result.

Rating Indicates your current month’s performance for the criterion as one
of the following:

= Above Target

= On Target

= Below Target

Note that Rating displays only for the global family view.

Synthetic/Peer Displays the current month’s performance for the synthetic portfolio
or peer group.

Note that Synthetic/Peer data displays data only for the global
family and Servicer family views. When viewing data for a
specific servicing center, thisdata will not display.
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Overview Section - Monthly Overview

When you select the Monthly sub-tab in the Overview section of the Scorecard, the
following screen displays.

Servicer Success Scorecard Bty s O soet 2L
123566 - Sample Bank, NA
Overview Default Management
Monthh Quarterly
Earty Cotections fiod Rete (10%) 1657% | 1M43% | 1684% 16.57% 1.43% 1694% | 1657% 1.43% 16.94% 1857% | 1143% 169u%
Late Collections Rol Rete (20%) 5359% TN% S942% 5359% 2% 5942% 5359% aTN% 5942% 5359% T N% S942%
D60+ Workout to DO Kvertory (30%) 440% 227% 285% 4.43% 227% 285% I 221% 285% s48% 221% 285%
Defaun Timeline Management (20%)
[lg;l:l:oan.: PalFLL I".e.‘:‘rr‘;l.s..lt:ltlf.m; 4E11% 5348% [ £526% 4E11% 53.48% 55.28% 4E11% [ S348% 5528% 4E11% [ 5346% [ 5528% |
Inventory Past Standard (10%) 2096 206 66 19585 22296 206 66 19585 22296 206 66 195 65 2% 20666 18585
 Data integuity & Operational Management (20%) - . - - - — -
Indtial EDR Ecits (5%) 000% 000% 0.00% 0.00% 000% 000% 0.00% 0.00% 000% 000% 0.00% 0.00%
6th Business Day EDR Edis (5%) 137% 0.00% 0.00% 137% 0.00% 000% 137% 0.00% 0.00% 137% 0.00% 0.00%
Accuracy of DDLPI Reporting (5%) 02X5% 000% 141% 0.23% 000% 141% 02%% 0.00% 141% 0.20% 0.00% 141%
Av( # of Days to Report Foreclosurs (5%) 142 146 153 142 146 153 142 146 153 142 146 153
et far
Shortage Percentage (30%) 000% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Custodial Account Review (15%) 1775 2000 2000 1775 2000 2000 1775 2000 2000 1775 2000 000
Data Integrity & Operational Management (55%) ) )
Pet of Aged Appbed Transaclons nEror (15%) | 000% 0.00% 0o0% | 0oom 0.00% 000% 0.00% 0.00% 0.00% ooo% | 000% 0.00%
Pet of Apphed Transactions in Error (25%) 000% 000% 000% 0.00% 000% 000% 0.00% 0.00% 000% 0.00% 000% 0.00%
Avg # of Days 1o Report Payolts (15%) 147 125 200 17 125 200 147 125 200 197 125 200

For the most recent twelve months, the Monthly Overview reflects the performance result
for each criterion for each month — not the rolling three-month average that appliesto
certain criteria.

The Monthly Overview isthe same for al Servicers, including larger-volume Servicers.
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Overview Section - Quarterly Overview

Y our Scorecard also provides you with a snapshot of your performance for each criterion
and overall performance for each category as of the end of the last four quarters.

Reporting As Of |

Servicer Success Scorecard

123566 - Sample Bank, NA

Overview Default Management

Current Quarterly

T R R
T O S BT S S

Default Management Metrics
(60%)

Loss Mitigati

Early Collections Roll Rate (10%) 24 23% 83 15% 24.23% 83 15% 24.23% 83 15% 2423% 83 15%

Late Collections Roll Rate (20%) 85 68% 24 20% 89.68% 24 20% 8568% 54 20% 85 68% 84 20%

DEO+ Warkat to DEO+ Inventory (30%) 386% 85 25% 386% 85 25% 386% 85 25% 386% 85 25%

Default Timeline (20%)

D90+ Loans Past FCL Referral Std (10%) 5345% 26 0% 53.48% 26 0% 53.48% 86 0% 5348% 86 0%
Invertary Past Standard (10%) 197.34 a7 35% 197.34 a7 35% 197.34 a7 35% 19734 a7 35%
Data Integrity & Operational Management (20%)

Initial EDR Edits (5% 0.00% 88 40% 0.00% 88 40% 0.00% 88 40% 0.00% 88 40%
Gth Business Day EDR Edits (5%) 0.00% 2] 45% 0.00% 2] 43% 0.00% a3 45% 0.00% a9 43%
Accuracy of DOLPI Reporting (5% 0.00% 90 S0% 0.00% 90 S0% 0.00% a0 0% 0.00% a0 0%
Avg # of Days to Report Foreclosure (9%) 147 91 55% 147 91 55% 1.47 a1 55% 147 Ell 55%

Default Mgmt & Data Integrity Metrics Overall Perf.
Investor Reporting & Remitting Metrics

Cash Management (45%)

Shortage Percentage (30%) 0.00% 1 100% 0.00% 1 100% 0.00% 1 100% 0.00% 1 100%

Custodial Account Revisw (15%) 2000 1 100% 2000 1 100% 2000 1 100% 2000 1 100%

Data Integrity & Operational Management (55%)

Pet of Aged Applied Transactions in Error (15%) 95.36% 94 5% 98.36% 94 5% 98.36%. 94 5T% 95.36% 94 5%

Pet of &pplisd Transactions in Error (25%) 7% 95 5% 7.30% 95 5% 7.30% 5 5% 730% 85 75%

g # of Days to Repart Payolfs (15%) 125 40 17% 125 40 17% 1.25 40 17% 125 40 17%
Investor Reporting Dverall Performance 675 | 1403 52% - 675 | 1,403 52% - 675 | 1,403 52% - 675 | 1403 52%

The following table outlines the data displayed on the Quarterly Overview:

Column Description

Performance Displays your performance for each criterion as of the end of the
time period indicated. If we are unable to calculate performance for

agiven criterion due to insufficient data, the field will be blank.

Rank Displays your rank as of the end of the time period indicated. If
performance cannot be calculated for a criterion, you will not be

ranked for that criterion.

Note that Rank appliesonly for the global family and Servicer
family views. When viewing data for a specific servicing center
or Servicer, thisdata will not change; it will continue to display
the Rank for the Servicer family.

Percentile Indicates the percent of Servicers who received arank equal to or
below your organization’s rank for the criterion as of the end of the
time period indicated.

Note that Percentile appliesonly for the global family and
Servicer family views. When viewing data for a specific
servicing center or Servicer, thisdata will not change; it will

continueto display the Percentilefor the Servicer family.

Freddie Mac Servicing Success Program
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Overview Section - Quarterly Overview for Larger-Volume Servicers

Below isthe Quarterly Overview for larger-volume Servicers:

Servicer Success Scorecard Reporting As OF:

123566 - Sample Bank, NA

Overview Default Management

Current Quarterly

T B S B R
e | oo o e[| o [ ]

tion Metrics

Full Year 30,242

Loan Madifications i 728300 L1 728300 A 728300 M 728300 L1
Yoer 1o Dete 30242 . ©n Target E On Target . On Target E On Target
. Full Year 8,363
Short Sales f Deeds-in-Lisw 12 2758.00 ©n Target L1 2,758.00 On Target A 275500 ©On Target A 2,758.00 0n Target 112
‘Vear to Date 8,363
Full ear 5,250
Repayment M 130200 OnTarget M| 130200 OnTarget Wit | 130200 | OnTarget M4 130200 OnTarget [

ear to Date 5,250

Default Management Metrics

Loss Mitigation {60%) Synthetic Synthetic Synthetic Synthetic
Early Collections Roll Rate (10%) 1963% Synthetic 2822% | OnTargel 1976 | 2922%  OnTaroet 1976 | 2922% | OnTaroet 1878 | 29.22% | OnTarget 1978
Late Collections Roll Rate (20%) 39.49% Performance 5801% | OnTarget 4631 5801%  OnTarget 4631 | 5801% | OnTarget 4631 | 5801% | OnTarget 4631
DED+ Wintkout to DBO+ Inwentory (30%) 2.78% Peer 370% | On Target 248 | 370% On Target 248 370% | OnTarget 248 | 370% On Target 248

Default Timeline Management (20%) Synthetic Synthetic Synthetic Synthetic

D0+ Loans Past FCL Referral St (10%) 30.41% Synthetic 3356% | On Target 4747 | 3356% | OnTerget 4747 | 3356% | On Target 4747 | 3356% | On Target 4747
Invertory Pest Standard (10%) 19385 Peer 18899 | On Target 30148 | 18899 On Target 30148 | 18899 | On Target 30145 | 18899 | OnTarcet 30148
Data Integrity & Operational (20%) Peer Peer Peer Peer
Initial EDR Edlts (53%) 0.00% Synthetic 000% | On Target 000% | 000% | OnTarget | 000% | 000% | OnTarget 000% | 000% | OnTergel | 000%
£ith Business Day EDR Edits (5%) 0.00% Perfornance 000% | On Target 000% | 000% | OnTarget | 000% | 000% | OnTarget 000% | 000% | OnTergel | 0.00%
Accuracy of DOLPI Reporting (5%) 015% Synthetic 000% | On Target 000% | 000% | OnTarget | 000% | 000% | OnTarget 000% | 000% | OnTarget | 000%
g # of Days to Report Foreclosure (5%) 046 Synthetic 045 On Target 206 045 On Target 2106 045 On Target 208 045 On Target 206

Investor Reporting & Remitting Metrics
Cash {45%) Peer Peer Peer Peer
Shortage Percentage (30%) TBD Synthetic 003% on Target (0.01%) 003% On Target (0.01%) 003% On Target (0.01%) 0.03% On Target (0.01%)
Custodial Account Revisw (15%) TBD Synthetic 1968 on Target 1868 1868 On Target 18.68 18.68 On Target 1968 1968 On Target 1968
Data Integrity & Operational (55%) Peer Peer Peer Peer
Pt of Aged Applied Transactions in Error (15%) TBD Synthetic 082% on Target 1.00 0.82% On Target 1.00 082% On Target 1.00 082% On Target 1.00
Pt of Applied Transactions in Error (23%) TBD Synthetic 80.76% on Target 006 80.76% On Target 006 80.76% On Target 0.08 80.76% On Target 0.06
A # of Days to Report Payotts (155 Synthetic 1410 an Target 107 110 On Target 107 110 On Target 107 140 On Target 107
Servicer Success File Review Monitoring Metrics
Prucent Servicing Review i, A&, (2 IiA, [LIEY MiA Iig, A iA &,
Short Sale Compliace Review s [ i hig, MR, i s, M [ hA,
Loan Modification Compliance Revigw i, [1EY iR, ik [ Wid ik, M2 Wi [

The following information displays on the Quarterly Overview for larger-volume
Servicers.

Column Description

Performance Displays your performance for each criterion as of the end of the
time period indicated.

Rating Displays your rating as of the end of the time period indicated.
Note that Rating data displays only for the global family view.

Synthetic/Peer Displays the performance for the synthetic portfolio or peer group as
of the end of the time period indicated.

Notethat Synthetic/Peer data displaysonly for the global family
and Servicer family views. When viewing data for a specific
servicing center, thisdata will not display.
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Access Additional Detailed Performance Data

In addition to the information provided in the Overview section of the Scorecard,
additional detailed datais available that will help you further understand your
performance for the current reporting period and historical performance in the Default
Management and Investor Reporting and Remitting categories. The additional loan-level
detail datais available only at the Servicer family level. It isnot available at the global
level.

123566 - Sample Bank, NA

Overview

Ranking Information
Current % Previous Rank Previous %

R «M@M — M B - = - e e s e b R PR - e .I"-._._,__A‘.f““

Default Management

When you click Default M anagement, three sub-tabs display and provide accessto
detailed datafor the criteria, as outlined below:

Default Management

Loss Mitigation Default Timeline Management Data Integrity

T, A

R

Thefollowing sub-tab: Displays data for the following criteria:

Loss Mitigation = Early Collections Roll Rate
= Late Collections Roll Rate
= D60+ Workout to D60+ Inventory

Default Timeline = D90+ Loans Past Foreclosure Referral Standard
Management

* |nventory Past Standard

Data Integrity = |nitial EDR Edits
= Sixth Business Day EDR Edits
= Accuracy of DDLPI Reporting

= Average Number of Daysto Report Foreclosure Sales

Detailed data for each criterion includes the following:

= A line graph that displays your performance results for the criterion for the last 12
months. For larger-volume Servicers, the target and synthetic portfolio or
combined peer group results for the criterion over the last 12 months also

displays.
= A description of the criterion
= How your performance for the criterion is calculated

Freddie Mac Servicing Success Program Freddie Mac Document
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Additionally, for each criterion, you will have access to loan detail reports, and alink to
loans excluded from the performance calculation. This drilldown capability is only
available in the Servicer family view. For additional information, refer to “How to
Export Your Loan Detail Data’ in this chapter.

Example

Below is an example of the detailed information displayed for the Early Collections Roll
Rate, Late Collections Roll Rate, and D60+ Workout to D60+ Inventory criteria. In this
example, we arein the Servicer family view.

A line graph displays your performance trend for the most recent 12 months. Position your cursor
over each data point on the graph to view additional information about that month’s performance.

QOverview Default Management Investor Reporting & Remitting

Loss Mitigation Default Timeline Management Data Integrity

Early Collections Roll Rate

8 ‘ / Share of D30 population that transitions to D60, D90+, FCI or REQ in the next month (3 month roling performance
period).
Zs //——\‘\\/_4’
-
5. v eb-12 Jan-12 Dec-11
= @ Performance D30 Rell Counts 1 e 1 + 2
% 2 V = 784
= Jan-12 Dec-11 Nov-11
D30 Inventory 11 + 19 =P 21

o T T T T T T T T T T T
Mar-11 May-11 Jul-11 Sep-11 Nowv-11 Jan-12

Apr-11 Jun-11 Aug-11 Oct-11 Dec-11 Feb-12 Exclusions

Transition Rate

40 % Performance D30+ Roll Counts g + 7
= 80.00
20 Dec-11 Nov-11
D90+ Inventory 10 < 9

0 T T T T T T T T T T T
Mar-11 May-11 Jul-11 Sep-11 Nov-11 Jan-12
Apr-11 Jun-11 Aug-11 Oct-11 Dec-11 Feb-12

g .
E 2.0 ,' \ / Feb-12 Jan-12 Dec-11
,E . D60+ Workout Counts 0 + 0 + 0
S 1. = 0.00
B Jan-12 Dec-11 Nov-11

0.0 D60+ Inventory 15 + 15 > 13

Exclusions
Click the dates in the numerator and denominator Click the Exclusion link to view individual loans
to access loan detail reports that reflect the excluded from the calculation.

individual loans included in the calculation. Linksto the loan detail reports for exclusions are

Linksto the loan detail reports are available only available only in the Servicer family view. You
in the Servicer family view. Y ou cannot access cannot access thisinformation in the global view.
the loan detail reportsin the global view.

Freddie Mac Document Freddie Mac Servicing Success Program
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Investor Reporting and Remitting

When you click Investor Reporting and Remitting, two sub-tabs display and provide
access to detailed data for each of the criteria, as outlined below:

Investor Reporting & Remitting

Cash Management - Data Integrity & Operational Management

Thefollowing sub-tab: Displays data for the following criteria:
Cash Management = Shortage Percentage

=  Custodial Account Review

Data Integrity and Operational | = Percentage of Aged Applied Transactionsin Error
Management

» Percentage Applied Transactionsin Error

= Average Number of Days to Report Payoffs

The same detailed data that displays for the default management criteria, also displays for
the investor reporting and remitting criteria:

= A linegraph that displays your performance results for the criterion for the last 12
months. For larger-volume Servicers, the target and synthetic portfolio or
combined peer group results for the criterion over the last 12 months also
displays.

= A description of the criterion

= How your performance for the criterion is calculated

Freddie Mac Servicing Success Program Freddie Mac Document
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Example

Below is an example of the detailed information displayed for Shortage Percentage and
Custodial Account Review criteria. In this example, we arein the Servicer family view.

A line graph displays your performance trend for the most recent 12 months. Position your cursor
over each data point on the graph to view additional information about that month’s performance.

Overview Default Management Investor Reporting & Remitting

Cash Management Data Integrity & Operational Management

Shortage Percentage

The Shoriage Percentage criterion is the cunmiative tolal of each day’s cash shortage amount expressedas a
percentage of the tolal due o Freddie Mac for the three-month cycie (3 month: rolling performance period).

S
o
g 0.000 Feb-12 Jan-12 Dec-11
E ¢ Performance Daily Cash Shortages 0 + (726,054) + (544 540)
@ = 000
Feb-12 Jan-12 Dec-11
Cash Due 1039284 + 711,280 + 2456442

Mar-11 May-11 Jul-11 Sep-11 Nov-11 Jan-12
Apr-11 Jun-11 Aug-11 Oct-11 Dec-11 Feb-12

I Custodial Account Review

20 The Custodial Account Review (CAR) Score ireasures Yol compliance with Freddie Mac'’s custodial account
reconciliation requirements (1 month perforrnance period based on a review that occns at a specific point in time).
16
g
g Feb-12
g s @ Performance CAR Score 19
(3] = 18.50
4 Feb-12
0 Number of Scores 1
Mar-11 May-11 Jul-11 Sep-11 Now-11 Jan-12
Apr-11 Jun-11 Aug-11 Oct-11 Dec-11 Feb-12
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How to Export Your Loan Detail Data

Perform the following steps to access and export your loan detail datato a Microsoft®
Excel spreadsheet:

1. Click thelink that corresponds to the loan-level detail data you want to access.

Overview Default Management Investor Reporting & Remitting
Loss Mitigation Default Timeline Management Data Integrity
Early Collections Roll Rate
8 Share of D30 popuiation that transitions to D60, D30+, FCL or REQ in the next month (3 month roling performance
/ period)

iy /_\
g6 / N\/_J
-4
S Feb-12 Jan-12 Dec-11
= o Porformance D30 Rl Counts S T
= 5
g o = 784
= Jan-12 Dec-11 Nov-11

u D30 Inventery ] + 19 o 21

Mar-11 May-11 Jul-11 Sep-11 Nov-11 Jan-12
Apr-11 Jun-11 Aug-11 Oct-11 Dec-11 Feb-12 Exclusions

Late Collections Roll Rate

The loan detail data associated with the link you selected displaysin your
browser.

2. Click the Export button located near the top of your browser window.

Export button

r

< Ml R SED A
Jr‘*““**jﬁ/

The following displays:

Export: IWhO\E report vl Export Header and Footer: Edit Custom Settings...

Excel options:

% Excel with plain text
sV file format

' Excel with formatting
© HM

" Plain text Delimiter: IComma VI ¥ Embed all mages

™ Export metric values as text

[~ Export headers as text
Excel with formatting options:

[¥ Export Report Titde

™ Export filter details

Remove extra column: IAummatic 52
Export
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3. Select your export options.

We recommend
you select “Whole
Report” from the
pick list.

'

Select either “Excel with
Plain Text” or “Excel with
Formatting.”

/.

Export: IWhU\E report VI

' Esxcel with plain text
" CsV file format

" Excel with formatting
0 HTML

" Plain text

Delimiter: IComma 'I

[¥ Export Report Tite
™ Export filter details

Remove extra column: IAummatic =2

1

= Ensurethat

—

Ensure that “Export Metric

Export Header and Footer: Edit Custom Settings... |
Excel options:
¥ Export metric values as text

W Export headers as text

Excel with formatting options:

¥ Embed all images

Values as Text” and “Export

Headers as Text” are selected.

Ensure that “ Export Report
Title" is checked.

Do not select “Export Filter
Details.”

Export

“Automatic” is
selected here.

4. Click Export.

Expart: IWho\e report 'I

% Excel with plain text
' csv file format

" Excel with formatting
© HTML

" Plain text

Delimiter: I Comma ¥ I

[¥ Export Repaort Title

[ Export filter details

Remove extra column: IAummahc hd

Export Header and Footer:

Edit Custom Settings...

Excel options:

7 Export metric values as text

T Export headers as text
Excel with formatting options:

[¥ Embed all images

Export

The loan detail datais exported to an Excel spreadsheet where you may choose
to view or download the data as needed. Older versions of Excel may display the

following message when you open or download the spreadsheet. If you receive
this message, click Yesto continue.

Microsoft Office Excel

N

es | Mo |

Help |

|

The File you are trying bo open, ‘BBCBank.xls', is in a different Format than specified by the file extension. Yerify that the file is not corrupked and is
from a trusted source before opening the file. Do you want to open the file now?

Freddie Mac Document
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Additional Information about the Loan Detail Reports

Keep the following in mind as you review the loan detail reports:

The loan detail reports for values displayed in the numerator and denominator
contain only the loans that were included in the calculation for the selected month.

The Exclusion report includes all loans excluded from the numerator and/or
denominator for the criterion for an entire reporting period. For example, when
you view the Exclusion report for the March 2012 Scorecard, the report will
contain all loans excluded from the numerator and/or denominator for the months
of January, February, and March.

View the last column of the
report to determine whether
the loan was excluded from
the numerator, denominator, or
both.

A “D” indicates the loan was
excluded from the
denominator; an “N” indicates
it was excluded from the
numerator.

_f.d' Reasol
£ OF Servici

=2

Num-‘DE nvL l:-avr{

P
. .

Multiple line items for aloan will display on the Exclusions report if any of the

following occur:

- Theloan was excluded from both the numerator and denominator.

- Theloan was excluded from acriterion for multiple reasons.

- Theloan was excluded for more than one month within the performance

period.
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Ranking

Y ou will receive arank for each criterion (if performance can be calculated), aswell as
an overal rank for the Investor Reporting and Remitting category and Default
Management category, as outlined below. The rank you receive indicates how you
performed relative to other Servicers.

Larger-volume Servicers with individual performance requirements for all criteriaare not
included in the rankings, and will continue to be measured against their individual

performance targets.
Category Toreceivearank for an Toreceivean overall rank for the
individual criterion: category:
Investor Sufficient data must be available | Sufficient data must be availableto
Reporting to calculate the performance for | calculate the performance for at least
and the criterion. one of the Investor Reporting and
Remitting Remitting criteria.
Default * Youmust serviceaminimum | = You must service a minimum of
M anagement of 25 mortgages that are 90+ 25 mortgages that are 90+ days
days delinquent, and delinquent, and
= Sufficient data must be = Sufficient data must be available
available to calculate the to calculate the performance for
performance for the criterion. at least one of the Default
Management criteria.

For each individual criterion, you are ranked only among other Servicers who aso had
sufficient data to calculate performance for the same criterion. Servicers who do not
have sufficient data to calculate performance for a given criterion are not included in the
ranking for that criterion.

How Your Rank is Determined for an Individual Criterion

The following outlines the high-level steps we perform to calculate your rank for an
individua criterion:

1. Wedetermineif thereis sufficient data available to calculate your performance
for agiven criterion.

If Then

There is sufficient datato We proceed to Step 2.
calculate your performance

Thereisnot sufficient datato | We do not calculate your performance and
calculate your performance you do not receive aranking for the
criterion.
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2. We calculate your actual performance for the criterion.

If we are determining the rank for Then
One of the following criteria: We compare your actual
» Early Collections Roll Rate gg;g:m$g§ :;Z i?:; synthetic
= [ate Collections Roll Rate portfolio, and then proceed
= D60+Workouts to D60+ Inventory to Step 3.
» D90+ Loans Past Foreclosure Referral
Standard
= |nventory Past Standard
Any other criteria We proceed to Step 3.

3. Based on theresults from Step 2, we assign arank that indicates how your
performance for the criterion compares to how other Servicers performed for the
same criterion. Remember, you are ranked only among other Servicers who aso
had sufficient data to cal culate performance for the same criterion. Servicers who
do not have sufficient data to calculate performance for a given criterion are not
included in the ranking for that criterion.

Based on your rank for the criterion, we determine your percentile and the number of
performance points you earned for the criterion.
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How Your Overall Rank is Determined for the Default Management and
Investor Reporting and Remitting Categories

When we determine your overall ranks for the Default Management category and
Investor Reporting and Remitting category, we compare the total number of points you
earned in each category to the total number of points you were eligible to earn to
determine your percentage of eligible points. We then rank your overall performance
(percentage of digible points) to that of other Servicers for whom we were able to
calculate performance.

Example: Overall Rank for the Default Management Category

In the following example, there was insufficient data to calculate the Early Collections
Roll Rate for this Servicer. Therefore, no performance was cal culated and the Servicer
was not eligible to earn any points for that criterion.

Criterion Sufficient Points Eligible
data available | Earned Points
to calculate
per for mance?

Early Collections Roll Rate No 0 0

Late Collections Roll Rate Yes 18 20

D60+ Workout to D60+ Inventory Yes 25 30

D90+ Loans Past Foreclosure Yes 8 10

Referral Standard

Inventory Past Standard Yes 7 10

Initial EDR Edits Yes 4 5

Sixth Business Day EDR Edits Yes 4 5

Accuracy of DDLPI Reporting Yes 4 5

Average Number of Days to Report Yes 4 5

Foreclosure Sales
Total: 74 90

Points Earned = 74

= 82.22 percent of eligible points earned
Eligible Points = 90

To determine the rank, the percentage of eligible pointsis compared to the percentage of
eligible points for other Servicers who service a minimum of 25 mortgages that are 90+
days delinquent and had sufficient data available to calculate performance for at least one
of the Default Management criteria.
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What is a Synthetic Portfolio?

We create a synthetic portfolio for each Servicer that matches the composition of the
Servicer’s Freddie Mac portfolio based on key characteristics such as the following:

= Delinquency status

= Geographic location

=  Current loan to value

= Mortgage purpose

* Product type

=  Year of origination

= Origina unpaid principa balance amount
= Occupancy status

The purpose of the synthetic portfolio isto minimize the impact that portfolio
composition differences among Servicers have on rankings.

Y our rankings for the following default management criteria are based on your
performance compared to the performance of the synthetic portfolio:

= Early Collections Roll Rate

= Late Collections Roll Rate

= D60+ Workout to D60+ Inventory

= D90+ Loans Past Foreclosure Referral Standard
* Inventory Past Standard

What is a Combined Peer Group?

The combined peer group is an aggregate view of institutions that service Freddie Mac
loans that are similar to the Servicer being measured. Other Servicers of Freddie Mac
loans are compared to the Servicer being measured and the most similar institutions are
selected to form the combined peer group. The selection of these Servicers does not
control for portfolio composition similarity at the loan level, but at the aggregate level
across various mortgage characteristics.
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Unacceptable Results

We will consider you to have an unacceptable Scorecard result if your ranking isin the
bottom 25 percent of ranked Servicers. However, whether you are in the bottom 25
percent or not, we will consider your Scorecard results, along with other factors, before
making afinal determination that your overall performance is unacceptable. Such factors
include, but are not limited to the following:

= Portfolio composition

= Concentration of high-risk mortgages

= Servicer Success File Reviews

= Trendsin performance

= Adequacy of staffing

= Audit results, and/or compliance with all requirements of the Purchase
Documents

For additional information, refer to Guide Section 51.11.

Executive Summary Report

Y ou may receive an Executive Summary Report (ESR) based upon the aggregated
performance data of your global family. To receive access to aggregated global family
performance data, the parent entity must provide written approval to share the aggregated
information with their subsidiaries. An officer or individual with appropriate corporate
authority to approve disclosure of the subsidiary’s performance datain aggregated form
must provide the written approval.

The ESR provides the following information:

= A current month snapshot of the portfolio composition, which includes, but is not
limited to the following:

- Unpaid principa balance
- Mortgage count
- Number of delinquent mortgages

= Charts comparing your performance against the performance of nine other
unidentified Servicers that are servicing mortgages with similar attributes and a
similar portfolio size for each Scorecard criterion in the Default Management and
Investor Reporting categories

= Additional reports that compare your performance against our state foreclosure
timeline standards and pull through rates for various workouts.

For more information on how to provide written approval and request an ESR, contact
your Freddie Mac Servicing Account Manager or 800-FREDDIE.
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Investor Reporting and Remitting
Criteria

Introduction

The Investor Reporting and Remitting section of the Servicer Success Scorecard includes
activities that involve timely and accurate reporting, collecting, remitting principal and

interest (P& 1) payments, reconciling custodial accounts, timely reporting of exception
events (for example, payoffs) and maintaining data integrity for loans you service.

We measure your performing loan effortsin three major areas (a, b & ¢ below) using five

weighted criteria. Each criterion and its weighted percentage are listed below.

Criteria (1-5) Weights
a. Cash Management

1. Shortage PerCentage.........ocovveeerere et 30%

2. Custodial ACCOUNE REVIEW ........cveeeiiiriisiisiesiereeee e 15%
b. DataIntegrity Management

3. Percentage of Aged Applied Transactionsin Error..........cccooeeveiveeenene 15%
c. Operational Management

4. Percentage Applied TransaCtionSin Error.........c.ccceovvneninenenieseeene 25%

5. Average Number of Daysto Report Payoffs...........ccoevniiincncncinenns 15%
Totals 100%
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Cash Management — Shortage Percentage (Weight: 30 percent)

The Shortage Percentage criterion reflects the cumul ative total of each day's cash
shortage amount expressed as a percentage of the total due to Freddie Mac for the rolling
three-month cycle. The cumulative cash shortage amount assesses the amount of the
shortage compared to your total remittances due.

Calculation
The Shortage Percentage criterion is calcul ated as follows:

Sum of daily cash shortages for
each day in the three months
= Shortage Percentage

Sum of daily amounts due during
the three months

Example

The following example illustrates how the Shortage Percentage may be calculated for a
family of Servicers. Thetotal of all the daily shortage amounts ($233,814.81) is divided
by the total remittance due for the rolling three-month cycle ($1,235,879.00) to calculate
the shortage percentage (18.9 percent).

Cash Management
Family # 123456
Cycle: Xxxx/05/15
Total Remittances due for cycle: $1,235,879.00
Total daysin cycle: 30
Remittance Servicer Daily Servicer Days Shortage Amount > $1,000
Date Number Shortage Amount (Additional Performance Criteria—
Optional)
04/18/xx 123456 (751.24)
753159 (8,125.32) Yes
04/23/xx 753159 (100,125.78) Yes
04/25/xx 123456 (500.01)
147896 (415.91)
04/26/xx 852369 (24,785.11) Yes
04/27/xx 852369 (24,785.11) Yes
147896 (100.00)
05/01/xx 753159 (74,001.58) Yes
05/10/xx 123456 (224.75)
Total (233,814.81) 5
Freddie Mac Servicing Success Program Freddie Mac Document
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Sum of daily cash shortages for
each day in the three months =
$233,814.81

= Shortage Percentage of 18.9 percent
Sum of daily amounts due during

the three months = $1,235,879.00

Performance Period

The Shortage Percentage criterion has a rolling three-month performance period. The
rolling three months for each Scorecard month are shaded.

Scorecard Month 5/IXX 6/XX TIXX 8/XX 9XX | 10/XX | 11/XX
July XX May June July

August XX June July Aug.

September XX July Aug. Sept.

October XX Aug. Sept. Oct.

November XX Sept. Oct. Nov.

Therolling three months that comprise the July XX Scorecard are May, June and July.
Each month, the oldest month drops off your Scorecard and is replaced by the current
month.

Recommendations for Success
To maximize your performance for this criterion, we recommend the following:
= Ensureyou are familiar with Freddie Mac's requirements outlined in Guide
Chapter 78.

» Refer to Freddie Mac's Due Date Calendar for Monthly Reporting and Remitting
to determine when monthly remittances are due.

= Establishinternal controls and procedures to ensure your organization remits
funds accurately and timely.

= Avoid single person dependencies. Ensure that more than one person within your
organization has the authority to remit funds.

= Ensurethat you are familiar with the remittance options associated with the
mortgages in your Freddie Mac portfolio.
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= |f you are unable to determine the remittance options associated with your
portfolio, you can request atrial balance that will provide you with the
information. Y ou can request atrial balance online via Investor Accounting
Manager>".

= Ensurethat your P& I custodia account contains sufficient funds to cover your
remittance.

= Set up amonthly reminder on your calendar one business day before funds are
due to Freddie Mac.

=  Complete your remittance by 9:00 p.m. Eastern time on the business day prior to
the remittance due date.

»  Veify the accuracy of your remittance before you remit the funds via the cash
remittance system (GPI).

= Analyze your Editsto be Cleared report, System Cleared Edits report, and any
corrections you reported to determine if you need to adjust the amount of your
remittance due to areporting error.

= Create and maintain aremittance log that contains the following information:
— Date, time, and amount of each remittance
— Type of remittance (for example, payoff proceeds or principal and interest)
— Your four-digit verification code

Freddie Mac Servicing Success Program Freddie Mac Document
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Cash Management — Custodial Account Review (Weight: 15 percent)

The Custodial Account Review (CAR) score measures your compliance with Freddie
Mac's custodial account reconciliation requirements. The CAR score criterion assesses
your overall performance in managing Freddie Mac's cash flow, reviews your practices
for managing custodial accounts, and measures your compliance with our custodial
account reconciliation requirements.

Calculation

There is no calculation for this criterion. You will receive aletter detailing our findings
and an overall CAR score between zero and 20.

Performance Period

The CAR scoreis based on areview that occurs at a specific point in time. However, the
score you receive will continue to be the score for this criterion, and included on your
Scorecard, until we conduct another Custodial Account Review for your portfolio.

Recommendations for Success
To maximize your performance for this criterion, we recommend the following:

Freddie Mac custodia accounts must contain funds only for mortgages owned by
Freddie Mac. Do not commingle funds from other investorsin your Freddie Mac
custodial accounts.

Y ou must deposit al funds you receive for Freddie Mac mortgages into the
custodia accounts within one business day of receiving them. If you use a
lockbox service, you must deposit the funds into the custodial accounts within
two business days of the date the funds are received by the lockbox service.

Complete your custodial account reconciliations within 45 days of the accounting
cut-off.

Reconcile your principal and interest (P& 1) custodial account to the ending
balance of your Monthly Account Statement.

Reconcile your escrow custodial account as of the accounting cutoff to your
escrow trial balance as of the same date.

We request custodial account reconciliations that you should already have
completed. File your reconciliations as stand-al one packages, including
supporting documentation, for easy access and copying when we request them.

Ensure that we receive your custodia account reconciliation review package no
later than the due date indicated in the request | etter.

Include custodia account reconciliations for all accounting cyclesidentified in the
request |etter.
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= Complete your custodia account reconciliations on Form 59, Principal and
Interest Custodial Account Reconciliation Wor ksheet - Monthly Account
Statement, and Form 59E, Escrow Custodial Account Reconciliation Wor ksheet.
Y ou may use either the online version of Form 59, or a copy that is an exact
replication of the form, to complete the reconciliation.

» Provide supporting documentation for all line items on Form 59 and Form 59E.

— If you have delinquent or prepaid mortgages, include your delinquent and
prepaid reports in your custodial account reconciliation package.

— Ensurethat the bank statements you provide reflect activity for the entire
accounting cycle. For example, if we request your custodial account
reconciliations for the February accounting cycle (1/16 through 2/15), and
your bank statement cuts off at the end of each month, include bank
statements for the months of January and February.

— Provide bank statements to identify depositsin transit.
= Ensurethat your Freddie Mac custodia accounts never have a negative balance.

» Resolveall variances and fund any shortages within 90 days of the accounting
cut-off. If you have a negative variance, include documentation to evidence its
funding.

» Fund negative escrow amounts daily.

=  Deposit partial payments in the escrow custodial account; not the P& custodial
account.

= Avoid single person dependencies. Ensure that more than one person within your
organization is able to reconcile your Freddie Mac custodia accounts.
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Investor Reporting and Remitting Criteria

Data Integrity Management — Percentage of Aged Applied Transactions in
Error (Weight: 15 percent)

The Percentage of Aged Applied Transactionsin Error is the percentage of erroneous
transactions that appear on the Loan Reconciliation Difference Report (LRDR) for three
or more consecutive cycles. This criterion measures your promptness in resolving data
discrepancies. Loans received in a subsequent transfer of servicing are excluded from
this measurement for a period of six months.

Calculation

The Percentage of Aged Applied Transactionsin Error criterion is calculated as follows:

The total number of al aged
applied transactions (60, 90, and
90+ days) on the Loan
Reconciliation Difference report for

1 < each month in the most recent

three-month period = Percentage of Aged Applied

Transactionsin Error

The average number of loans
reported by the Servicer for the
most recent three-month period

N

Performance Period

The Percentage of Aged Applied Transactionsin Error criterion has a rolling three-month
performance period. The rolling three months for each Scorecard month are shaded.

Scorecard Month 5/XX 6/XX 7IXX 8/XX 9/XX | 10/XX | 11/XX
July XX May June July

August XX June July Aug.

September XX July Aug. Sept.

October XX Aug. Sept. Oct.

November XX Sept. Oct. Nov.

Therolling three months that comprise the July XX Scorecard are May, June and July.
Each month, the oldest month drops off your Scorecard and is replaced by the current
month.
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Loan-Level Detail

The loan-level detail used to calculate the Percentage of Aged Applied Transactionsin
Error criterion is available on FreddieMac.com. Click on the Percentage of Aged
Applied Transactionsin Error to view the data that makes up your performance by
individual Servicer number.

Recommendations for Success
To maximize your performance for this criterion, we recommend the following:

Use the Funding Detail Report we make available to you viathe Freddie Mac
selling system, to set up newly funded loans on your system and to determine if
there are discrepancies between the Note and the funding information. If you
discover discrepancies between the Funding Detail report and the Note, contact
your Freddie Mac representative.

Summarize all activity into one transaction, per loan, each month.

Avoid single person dependencies. Ensure that more than one person within your
organization can report your |oan-level transaction data.

Mark corrected loan-level transactions you report viathe Service Loans
application as corrections.

Refer to Freddie Mac's Due Date Calendar for Monthly Reporting and Remitting
to determine the monthly reporting due dates.

Report your delinquency and foreclosure information viaEDR timely and
accurately each month. Some loan-level exception transactions cannot be
processed if you have not accurately completed your monthly EDR. For example,
we cannot process a loan-level inactivation if you have not reported default action
code 43 (Referred to Foreclosure) via EDR to notify us that foreclosure has been
initiated.

If you receive edit code 101 (invalid loan number), take the following actions:

— Submit a new transaction with the correct Freddie Mac nine-digit loan
number.

— Ensurethat you update your system immediately to reflect the correct Freddie
Mac loan number and prevent future edits.

Identify the root cause of each edit to avoid recurring edits each month. Begin
your research by determining if there are any inconsistencies between your
system and the note. If you believe we may have incorrect information in our
system, contact your Freddie Mac representative.

Print and review the System Cleared Edits and Edits to be Cleared reports daily.
Report corrections viathe Service Loans application promptly.

Do not adjust the terms for aloan in default that has been modified until you
receive specific instructions from Freddie Mac. Adjusting the terms too early or
too late can result in loan-level edits. If you receive an edit on a pending loan
modification, contact your Freddie Mac representative.

Refer to the Resolving Loan-Level Edits Quick Reference Guide, for information
about loan-level transaction edit and warning codes.
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Operational Management — Percentage of Applied Transactions in Error
(Weight: 25 percent)

The Percentage of Applied Transactionsin Error includes all loansin sections 1, 3 and 4,
and loans aged 30 days or greater in Section 2 on the Loan Reconciliation Difference
Report for three cycles. This criterion measures your ability to provide accurate investor
reporting information. Loans received in a subsequent transfer of servicing are excluded
from this criterion for a period of six months.

Calculation
The Percentage of Applied Transactionsin Error criterion is calcul ated as follows:

The number of transactionsin error
(excluding loansin section 2 of the
Loan Reconciliation Difference
report with an age equal to zero)

= Percentage of Applied Transactionsin Error
The number of transactions
reported or expected for the cycle

Performance Period

The performance period for the Percentage of Applied Transactionsin Error isarolling
three months. The rolling three months for each Scorecard month are shaded.

Scorecard Month 5/XX 6/XX T7IXX 8/XX 9XX | 10/XX | 11/XX
July XX May June July

August XX June July Aug.

September XX July Aug. Sept.

October XX Aug. Sept. Oct.

November XX Sept. Oct. Nov.

Therolling three months that comprise the July XX Profile are May, June and July. Each
month, the oldest month drops off your Scorecard and is replaced by the current month.

Loan-Level Detail

The Loan-level detail used to calculate the Percentage of Applied Transactionsin Error is
available on FreddieMac.com. Click on the Percentage of Applied Transactionsin Error
to view the data that makes up your performance by individual Servicer number.

Freddie Mac Document Freddie Mac Servicing Success Program
3-9 May 2012



Investor Reporting and Remitting Criteria

Recommendations for Success

To maximize your performance for this criterion, we suggest that you incorporate the
same recommendations we provide for the Percentage of Aged Applied Transactions in
Error criterion on page 3-8.
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Operational Management — Average Number of Days to Report Payoffs
(Weight: 15 percent)

The Average Number of Days to Report Payoffs criterion reflects your reporting of
payoffsto Freddie Mac in one servicing cycle. An average isthen calculated to measure
your performance against Freddie Mac’ s requirement for reporting payoffs two business
days from the receipt of payoff funds. This criterion measures how timely you report
your payoffsto Freddie Mac.

Calculation

The Average Number of Daysto Report Payoffs criterion is calculated as follows:

Total number of days to report
payoffs

= Average Number of Days to Report Payoffs
Total number of payoffs for the
reporting cycle

Performance Period

The current cycle is the performance period for the Average Number of Days to Report
Payoffs metric.

Recommendations for Success
To maximize your performance for this criterion, we recommend the following:
= Report your payoffs so that your overall average number of days to report payoff
activity islessthan or equal to 1.10 days.

= Establish an internal procedure to ensure that the department responsible for
reporting payoffsto Freddie Mac is notified as soon as possible when payoff
proceeds are received.
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Additional Performance Criteria for
Investor Reporting and Remitting

Introduction

Freddie Mac offers additional performance criteriathat you may use to continue to
improve processes and business areas that impact investor reporting. You are not ranked
on these twelve criteria. The additional performance criteria are for informational
purposes only.

Additional Performance Criteria

a. Cash Management
1. Number of Cash Shortages > $1,000
2. Number of Cash Shortages > $100,000

b. DataIntegrity Management
3. Number of Loans Past Maturity
4. Number of Loan Level DDLPIs> 90 days of Current
5. Number of 3rd Party Origination Loansin Error
6. Number of Newly Funded Loansin Error

7. Number of ARM Loansin Error

c. Operational Management
8. Number of Transfers Reported Late
9. Number of Balloon Loans not Reset Timely
10. Number without Disposition Codes 44 days before Maturity
11. Number Receiving Late Document Fees

12. Number of Late Reported Payoff Fees
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Additional Performance Criteria for Investor Reporting and
Remitting

Additional Performance Criteria — Number of Cash Shortages Greater than
$1,000

The Number of Cash Shortages Greater Than $1,000 criterion reflects the average
number of days per month, over arolling three-month cycle, on which you have a cash
shortage greater than $1,000. This criterion measures how long it takes you to clear a
cash shortage.

Calculation
The Number of Cash Shortages Greater than $1,000 criterion is calculated as follows:

Number of days during three month

cycle with shortages greater than
$1,000 = Number of Cash Shortages
Number of months that you Greater than $1,000

had loans to report

Performance Period

The Number of Cash Shortages Greater Than $1,000 criterion has arolling three-month
performance period. The rolling three months for each Scorecard month are shaded.

Scorecard Month 5/XX 6/XX 7IXX 8/XX 9/XX | 10/XX | 11/XX
July XX May June July

August XX June July Aug.

September XX July Aug. Sept.

October XX Aug. Sept. Oct.

November XX Sept. Oct. Nov.

Therolling three months that comprise the July XX Scorecard are May, June and July.
Each month, the oldest month drops off your Scorecard and is replaced by the current
month.
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Remitting

Additional Performance Criteria — Number of Cash Shortages Greater than
$100,000

The Number of Cash Shortages Greater Than $100,000 criterion reflects the average
number of days per month, over arolling three-month cycle, on which you have a cash
shortage greater than $100,000. This criterion measures how long it takes you to clear a
cash shortage.

Calculation

The Number of Cash Shortages Greater than $100,000 criterion is calculated as follows:

Number of days during three month

cvcle with shortages >$100,000
= Number of Cash Shortages

Number of months that you Greater than $100,000
had |oans to report

Performance Period

The Number of Cash Shortages Greater Than $100,000 criterion has arolling three-
month performance period. The rolling three months for each Scorecard month are

shaded.
Scorecard Month 5/XX 6/XX 7IXX 8/XX 9/XX | 10/XX | 11/XX
July XX May June July
August XX June July Aug.
September XX July Aug. Sept.
October XX Aug. Sept. Oct.
November XX Sept. Oct. Nov.

Therolling three months that comprise the July XX Scorecard are May, June and July.
Each month, the oldest month drops off your Scorecard and is replaced by the current
month.
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Additional Performance Criteria for Investor Reporting and
Remitting

Additional Performance Criteria — Number of Loans Past Maturity

The Number of Loans Past Maturity criterion identifies the number of loans in current,
delinquent or foreclosure status, with a maturity date that isless than the current servicing
cycle date, including balloon/reset loans. This criterion reflects |oans that have passed
their maturity date and should have previously been reported to Freddie Mac as matured
loan payoffs.

About Matured Balloon/Reset Loans

If loss mitigation efforts are unsuccessful, matured balloon/reset |oans should be reported
as delinquent then subsequently moved into foreclosure (as state timelines permit). No
payments should have been accepted on the balloon/reset 1oan after the balloon maturity
date unless there was a payment in full.

Calculation

Thereisno calculation for this criterion.

Performance Period

The Number of Loans Past Maturity is based on a snapshot at a specific point in time as
of the reporting cycle.
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Additional Performance Criteria for Investor Reporting and
Remitting

Additional Performance Criteria — Number of Loan-Level Due Date Last
Paid Installment (DDLPIs) Greater than 90 Days of Current

The Number of Loan Level Due Date Last Paid Installments Greater than 90 Days of
Current criterion identifies loans that are current (status 1) and have a DDLPI that is more
than three months prior to the current Scorecard cycle date. This criterion indicates loans
that were not reported as inactive/delinquent based on the DDLPI or that the DDLPI was

not reported correctly through investor reporting. The DDLPI should advance with
current/active loans.

Calculation

The Number of Loan-Level Due Date Last Paid Installment (DDLPIs) Greater than 90
Days of Current criterion is calculated as follows:

Number of Number of active loans

activeloans —  with DDLPIslessthan = Number of Loan-Level Due Date Last
you reported 90 days of the current Paid Installment (DDLPIs) Greater than
Scorecard date 90 Days of Current

Performance Period

The Number of Loan-Level Due Date Last Paid Installments Greater than 90 Days of

Current criterion is based on a snapshot at a specific point in time as of the reporting
cycle.
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Additional Performance Criteria for Investor Reporting and
Remitting

Additional Performance Criteria — Number of Third Party Origination Loans
in Error

The Number of Third Party Origination Loans in Error criterion identifies the number of
loans that you have reported in error for the rolling three months that are flagged as third
party originations. This criterion provides further drilldown data on your overall
transactions in error and tells you if the source of the error was athird party origination.
It isonly one possible cause of atransaction error.

Calculation
Thereis no caculation for this criterion.

Performance Period

The Number of Third Party Origination Loans in Error criterion has arolling three-month
performance period. The rolling three months for each Scorecard month are shaded.

Scorecard Month 5/XX 6/XX 7IXX 8/XX 9/XX | 10/XX | 11/XX
July XX May June July

August XX June July Aug.

September XX July Aug. Sept.

October XX Aug. Sept. Oct.

November XX Sept. Oct. Nov.

Therolling three months that comprise the July XX Scorecard are May, June and July.
Each month, the oldest month drops off your Scorecard and is replaced by the current
month.
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Additional Performance Criteria for Investor Reporting and
Remitting

Additional Performance Criteria — Number of Newly Funded Loans in Error

The Number of Newly Funded Loans in Error criterion identifiesloansin error that were
funded during the rolling three-month Profile cycle. This criterion provides further
drilldown data on your Transactions in Error criterion and tells you if the loan is newly
funded during the rolling three months. It is only one possible cause of atransaction
error.

Calculation
Thereisno calculation for this criterion.

Performance Period

The Number of Newly Funded Loansin Error criterion has arolling three-month
performance period. The rolling three months for each Scorecard month are shaded.

Scorecard Month 5/XX 6/XX 7IXX 8/XX 9/XX | 10/XX | 11/XX
July XX May June July

August XX June July Aug.

September XX July Aug. Sept.

October XX Aug. Sept. Oct.

November XX Sept. Oct. Nov.

Therolling three months that comprise the July XX Scorecard are May, June and July.
Each month, the oldest month drops off your Scorecard and is replaced by the current
month.
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Additional Performance Criteria for Investor Reporting and
Remitting

Additional Performance Criteria— Number of Adjustable-Rate Mortgages
(ARMS) in Error

The Number of Adjustable Rate Mortgages in Error criterion reflects ARM loans in error
during the rolling three-month cycle. This criterion provides further drilldown data on
your transactions in error criterion and tells you if the loan isan ARM loan that wasin
error during the rolling three-month cycle. It isonly one possible cause of atransaction
error.

Calculation
Thereis no caculation for this criterion.

Performance Period

The Number of Adjustable-Rate Mortgages (ARMS) in Error criterion has arolling three-
month performance period. The rolling three months for each Scorecard month are

shaded.
Scorecard Month 5/IXX 6/XX TIXX 8/XX 9XX | 10/XX | 11/XX
July XX May June July
August XX June July Aug.
September XX July Aug. Sept.
October XX Aug. Sept. Oct.
November XX Sept. Oct. Nov.

Therolling three months that comprise the July XX Scorecard are May, June and July.
Each month, the oldest month drops off your Scorecard and is replaced by the current
month.
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Additional Performance Criteria for Investor Reporting and
Remitting

Additional Performance Criteria — Number of Transfers Reported Late

The Number of Transfers Reported Late criterion reflects transfers of servicing requests
that Freddie Mac received less than 30 calendar days prior to the effective transfer date.
This criterion considers the submission of the Form 981 and the loans to be transferred.
This criterion measures your promptness in reporting transfers of servicing to Freddie
Mac.

Calculation

The Number of Transfers Reported Late criterion is calculated as follows:

Number of Number of transfers
transfers ~ — reported30ormore = Number of Transfers Reported Late
reported days before the
effective transfer date

Performance Period

The Number of Transfers Reported Late criterion has arolling three-month performance
period. Therolling three months for each Scorecard month are shaded.

Scorecard Month 5/IXX 6/XX TIXX 8/XX 9XX | 10/XX | 11/XX
July XX May June July

August XX June July Aug.

September XX July Aug. Sept.

October XX Aug. Sept. Oct.

November XX Sept. Oct. Nov.

Therolling three months that comprise the July XX Scorecard are May, June and July.
Each month, the oldest month drops off your Scorecard and is replaced by the current
month.
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Additional Performance Criteria for Investor Reporting and
Remitting

Additional Performance Criteria— Number of Balloon Loans Not Reset
Timely

The Number of Balloon Loans Not Reset Timely criterion reflects the number of
Balloon/Reset loans where Form 1034B, Custodial Certification Schedule — Balloon
Loan Modification and the unrecorded Form 3293, Balloon Loan Modification, are not
certified by the second business day before the accounting cycle cutoff in the month
following the balloon maturity date. This criterion measures your timeliness in resetting
your balloon/reset mortgages.

Calculation

The Number of Balloon Loans Not Reset Timely criterion is calculated as follows:

Number of Number of Balloon/Reset |oans
Balloon/Reset maturing with resets prior to the
loansina  — second businessday prior tothe = Number of Balloon
Scorecard cycle accounting cutoff in the month Loans Not Reset Timely

following the balloon maturity date

Performance Period

The Number of Balloon Loans Not Reset Timely criterion has a rolling three-month
performance period. The rolling three months for each Scorecard month are shaded.

Scorecard Month 5/XX 6/XX TIXX 8/XX 9XX | 10/XX | 11/XX
July XX May June July

August XX June July Aug.

September XX July Aug. Sept.

October XX Aug. Sept. Oct.

November XX Sept. Oct. Nov.

Therolling three months that comprise the July XX Scorecard are May, June and July.
Each month, the oldest month drops off your Scorecard and is replaced by the current
month.
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Additional Performance Criteria for Investor Reporting and
Remitting

Additional Performance Criteria — Number Without Disposition Codes 44
Days Before Maturity

The Number Without Disposition Codes 44 Days before Maturity criterion reflects the
number of maturing ball oon/reset loans for which you fail to report a disposition code no
later than 4:30 p.m. Eastern time on the 44™ calendar day prior to the balloon maturity
date. This criterion your timeliness in reporting disposition codes on maturing
balloon/reset |oans.

Calculation
The Number Without Disposition Codes 44 Days before Maturity criterion is calculated
asfollows:
Number of Number of Balloon/Reset |oans
Balloon/Reset — maturing with disposition = Number Without Disposition
loansin a codes reported to us by the 44™ Codes 44 Days Before
Scorecard cycle day prior to maturity Maturity

Performance Period

The Number without Disposition Codes 44 Days before Maturity criterion has arolling
three-month performance period. The rolling three months for each Scorecard month are

shaded.
Scorecard Month 5/XX 6/XX TIXX 8/XX 9XX | 10/XX | 11/XX
July XX May June July
August XX June July Aug.
September XX July Aug. Sept.
October XX Aug. Sept. Oct.
November XX Sept. Oct. Nov.

Therolling three months that comprise the July XX Scorecard are May, June and July.

Each month, the oldest month drops off your Scorecard and is replaced by the current
month.
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Additional Performance Criteria for Investor Reporting and
Remitting

Additional Performance Criteria — Number Receiving Late Document Fees

The Number Receiving Late Document Fees criterion reflects the number of

balloon/reset loans for which you fail to deliver Form 1034B, Custodial Certification
Schedule — Balloon Loan Modification, and the unrecorded Form 3293, Balloon Loan
Modification, by the 10th calendar day after the balloon maturity date. This criterion

measures your timeliness in submitting Form 1034B, Custodian Certification Schedule -

Balloon Loan Maodification, and the unrecorded Form 3293, Balloon Loan Maodification.

Calculation

The Number Receiving Late Document Fees criterion is calculated as follows:

leumb/elgof Number of Balloon/Reset o
| oon/ eset loans maturing with no = Number Receiving Late
oansina late document fees Document Fees

Scorecard cycle

Performance Period

The Number Receiving Late Document Fees criterion has arolling three-month
performance period. The rolling three months for each Scorecard month are shaded.

Scorecard Month 5/XX 6/XX 7IXX 8/XX 9/XX | 10/XX | 11/XX
July XX May June July

August XX June July Aug.

September XX July Aug. Sept.

October XX Aug. Sept. Oct.

November XX Sept. Oct. Nov.

Therolling three months that comprise the July XX Scorecard are May, June and July.
Each month, the oldest month drops off your Scorecard and is replaced by the current
month.
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Additional Performance Criteria for Investor Reporting and
Remitting

Additional Performance Criteria— Number of Late Reported Payoff Fees

The Number of Late Reported Payoff Fees criterion reflects the total number of payoffs
for which Freddie Mac assessed a late reported payoff during the servicing cycle. This
criterion measures your timelinessin reporting payoffs to Freddie Mac.

Calculation
Thereisno calculation for this criterion.

Performance Period

The Number of Late Reported Payoff Fees criterion has arolling three-month
performance period. The rolling three months for each Scorecard month are shaded.

Scorecard Month 5/XX 6/XX 7IXX 8/XX 9/XX | 10/XX | 11/XX
July XX May June July

August XX June July Aug.

September XX July Aug. Sept.

October XX Aug. Sept. Oct.

November XX Sept. Oct. Nov.

Therolling three months that comprise the July XX Scorecard are May, June and July.
Each month, the oldest month drops off your Scorecard and is replaced by the current
month.
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Additional Performance Criteria for Investor Reporting and
Remitting
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Default Management Criteria

Introduction

The Default Management criteria on the Servicer Success Scorecard include non-
performing loan activities that involve managing collections, loss mitigation, and
foreclosure. It also takes into account the frequency and severity of loans that produce

| osses.

Freddie Mac measures default management performance in three major areas (a, b, and c,
below) using nine weighted criteria. Each criterion and its weighted percentage are listed

in the following table.

Criteria (1-9) Weights
a. LossMitigation
1. Early Collections Roll Rate.........cccovvveeeeiieeeeceeee e 10%

2. Late Collections Roll Rate..........ccoooviereiieeeeeeee e
3. D60+ Workout to D60+ INVENtOry .........ccceevvveecieneeeesieseene,

b. Default Time Line Management

4, D90+ Loans Past Foreclosure Referral Standard......................
5. Inventory Past Standard...........cccoeeveveeiviiese e

c. Datalntegrity

6. INitial EDR EQITS ...cccciiiiirieiiesieriee st 5%
7. Sixth Business Day EDR EditS...........ccccovviiiene i 5%
8. Accuracy of DDLPI REPOIING......cccoeireririeriesienieeeeeeeese e 5%
9. Average Number of Days to Report Foreclosure Sales........coocvvveenneee. 5%
Servicer Performance Totals 100%
Freddie Mac Document Freddie Mac Servicing Success Program
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Default Management Criteria

Loss Mitigation — Early Collections Roll Rate (Weight: 10 percent)

The Early Collections Roll Rate criterion measures your 30-day delinquent to 60+ day
delinquent roll rate. This criterion assesses your proficiency at collecting on loans that
are 30 days delinquent to prevent those borrowers from falling further behind in their
payments. HAMP Trial Period Plans and Freddie Mac Standard Modification Trial
Period Plans are excluded from this criterion.

Calculation

The performance for the Early Collections Roll Rate criterion is calculated as follows:

Number of loans that are 30 days
delinquent in Month X that become
60+ days delinquent in Month Y

= Early Collections Roll Rate
Number of loans that are 30 days
delinquent in Month X

Example

Number of loans that are 30 days
delinquent in Month X that become
60+ days delinquent in Month Y =

500

Number of loans that are 30 days
delinquent in Month X = 2,000

= 25 percent

Performance Period

The Early Collections Roll Rate criterion has arolling three months reporting cycle with
aone-month performance period. The chart shows a performance period from 5/XX to
11/XX. Therolling three months for each Scorecard month are shaded.

Scorecard Month 5/XX 6/XX 7IXX 8/XX 9/XX | 10/XX | 11/XX
July XX May June July

August XX June July | August

September XX July | August | Sept.

October XX August | Sept. Oct.

November XX Sept. Oct. Nov.

Therolling three months that comprise the July XX Scorecard are May, June and July.
Each month, the oldest month drops off and is replaced by the current month.

Freddie Mac Servicing Success Program Freddie Mac Document
May 2012 5-2



Default Management Criteria

Loss Mitigation — Late Collections Roll Rate (Weight: 20 percent)

The Late Collections Roll Rate criterion measures, as a percentage, the number of 90+
day delinquent loans that transition to a further state of delinquency in the following
month, over arolling three-month period. This criterion assesses your proficiency at
managing and preventing losses on loans that are 90 or more days delinquent. HAMP
Trial Period Plans, Freddie Mac Standard Modification Trial Period Plans, and mortgages
in foreclosure are excluded from this criterion.

Calculation

The Late Collections Roll Rate is calculated as follows:

Number of loans that are 90+ days
delinquent in Month X that become
120+ days delinquent (excluding
loans that have been referred to
foreclosure) in Month Y

= Late Collections Roll Rate
Number of loans that are 90+ days
delinquent in Month X

Example

Number of loans that are 90+ days
delinquent in Month X that become
120+ days delinquent (excluding
loans that have been referred to
foreclosure) inMonth Y =125

= 41.7 percent
Number of loans that are 90+ days
delinquent in Month X = 300
Freddie Mac Document Freddie Mac Servicing Success Program
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Default Management Criteria

Performance Period

The Late Collections Roll Rate criterion has arolling three months reporting cycle with a
one-month performance period. The chart shows a performance period from 5/ XX to
11/XX. Therolling three months for each Scorecard month are shaded.

Scorecard Month 5/XX 6/XX TIXX 8/XX 9XX | 10/XX | 11/XX
July XX May June July

August XX June July | August

September XX July | August | Sept.

October XX August | Sept. Oct.

November XX Sept. Oct. Nov.

Therolling three months that comprise the July XX Scorecard are May, June and July.
Each month, the oldest month drops off and is replaced by the current month.
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Default Management Criteria

Loss Mitigation — D60+ Workout to D60+ Inventory (Weight: 30 percent)

The D60+ Workout to D60+ Inventory criterion reflects, as a percentage, the number of
completed workouts in a given month for loans that are 60+ days delinquent compared to
the number of loans 60+ days delinquent in the prior month, over arolling three-month
period. Loansin an active HAMP Tria Period Plan or Standard Modification Trial
Period Plan are excluded from the D60+ inventory (denominator), but included in the
D60+ workout count for the month the Trial Period Plan started (numerator).

The following workouts are included in the criterion:

= B65or“classic’” Modifications

» Freddie Mac Standard Modifications (Standard Modification Trial Period Plans
and settled Standard Modifications)

= B65 Short Payoffs

= Modifications under the Home Affordable Modification Program (HAMP)
(HAMP Trial Period Plans and HAMP Official)

= Home Affordable Foreclosure Alternatives (HAFA) Short Sales
= HAFA Deeds-in-Lieu
» B65 Deeds-in-Lieu of Foreclosure
= Repayment Plans
Calculation

The D60+ Workout to D60+ Inventory criterion is calculated as follows:

Number of workouts for loans 60+
days delinquent that settlein month Y

= D60+ Workout to D60+ Inventory
Number of loans that are 60+ days

delinguent in month X

Example
Type of Workout Volume
B65 Modifications 75
Standard Modifications (Trial Period Plans and settled Standard 350
Modifications
Modifications under HAMP (HAMP Tria Period Plans and 100
HAMP Officia)
B65 Short Payoffs 200
Repayment Plans 100
Total Workout Volume for month Y 825
Total number of 60+ days delinquent loansin month X 1,000
Freddie Mac Document Freddie Mac Servicing Success Program
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Default Management Criteria

Number of workouts for loans 60+ days
delinquent that settle in month Y = 825

Number of loans that are 60+ days
delinquent in month X = 1,000

Performance Period

= 82.5 percent

The D60+ Workout to D60+ Inventory criterion has arolling three months reporting
cycle with a one-month performance period. The chart shows a performance period from
5/XX to 11/XX. Therolling three months for each Scorecard month are shaded.

Scorecard Month 5/XX 6/XX 7IXX 8/XX 9/XX | 10/XX | 11/XX
July XX May June July

August XX June July | August

September XX July | August | Sept.

October XX August | Sept. Oct.

November XX Sept. Oct. Nov.

Therolling three months that comprise the July XX Scorecard are May, June and July.
Each month, the oldest month drops off and is replaced by the current month.
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Default Management Criteria

Default Time Line Management — D90+ Loans Past Foreclosure Referral
Standard (Weight: 10 percent)

The D90+ Loans Past Foreclosure Referral Standard criterion reflects, as a percentage,
the number of 90+ delinquent loans in your portfolio with no delays, that exceed the
foreclosure referral standard over arolling three-month period.

Calculation
The D90+ Loans Past Foreclosure Referral Standard criterion is calculated as follows:

Number of seriously delinquent
loans with no delays that are past
the foreclosure referral standard

= D90+ Loans Past Foreclosure Referral Standard
Number of seriously delinquent
loans with no delays

Example

Number of seriously delinquent loans
with no delays that are past the
foreclosure referral standard = 100

= 10 percent
Number of seriously delinquent
loans with no delays = 1,000

Performance Period

The D90+ Loans Past Foreclosure Referral Standard criterion has arolling three months
reporting cycle with a one-month performance period. The chart shows a performance
period from 5/XX to 11/XX. Therolling three months for each Scorecard month are

shaded.
Scorecard Month 5/XX 6/XX 7IXX 8/XX 9/XX | 10/XX | 11/XX
July XX May June July
August XX June July | August
September XX July | August | Sept.
October XX August | Sept. Oct.
November XX Sept. Oct. Nov.

Therolling three months that comprise the July XX Scorecard are May, June and July.
Each month, the oldest month drops off and is replaced by the current month.
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Default Management Criteria

Default Time Line Management — Inventory Past Standard
(Weight: 10 percent)

For mortgages in your portfolio that are 90+ days delinguent or in foreclosure and past
standard, the Inventory Past Standard criterion measures how far past standard those
mortgages are on average, over arolling three-month period.

Calculation

The Inventory Past Standard criterion is calculated as follows:

Total number of days past standard for loans
that are 90+ days delinquent or in foreclosure

- = Inventory Past Standard
Total number of loans 90+ days delinquent
or in foreclosure and past standard
Example
Total number of days past standard for loans that
are 90+ days delinquent or in foreclosure = 800
= 16 days

Total number of loans 90+ days delinquent
or in foreclosure and past standard = 50

Performance Period

The Inventory Past Standard criterion has arolling three months reporting cycle with a
one-month performance period. The chart shows a performance period from 5/ XX to
11/XX. Therolling three months for each Scorecard month are shaded.

Scorecard Month 5/XX 6/XX 7IXX 8/XX 9/XX | 10/XX | 11/XX
July XX May June July

August XX June July | August

September XX July | August | Sept.

October XX August | Sept. Oct.

November XX Sept. Oct. Nov.

Therolling three months that comprise the July XX Scorecard are May, June and July.
Each month, the oldest month drops off and is replaced by the current month.
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Default Management Criteria

Data Integrity — Initial EDR Edits (Weight: 5 percent)

The Initial EDR Edits criterion reflects, as a percentage, the number of edits generated in
your first monthly EDR transmission compared to the total number of 30+ delinquent
loansin your portfolio. You must report your monthly default activity via EDR between
the first and third business days of the month. The Initial EDR Edits criterion measures
your proficiency at reporting accurately through EDR.

How to Calculate
The Initial EDR Edits criterion is calculated as follows:
Number of edits generated in your

first monthly EDR transmission
= Initial EDR Edits Performance

Total 30+ delinquencies

Example

Number of edits generated in your first
monthly EDR transmission = 40
= 0.2 percent

Total 30+ delinquencies = 20,000
Freddie Mac reserves the right to exclude edits from the criterion cal cul ation.

Performance Period

The current month is the performance period for the Initial EDR Edits criterion.
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Default Management Criteria

Data Integrity — Sixth Business Day EDR Edits (Weight: 5 percent)

The Sixth Business Day EDR Edits criterion reflects, as a percentage, the number of edits
that have not been resolved plus the number of 90+ delinquent loans and loansin
foreclosure that have not been reported as of the close of the sixth business day of the
month compared to the total number of 30+ delinguent loans in your portfolio. This
criterion measures your proficiency at resolving EDR edits and unreported loans by the
close of the sixth business day.

Calculation

The Sixth Business Day EDR Edits criterion is calculated as follows:

Number of editsin your monthly
EDR transmission that have not
been resolved as of the close of

the sixth business day

+
Number of 90+ days delinquent
loans and loans in foreclosure that
were not reported as of the close of
the sixth business day

= Sixth Business Day EDR Edits Performance
Total 30+ delinquencies

Example

Number of editsin your monthly
EDR transmission that have not
been resolved as of the close of

the sixth business day = 10

+
Number of 90+ days delinquent
loans and loans in foreclosure that
were not reported as of the close of
the sixth business day = 10

= 0.13 percent
Total 30+ delinquencies = 15,000

Freddie Mac reserves the right to exclude edits from the criterion cal culation.

Performance Period

The current month is the performance period for the Sixth Business Day EDR Edits
criterion.
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Default Management Criteria

Data Integrity — Accuracy of DDLPI Reporting (Weight: 5 percent)

The Accuracy of DDLPI Reporting criterion measures the percentage of your 30+
delinquent loans reported with DDLPIs that are inconsistent with the DDLPI information
reported via Loan-Level Reporting. This criterion assesses your proficiency at reporting
accurate and consistent DDLPI information through EDR and Loan-Level Reporting.

Calculation
The Accuracy of DDLPI Reporting criterion is calculated as follows:

Number of DDLPI discrepancies
between EDR and Loan-Level
Reporting

= Accuracy of DDLPI Reporting
Total 30+ delinquencies

Example

Number of DDLPI discrepancies
between EDR and Loan-Level
Reporting = 40
= 0.13 percent

Total 30+ delinquencies = 30,000

Performance Period

The current month is the performance period for the Accuracy of DDLPI Reporting
criterion.
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Default Management Criteria

Data Integrity — Average Number of Days to Report Foreclosure Sales
(Weight: 5 percent)

The Average Number of Days to Report Foreclosure Sales criterion measures the average
number of days from the first business day after the foreclosure sale date to the date you
report the foreclosure sale results to Freddie Mac. For example, if aforeclosure sale
occurs on a Friday, the calculation will begin on the next business day, which is Monday
(assuming Monday is not a holiday), and will then be based on the number of calendar
days going forward.

This criterion assesses your performance compared to Freddie Mac’' s requirement for
reporting foreclosure sale results within one business day following the date of the
foreclosure sale.

Calculation

The Average Number of Days to Report Foreclosure Sales criterion is calculated as
follows:

Total number of days to report
foreclosure sale results for the most
recent six-month period

= Average Number of Days to Report Foreclosure Sales
Total number of foreclosure sales
reported for the most recent six-
month period

Example

Total number of days to report
foreclosure sale results for the most
recent six-month period = 300

= lday
Total number of foreclosure sales
reported for the most recent six-
month period = 300
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Default Management Criteria

Performance Period

The Average Number of Days to Report Foreclosure Sales criterion has arolling
six-month performance period. The charts below show a performance period from 1/XX
to 6XX, 2/XX to 7/XX and 3/XX to 8/XX, respectively. The rolling six months for each
Scorecard month are shaded.

* 6-month Performance Period +

Scorecard Month | /XX | 2/XX | 3/XX | 4/XX |5/XX [6/XX | 7IXX [8/XX | 9/XX |10/XX |1UXX |12/XX

June XX Jan. | Feb. | Mar. |April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec.

The six months that comprise the June XX Scorecard are January, February, March,
April, May, and June.

* 6-month Performance Period *

Scorecard Month | 2/XX | 3/XX |4/XX | B/XX [6/XX | 7/XX |8/XX | OXX |10/XX | 1UXX [12/XX |1/XY

July XX Feb. | Mar. | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Jan.

The six months that comprise the July XX Scorecard are February, March, April, May,
June, and July. Each month, the oldest month drops off your Scorecard and is replaced
by the current month.

* 6-month Performance Period *

Scorecard Month | 3/XX |4/XX | 5/XX [6/XX | 7/XX [8/XX | 9/XX [10/XX | 1UXX |12/XX |1UXY |2/XY

August XX Mar. |April | May | June | July |Aug. | Sept. | Oct. | Nov. | Dec. | Jan. | Feb.

The six months that comprise the August XX Scorecard are March, April, May, June,
July, and August. Each month, the oldest month drops off your Scorecard and is replaced
by the current month.
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Default Management Criteria

Loans Excluded from the Default Management Criteria Calculations

The Scorecard excludes the following from the Default Management criteria, with the
exception of Initial EDR Edits, Sixth Business Day EDR Edits, and Accuracy of DDLPI

Reporting:

= FHA/VA mortgages

=  Second mortgages

= Multifamily (5 or more units)

= Notesaes

= Mortgages originated under the Rural Housing Service Section 502 Guaranteed

Loan Program

Additional loans are excluded as outlined in the following table:

Criteria Loansthat are Excluded from the Criteria

Early Collections = Loans newly funded or transferred during the period

Roll Rate beginning six months prior to the start of the performance
Late Collections Rall period.

Rate Example: The performance period for Early Collections

Roll Rate on the March xxxx Scorecard is January 1, XXxx
to March 31, xxxx. The Scorecard excludes |oans from this
criterion that were acquired through atransfer of servicing
after July 1, xxxx (six months prior to the start of the
performance period).

Loansin an active HAMP Trial Period Plan
Loansin an active Standard Modification Trial Period Plan

Mortgages secured by a property owned by a borrower in
active military service

D60+ Workout to -
D60+ Inventory

Loans transferred during the period beginning six months
prior to the start of the performance period.

Example: The performance period for D60+ Workout to
D60+ Inventory on the March xxxx Scorecard is January 1,
XXXx to March 31, xxxx. The Scorecard excludes |oans
from this criterion that were acquired through atransfer of
servicing after July 1, xxxx (six months prior to the start of
the performance period).

Loansin an active HAMP Tria Period Plan or Standard
Modification Tria Period Plan are excluded from the D60+
inventory (denominator), but included in the D60+ workout
count for the month the Trial Period Plan started
(numerator).

Freddie Mac Servicing Success Program
May 2012
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Criteria

Loansthat are Excluded from the Criteria

D90+ L oans Past
Foreclosure Referral
Standard

Loans transferred during the period beginning six months
prior to the start of the performance period.

Example: The performance period for D90+ Loans Past
Foreclosure Referral Standard on the March xxxx Scorecard
IsJanuary 1, xxxx to March 31, xxxx. The Scorecard
excludes loans from this criterion that were acquired

through atransfer of servicing after July 1, xxxx (six months
prior to the start of the performance period).

Loansin an active HAMP Trial Period Plan
Loansin an active Standard Modification Trial Period Plan

Inventory Past
Standard

Loans transferred during the period beginning six months
prior to the start of the performance period.

Example: The performance period for Inventory Past
Standard on the March xxxx Scorecard is January 1, XXxx to
March 31, xxxx. The Scorecard excludes |oans from this
criterion that were acquired through atransfer of servicing
after July 1, xxxx (six months prior to the start of the
performance period).

Loansin an active HAMP Trial Period Plan
Loansin an active Standard Modification Trial Period Plan

Average Number of
Days to Report
Foreclosure Sale
Results

Deeds-in-Lieu of Foreclosure
Third Party Foreclosure Sales

Loans that Freddie Mac has approved for waiver of late
foreclosure sale reporting compensatory fees.

Freddie Mac Document
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