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Notice 

 
The information in this document is intended to provide general guidance to Freddie Mac Seller/Servicers. The 
information is offered as an aid in, not a substitute for, complying with the requirements set forth in the Single-Family 
Seller/Servicer Guide (the Guide). Each Freddie Mac approved Seller/Servicer must comply with all applicable 
provisions in the Guide, and all other purchase documents, as that term is defined in the Guide and non-disclosure 
agreements. This publication does not constitute a part of the Guide. In the event any information provided in this 
publication conflicts or is inconsistent with the provisions or requirements of the Guide or any Purchase Document, 
the provisions or requirements of the Guide and such Purchase Documents control and supersede the information 
contained this publication.  
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Freddie Mac’s Quality Control Information Manager (QCIM) is a secure web-based system that enables 
Seller/Servicers to more effectively manage their post-funding Quality Control (QC) process – including performing 
and non-performing file requests. You can easily:  

 Access QC loan file status, manage your remedy requests and run basic and detailed queries for loans in 
process.    

 Upload loan files as well as missing, incomplete and appeal documentation. 

 Utilize the Management Reporting function to view QC and Remedy reports, trends and data.   
 
The terms and conditions applicable to use of QCIM can be found in the Single-Family Seller/Servicer Guide (Guide). 
Exhibit 38, Quality Control Information Manager Agreement, supersedes any other QCIM terms of document signed 
by a Seller/Servicer. Each Seller/Servicer using QCIM, by virtue of such use, will be deemed to have agreed to the 
terms and conditions set forth in Guide Exhibit 38. 

 
QCIM has three main functions: 

 Loan File Management - provides information on file requests and specific file issues, including missing docs 
(documents), appeals and incomplete file statuses. 

 Remedy Management - provides information on outstanding repurchase or remedy requests.  
Seller/Servicers can view the loan status, latest actions and provide real-time comments to the Remedy 
Management team. 

 Management Reporting - provides flexible reports and customizable dashboards containing current, 
historical and trending data for QC and remedy data. 

 
QCIM contains data as of January 1, 2014, as well as all outstanding requests. The following table displays the 
historical data accessible in QCIM for each function: 
  

Historical Data 

Function Includes: 

Loan File Management  Data as of January 1, 2014 

 All outstanding file requests 

Remedy Management  Data as of January 1, 2014 

 All outstanding remedies 

Management Reporting  Data as of January 1, 2014  

 All outstanding requests 

 All outstanding file remedies 
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Hours of Availability 

QCIM is available seven days per week during the following hours: 
 

Day Hours 

Monday – Friday 7 am – 11 pm 

Saturday 9 am – 9 pm 

Sunday 11 am – 9 pm 

 

 
System Requirements 
 
To view the full capability of QCIM and utilize the flexibility of Management Reporting, it is recommended that 
Microsoft Silverlight Version 4 or higher, a free web browser plug-in, be installed on your computer. In addition, it is 
recommended that Internet Explorer 11 or higher be utilized. 
 

User Roles 

Seller/Servicers must assign employees to specified user roles (authorized tasks). Each User Role is given different 
access and functionality. Users can be assigned multiple roles. If a user needs access to both the Loan File 
Management and the Remedy Management views, a Seller/Servicer should choose Loan File Management Customer 
Read Only (RO) and Remedy Management Customer Write or Remedy Management Customer RO.  Both Loan File 
Management and Remedy Management users have access to the Management Reporting function.  All user roles 
have the ability to reset their individual password. 

Role Access / Notes 

Customer Administrator 

 

The Customer Administrator must be set up before users can be assigned. 
Contact your Freddie Mac Remedy Management or Loan File Management 
contact or send an e-mail to QC_Information_Manager@FreddieMac.com to 
obtain the “QCIM Seller/Servicer User Administrator & Officer Certification 
Form.” Once this has been completed and submitted, Freddie Mac will send the 
Customer Administrator an e-mail containing the QCIM link and login 
credentials.  
 
The Customer Administrator is responsible for approving all QCIM user 
requests, user roles, and user account changes within their company. This 
approval process is managed through the Customer Account workflow function 
in QCIM.  
 
The Customer Administrator has the ability to approve or reject new customer 
user requests within the respective Seller/Servicer.  
 

 

The Customer Administrator has no access to the site beyond 
administrative functions and must choose additional roles if they will 
also require site access. 

 

http://www.microsoft.com/silverlight/
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Role Access / Notes 

Loan File Management 
Customer RO  

(Read Only) 

The user has read-only access to the "Loan File Management" for reviewing file 
requests, missing and incomplete documents as well as appeal requests in the 
system. Records are restricted to only those assigned to the responsible family.  
 
This user also has access to the Management Reporting function.  

Remedy Management 
Customer RO 

(Read Only) 

The user has access to the Remedy Management view used for reviewing 
repurchases, remedy, and appeal requests in the system. Records are restricted 
to only those assigned to the responsible family. A user with this role can view 
Customer Comments and Freddie Mac External Comments but does not have 
the ability to add comments.  
 
This user also has access to the Management Reporting function.  

Remedy Management 
Customer Write 

The user has access to the Remedy Management view used for reviewing 
repurchases, remedy, and appeal requests in the system. Records are restricted 
to only those assigned to the responsible family. A user with this role can view 
Customer Comments and Freddie Mac External Comments as well as add 
additional comments and change file(s) status.  
 
This user also has access to the Management Reporting function.  

 

Accessing QCIM 
To access QCIM, Freddie Mac requires Customer Administration and New User approval. Please contact your 
company’s Customer Administrator or use the New User link on the Home page. 

Action Result / Notes 

Once you have QCIM access, 
enter 
https://www.FreddieMacQCIM.
com/ into your browser’s 
address line. Then click Go. 

 

 
Bookmark this address for future access. 

 

The Login page displays. To 
add a new user, click New 
User. 

 

 

https://www.freddiemacqcim.com/
https://www.freddiemacqcim.com/
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Action Result / Notes 

The Account Sign-up page 
displays. Enter your Full Name 
and E-mail address. To submit 
the request, click Register 
Now.  

The account sign-up request is 
sent to the Customer 
Administrator and Freddie 
Mac. 

 

 

 

Both a Customer Administrator and Freddie Mac must approve the 
new user request. After both approvals have occurred, the new user 
receives an e-mail within 72 hours containing a confirmation code 
and QCIM link.  

New users must click the e-mailed link, enter the confirmation code, 
and create a new password within the time frame designated in the 
e-mail. If the user does not create their new password within the 
designated timeframe, an e-mail must be sent to 
Support@FreddieMacQCIM.com requesting a new confirmation 
code.  

 

To log in to QCIM, enter your 
User Name and Password on 
the Login page. Click Sign in.  

 

 

 

 

 

mailto:Support@FreddieMacQCIM.com
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Action Result / Notes 

The User Agreement will 
display as a pop-up window.  

Review the User Agreement 
and click I AGREE to proceed.  

 

The Home page displays. You 
can access functions through 
the top navigation bar or by 
selecting main functions on the 
QCIM Home page.  

NOTE:  You will only see the 
functions available to your user 
role. If you have a Customer 
Admin role, this page does not 
display unless you are set up 
with additional roles.  
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Action Result / Notes 

Forgotten Password 

To retrieve a forgotten 
password, click Forgot 
Password on the Login page.  

NOTE:  You will be locked out 
of QCIM after five incorrect 
attempts. A message will 
appear indicating you need to 
contact QCIM support to obtain 
access.  

 

The Forgot Password page 
appears. After entering your e-
mail address and clicking 
Request New Password, 
password retrieval instructions 
will be e-mailed to you. 
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Navigating QCIM via the Top Navigation Bar 
There are three main functions within QCIM, Loan File Management, Remedy Management and Management 
Reporting. QCIM also contains administrative and support options.  

Action Result / Notes 

QCIM Navigation tab 

Using the top navigation bar 
on the Home page select 
QCIM Navigation.  

If your user role grants you 
access to both functions, you 
can then choose between 
Loan File Management, 
Remedy Management and 
Management Reporting. 
Otherwise, you will only see 
the function that is available 
to you. If you are a Customer 
Administrator an additional 
tab will be displayed in the top 
navigation. See Customer 
Administrator. 

 

 

 

Not all users have access to every function. Please contact your 
customer administrator regarding questions about your access. 

 

Loan File Management 
takes you to the Quick 
Reports tab on the Loan File 
Management page which 
provides summarized 
reporting on loan file requests 
and key loan file statuses. 

  

 

 

 

file://///fhlmc.com/shared/he22p2v4/LP_Ed_Dev/5_RefManuals&UserGuides/QCIM/Work%20in%20progress/05_Customer_Administrator.docx
file://///fhlmc.com/shared/he22p2v4/LP_Ed_Dev/5_RefManuals&UserGuides/QCIM/Work%20in%20progress/05_Customer_Administrator.docx
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Action Result / Notes 

Remedy Management takes 
you to the Remedy 
Management main page 
where you can access loan(s) 
in the Remedy pipeline. 

 

 

 

Management Reporting 
takes you to the Management 
Reporting main page where 
you can view your QC and 
remedy data through various 
reports and create an 
individualized dashboard. 
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Action Result / Notes 

My Account tab  

Select My Account to access 
account information and to 
change your user password. 

 

 

Support tab 

To access the support option 
within QCIM, select Support 
from the top navigation bar. 
Eight options appear under 
Support: FAQs, QCIM User 
Guide, Tutorial Videos, Tech 
Support, User Agreement, 
Glossary of Terms, 
Management Reporting Help 
and Document Upload Guide. 
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Action Result / Notes 

The first option, FAQs, opens 
a new page with Frequently 
Asked Questions.  

 

The second option, QCIM 
User Guide, displays this 
guide.  
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Action Result / Notes 

The third option, Tutorial 
Videos, displays a list of 
available tutorials on using 
QCIM.  

 

The fourth option, Tech 
Support, displays information 
on contacting Technical 
Support. 

 

 

 

For general and business-related questions and QCIM support, 
please contact your Freddie Mac Remedy Management or Loan File 
Management representative.  For technical issues with the 
application, please contact the QCIM Customer Support Desk at 
(855) 748-4784. The Support Desk is available Monday-Friday from 
8:00 am to 8:00 pm EST. 
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Action Result / Notes 

The fifth option, User 
Agreement, displays a copy 
of the User Agreement pop-
up screen. 

 

The sixth option, Glossary of 
Terms, displays a list of terms 
and definitions associated 
with QCIM.  

 

The seventh option, 
Management Reporting 
Help, displays information on 
the reports and dashboards 
containing current, historical 
and trending data available 
with the Management 
Reporting function. 
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Action Result / Notes 

The eighth option, Document 
Upload Guide, provides 
information on uploading loan 
file documents in QCIM.   
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Loan File Management offers six tabs to view Quality Control (QC) loan file data: 1) Quick Reports 2) Loans, 3) 
Missing Docs, 4) Incomplete Docs, 5) Appeals and 6) Document Upload Log.  

Quick Reports 

The Quick Reports tab provides summarized reporting on loan file requests and key loan file statuses. 

Action Result / Notes   

When entering Loan File 
Management, you will be 
taken to the Quick Reports 
tab – the default landing 
page. This page provides: 

1. A summary of the number 
of active file, document 
and appeals requests. 

2. A breakdown of current 
and historical sample 
requests by review type. 
(Historical requests include 
the previous six months of 
requests.)  

3. Links to view details on 
specific requests or 
appeals. (Links are blue.) 

Under Sample Requests, the 
Current Month tab and 
Historical tab contain icons to 

expand ( ) or collapse ( ) 
sections with more 
information on the requests. 

Each section includes:  

 Type of review. 

 Date the files were 
requested. 

 Number of files within the 
request. 

 Number of files 
outstanding (pending). 

 Progression bar indicating 
what percent of the 
requested files were 
received. 

 Checklist PDF containing 
details on required file 
documentation. 

 Option to export the 
sample request details. 

 
 

 

 

 

QCIM data is refreshed daily. The effective date of the data is noted 
in the upper right hand corner of the screen, and typically has a 24- 
to 48-hour lag time.  

 

The page navigation icons ( ) become active when 
six or more records appear under a specific review type category to 
access additional records.    

 

2 

1 

3 
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Action Result / Notes   

To view any of the report 
details, click the applicable 
blue link under File Requests, 
Document Requests Appeals 
or Sample Requests. 

 

For historical tab, Click on 
for individual samples, or 
View Detail for a complete 
listing. 

Current Month Tab View: 

 

Historical Tab View: 
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Action Result / Notes   

The report you selected 
opens with a list of applicable 
loans. This example lists 
loans that are pending a file 
request. 

Search 

To access fields you can use 
to further filter the list of loans, 
click the Search button 
located on the left side of the 
screen. Fields you may use to 
filter your results display at 
the top of the page.  

Select your search criteria 
and click Search. For field 
definitions, refer to the 
Glossary.   

A list of loan data meeting 
your specific search criteria 
displays at the bottom of the 
screen.  

To clear the search criteria, 
click Reset. 

Double-click on any row for 
more details about the loan. 

You also have options to 
export the loan information to 
Excel for further analysis, or 
upload documents for a 
selected loan. 

 

 

Columns of information can be sorted in ascending (▲) or 
descending (▼) order by clicking the column title. To sort by a 
different column, simply click on the heading of the column you wish 
to sort. 
 

 

With each Quick Report, the fields that appear can be used as 
filtering criteria to search for an individual loan or group of loans.  

 
 

 

 

 

 

 

 

 

 

 

http://www.freddiemac.com/learn/pdfs/uw/qcim_glossary.pdf
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Loans 
The Loans tab provides the most comprehensive details on a loan or group of loans. 

Action Result / Notes 

To view details on a loan or 
group of loans, select the 
Loans tab on the Loan File 
Management page.  

Any of the fields in the top 
portion of the Loan File 
Management page can be 
used as filtering criteria to 
search for an individual loan 
or group of loans.  

For field definitions, refer to 
the Glossary.   

 

 
 

After selecting your search 
criteria, click Search. To clear 
the search criteria, click 
Reset.  

 

A list of loan data meeting 
your specific search criteria 
displays at the bottom of the 
screen. You can scroll right to 
view all columns of data. 

If there are no search results, 
the message “No records 
found” displays.  

 

 

Additional buttons are 
available above the loan data 
list to further analyze the data, 
access more details on the 
loan and/or upload 
documents. Refer to the 
Additional Features section 
for more information. 

 

 

 

 

http://www.freddiemac.com/learn/pdfs/uw/qcim_glossary.pdf
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Missing Docs 
The Missing Docs tab provides a list of the missing documents for an individual loan or group of loans. Freddie Mac 
may request missing documentation when the underwriter reviews the file. 

Action Result / Notes 

To view a list of QC loans with 
missing document(s), select 
the Missing Docs tab on the 
Loan File Management page.  

Any of the fields in the top 
portion of the screen can be 
used as filtering criteria to 
search for an individual loan 
or group of loans.  

For field definitions, refer to 
the Glossary.   

 

After selecting your search 
criteria, click Search. To clear 
the search criteria, click 
Reset.   

A list of QC loan data meeting 
your specific search criteria 
displays at the bottom of the 
screen. You can scroll right to 
view all columns of data. 

If there are no search results, 
the message “No records 
found” displays.   

 

 

Columns of information can be sorted in ascending (▲) or 
descending (▼) order by clicking the column title. To sort by a 
different column, simply click on the heading of the column you wish 
to sort. 

 

Additional buttons are 
available above the list of 
filtered loan data to further 
analyze the data, access 
more details on the loan 
and/or upload documents. 
Refer to the Additional 
Features section for more 
information. 

 

 

 

 

 

 

 

 

 

http://www.freddiemac.com/learn/pdfs/uw/qcim_glossary.pdf
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Incomplete Docs 
The Incomplete Docs tab provides a list of incomplete documents for an individual loan or group of loans. Prior to 
imaging, Freddie Mac reviews the file. If required critical documents are not included in the file, the file is deemed 
incomplete and Seller/Servicers are notified of the missing critical documents only. A file does not continue through 
the review process until Freddie Mac receives the critical documents. 

Action Result / Notes 

To view a list of loans with 
incomplete document(s), 
select the Incomplete Docs 
tab on the Loan File 
Management page.  

Any of the fields in the top 
portion of the screen can be 
used as filtering criteria to 
search for an individual loan 
or group of loans.  

For field definitions, refer to 
the Glossary. 

 

After selecting your search 
criteria, click Search. To clear 
the search criteria, click 
Reset.   

A list of loan data meeting 
your specific search criteria 
displays at the bottom of the 
screen. You can scroll right to 
view all columns of data. 

If there are no search results, 
the message “No records 
found” displays.   

 

 

Columns of information can be sorted in ascending (▲) or 
descending (▼) order by clicking the column title. To sort by a 
different column, simply click on the heading of the column you wish 
to sort. 

 

Additional buttons are 
available above the list of 
filtered loan data to further 
analyze the data, access 
more details on the loan 
and/or upload documents. 
Refer to the Additional 
Features section for more 
information.  

 

 

 

 

 

http://www.freddiemac.com/learn/pdfs/uw/qcim_glossary.pdf
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Appeals 
The Appeals tab provides a list of loans with an appeal. Seller/Servicers can view basic information about the appeal 
and status.   

Action Result / Notes 

To view a list of loans with an 
appeal, select the Appeals 
tab on the Loan File 
Management page.  

Any of the fields in the top 
portion of the screen can be 
used as filtering criteria to 
search for an individual loan 
or group of loans.  

For field definitions, refer to 
the Glossary.  

 

After selecting your search 
criteria, click Search. To clear 
the search criteria, click 
Reset.   

A list of loan data meeting 
your specific search criteria at 
the bottom of the screen. You 
can scroll right to view all 
columns of data.  

If there are no search results, 
the message “No records 
found” displays.   

 

 

Columns of information can be sorted in ascending (▲) or 
descending (▼) order by clicking the column title. To sort by a 
different column, simply click on the heading of the column you wish 
to sort. 

 

Additional buttons are 
available above the list of 
filtered loan data to further 
analyze the data access more 
details on the loan and/or 
upload documents. Refer to 
the Additional Features 
section for more information. 

 

 

 

 

 

 

 

http://www.freddiemac.com/learn/pdfs/uw/qcim_glossary.pdf
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Document Upload Log 
The Document Upload Log tab provides a list of uploaded documents. Seller/Servicers can view basic information 
about the uploaded document such as the document type, who uploaded the document and the submission date.   

Action Result / Notes 

To view a log of uploaded 
documents, select the 
Document Upload Log tab 
on the Loan File Management 
page.  

Any of the fields in the top 
portion of the screen can be 
used as filtering criteria to 
search for an uploaded 
document or group of 
documents.  
 
After selecting your search 
criteria, click Search. To clear 
the search criteria, click 
Reset.  

A list uploaded documents 
meeting your specific search 
criteria at the bottom of the 
screen.  

The Export to Excel button is 
available above the list of 
filtered documents. Refer to 
the Additional Features 
section for more information. 
 

For field definitions, refer to 
the Glossary. 

 

 

 

If an associated Seller/Servicer uploads a document on your behalf, 
you can see it in the Submitted By Company column.  

 

To view comments entered when pending documents were uploaded 
for review, click Yes  in the Customer Comments column.  
The View Loan screen displays with the comments located below 
‘Additional Docs’. 

 
 

 

 

 

 

 

 

 

http://www.freddiemac.com/learn/pdfs/uw/qcim_glossary.pdf
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Additional Loan File Management Features 
  

The following features are available in the majority of the Loan File Management tabs: 

 View Loan 

 Export to Excel 

 Multi Loan Search 

 Letter Text 

 Upload Documents 
 

View Loan  
 

Action Result / Notes 

To view individual loan 
information, double click 
anywhere on the loan within 
the row. 

 

 

The View Loan page displays 
selected loan information 
about actions that have been 
taken on a loan and letter 
text. You can use this page to 
complete the following 
actions: 

 Upload a loan file. 

 Upload missing documents. 

 Upload incomplete 
documents. 

 Upload appeals. 

 Upload additional docs. 

 Review letter text. 

Scroll down to view all 
sections.   

 

 

Export to Excel 
 

Action Result / Notes 

To export data, click Export 
to Excel.  

 

A new window displays 
asking if you want to Open or 
Save the Excel file. 
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Multi Loan Search 
 

Action Result / Notes 

The Multi Loan Search allows 
you to search for a group of 
loans using loan numbers. In 
order to search and view 
results on a specific group of 
loans, you can either create 
an Excel spreadsheet with the 
list of loan numbers and 
upload it, or enter loan 
numbers in the Multi Loan 
Search list box. You can use 
a list of Freddie Mac, Seller, 
or Servicer Loan Numbers.  

 

If using an Excel 
spreadsheet, create the list 
of loan numbers in the Excel 
spreadsheet. Your list can 
have as many loan numbers 
as needed, as long as there 
are no numbers in the header 
row (row 1). 

Save the file to your desktop. 

 

Click Multi Loan Search.  
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Action Result / Notes 

A pop-up window will display 
where you can select a 
search type from the drop-
down list. The type selected 
needs to match the specific 
loan numbers you entered 
into the spreadsheet (Freddie 
Mac, Seller, or Servicer Loan 
Number).  

Once the type has been 
selected from the drop-down 
menu, click Browse and find 
the Excel file on your desktop. 
Select the Excel file and click 
Search. 

 

 

Your results will display on 
the Import Loan Number 
List Results page.  

 

 

 
Any unmatched loans will not be displayed in the results.   

 

If using the list box, click Multi 
Loan Search.  

 



Loan File Management 
 

Freddie Mac Quality Control Information Manager (QCIM)  Loan File Management  
February 2017    12 Chapter 2 

 

Action Result / Notes 

A pop-up window will display 
where you can select a 
search type from the drop-
down list. The type selected 
needs to match the specific 
loan numbers you will enter in 
the list box (Freddie Mac, 
Seller, or Servicer Loan 
Number).  

Once the type has been 
selected from the drop-down 
menu, enter the loan numbers 
in the list box. Click Search. 

 

 

Your results will display on 
the Import Loan Number 
List Results page.  

 

 

 
Any unmatched loans will not be displayed in the results.   
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Letter Text 

Action Result / Notes 

To access the letter text 
associated with a loan, click 
on the loan to highlight it, and 
click Letter Text. You can 
select more than one loan 
before clicking Letter Text. 
You can also clear a selection 
by clicking on the loan again, 
or by using the Deselect all 
button to clear all selections.   

 

 

The list of letters displays. 
Click within the row to 
highlight the loan and display 
the full text in the Letter Text 
Detail section.  

You can also place your 
mouse cursor over the Most 
Recent Letter Text field to 
display the full letter text. 

 

 

 

 

 
Upload Documents  

The Upload Documents option allows you to securely send Freddie Mac loan files or documents through QCIM.  One 
or more loan files or documents in a PDF file format may be uploaded at a time. There are two ways to upload 
documents in QCIM: Single Loan Upload and Multi Loan Upload. All documents and files uploaded via QCIM should: 

 Be a single PDF (Portable Document Format) file. 
 Not exceed 48 MB or 1200 pages. 
 Not be password-protected or encrypted. 
 Have a file name of less than 100 characters. 
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Single Loan Upload 

The Single Loan Upload allows you to upload a loan file or document to a specific loan. 

Action Result / Notes 

To upload documents for an 
individual loan file, use the 
search field to locate the loan. 
Click anywhere on the loan 
within the row to highlight it 
and click Upload 
Documents. You can also 
double click on the loan.  

 

  
 

 

Action Result / Notes 

The View Loan page displays 
with the selected loan 
information. Documents may 
be uploaded one at a time 
through this page for any 
individual loan file. 

 

Select the type of document 
to be uploaded:   

 Loan Files. 

 Missing Documents. 

 Incomplete Documents. 

 Appeals. 

 Additional Docs. 

Use the scroll bar to access 
all document types.  
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Action Result / Notes 

Loan Files  

A Subject Loan File may be 
uploaded, or when required, 
an Original Loan File may 
also be uploaded. 

The Subject Loan File section 
displays information regarding 
the loan file request, including 
the file request date (1st File 
Rqst Date, the 2nd File Rqst 
Date (if applicable), the Due 
Date, Status Date and File 
Order Status.    

Click the applicable Upload 
Loan File button.  

 

 

Missing Documents and 
Incomplete Documents 

If there are missing or 
incomplete documents, the 
Missing Documents and 
Incomplete Documents 
sections display the Date 
Ordered, Doc Order Status, a 
description of the documents, 
and if applicable, additional 
comments. For Doc Order 
Status of “Ordered” or 
“Rejected”, the checkboxes 
are enabled for you to select 
the document(s) you wish to 
upload. For Doc Order Status 
of “Received”, “Received / Alt 
Docs Provided” and 
“Canceled”, the checkboxes 
are disabled. 

Click the checkbox(s) next to 
the document(s) you wish to 
upload, or select the 
checkbox in the header row to 
select all the documents 
listed. Then click the 
applicable Upload Missing 
Docs or Upload Incomplete 
Docs button. 
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Action Result / Notes 

Appeals 

No additional steps are 
needed prior to clicking the 
Upload Appeals button. 
However, please note that a 
cover letter must accompany 
the appeal submission.  

NOTE: You may upload an 
Appeal to QCIM or to the 
Appeal Mailbox. Please do 
not send the appeal to both 
locations. 

Click Upload Appeals. 

 

 

Additional Docs 

No additional steps are 
needed prior to clicking the 
Upload Additional Docs 
button. However, please note 
that this option should be 
used only to upload 
documents that do not appear 
under any of the other 
categories above - Loan Files, 
Missing Documents, 
Incomplete Documents or 
Appeals. 

Click Upload Additional 
Docs. 

 

 

The Upload Document pop-up 
window displays.  

The Doc Type field displays 
the type of document selected 
for upload, and if applicable, 
the Selected Document 
Description List displays.   
 

Click Add File.  

 

 

 

Missing Documents Example:  
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Action Result / Notes 

A new Upload Document pop-
up window displays. Click 
Browse.   

 

 

The Choose File to Upload 
page displays. Locate the .pdf 
file you want to upload and 
click Open.  

 

The Upload Document pop-up 
window redisplays with the 
selected file. Click Save.   
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Action Result / Notes 

A new Upload Document pop-
up window displays with the 
file listed. The Doc Type field 
displays the type of document 
selected for upload, and if 
applicable, the Selected 
Document Description List 
displays.       

To continue adding 
documents, click Add File 
and follow the same process 
of choosing a file until you 
have selected all of the files 
you plan to upload at that 
time. 
 
To remove a document from 
the list, highlight the 
document and click Remove 
File. A message displays 
asking you to confirm that you 
want to delete the item.  
 
To add comments on a  loan 
when pending documents are 
uploaded for review, click 
Add Comment. The Add 
Comments pop up box 
displays.  
 
When you are finished adding 
comments, click Save. 
 

The Upload Status Document 
popup window redisplays. 
Once you have completed 
your edits, click Submit.  

 

 

  

 

 

 

 There are no character limitations on comments added. 
Comments will not receive a reply. The Documents 
Upload Log will confirm the document upload status. 

 

An information message 
displays indicating the 
documents uploaded. Click 
OK. 

 

 
Uploaded documents cannot be viewed. 
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Action Result / Notes 

After the documents are 
successfully uploaded, the 
date the documents were 
uploaded appears. 

For Loan Files, a message 
displays indicating the date 
the document was uploaded, 
and who submitted the file.  

 

 

 

 

 

For Missing Documents and 
Incomplete Documents, the 
Date Submitted column 
reflects the date the 
document(s) was uploaded.  

 

 

 

 

 

 

 

For Appeals, a message 
displays indicating the date 
the appeal was received, and 
that the documents are 
subject to appeal verification. 

 

 

  

For Additional Docs, a 
message displays indicating 
the document(s) will be 
processed and reflected in 
one of the sections above, 
and the date the document(s) 
was uploaded.  

NOTE: Typically, it takes 24-48 hours for the View Loan page to reflect the 
updated information. 

 

 

 
 
 
 

 

 

 

 

 

 

 

 

 

Once Freddie Mac QC processes the Subject Loan File, 
the Status Date, File Order Status, Date Submitted and 
Submitted By columns will be updated.  

 

For Original Loan File, the Date Received 
and Note Date columns will be updated. 

Once Freddie Mac QC 
processes the documents, 
the Status Date and Doc 
Order Status columns will 
be updated. 

 

After the a decision has been 
made on the appeal, the Appeal 
Decision field is updated.   
  

Once Freddie Mac QC processes the 
Appeal, the Date Received and Primary 
Appeal Basis columns will be updated.  
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Action Result / Notes 

View Added Comments 

Added comments display on 
the View Loan screen below 
Additional Docs. 

Your comments will have the 
same document type as the 
required document uploaded 
and are titled as follows: 

 Missing Documents 

 Incomplete Documents 

 Appeal Additional Docs 

 

To export the added 
comments to an Excel file 
format, click Export to Excel. 

Example of Missing Documents - Comments 

 

 

A link to comments added is also provided in the Customer 
Comments column of the Document Upload Log.  

 
 

View History of Uploaded 
Documents 

To view the history of an 
uploaded document listed 
under Missing Documents, 
Incomplete Documents and 
Appeals, double click on the 
document record.  

 

A new View History pop-up 
window displays with the 
history of the selected 
document listed.   

View History – Missing Docs Example: 

 

To access the upload results 
at a later time, click the 
Document Upload Log tab.   

 
A link to comments added is 
provided in the Customer 
Comments column. 
  
Click the comments link Yes 
for the listed loan. The View 
Loan screen displays with the 
comments listed in the 
Comments section. 
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Multi Loan Upload 
The Multi Loan Upload allows you to upload up to 20 documents/files for multiple loan numbers at the same time. 
This functionality also allows QCIM users to upload files for any valid Freddie Mac loan number, providing the ability 
of Sub-Servicers or original Sellers to upload loan files and documents for the Seller/Servicer responsible for QC 
review.  
 

Action Result / Notes 

To upload documents for 
multiple loan numbers at the 
same time, click the Upload 
Documents button from the 
Loans, Missing Docs, 
Incomplete Docs or Appeals 
screen without selecting a loan 
number. The Multi Loan 
Upload page displays. 
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Action Result / Notes 

Click on the dashed box to 
browse for files, or drag and 
drop files into the box.  

 

 

 
Each file must be a single PDF and not exceed 48MB. 

Loan files and documents must follow strict naming conventions.  
The file name must meet the following specifications: 

 Begin with the Freddie Mac Loan Number, 
 Followed by an underscore, and 
 End with one of the following Doc Type designations: 

 
 Subject Loan File LN 
 Original Loan File OLF 
 Missing Docs  MD 
 Incomplete Docs INC 
 Appeals  APL 
 Additional Docs  ADD 

 
One Upload per Loan # Example:  

 123456789_LN 
 987654321_MD 

 
When uploading multiple documents with the same Doc Type 
designation for the same loan, you must add a sequence number to 
the file name.  

 
Multiple Uploads per Loan # Example:   

 123456789_MD_1 
 123456789_MD_2 
 123456789_MD_3 
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Action Result / Notes 

After selecting the files for 
upload, click Upload.  

 

 

 

 

 

 

If you need to delete a file from the list before uploading, click 
“Remove file”. 
 

 

Once the document upload 
process begins, QCIM verifies 
and uploads the files. Click 
the Minimize button if you 
wish to minimize the upload 
window and continue working 
in QCIM while the upload 
process completes. A 
progress bar will appear in the 
upper-right corner of you 
page while the files continue 
to upload. 

 

After the files have uploaded, 
the Upload Results table 
displays with the list of 
uploaded file names and the 
upload status and if 
applicable, errors. 

 

To export the results, click 
Export to Excel.  
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Action Result / Notes 

To access the upload results 
at a later time, click the 
Document Upload Log tab.   

 

 

 

Initially, the “Submitted By” and “Submitted Date” are populated on 
the Document Upload Log. The document/loan file status is 
populated after the uploaded document/loan file is reviewed and 
logged by Freddie Mac (typically within 48 hours). 
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Remedy Management   
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Remedy Management provides four tabs to view information on outstanding repurchase or remedy requests: 1) 
Single Loan, 2) Pipeline, 3) Reports and 4) Document Upload Log.  

Single Loan 

The Single Loan tab provides repurchase or remedy information for a single loan. 

Action Result / Notes 

When entering Remedy 
Management, you will be taken 
to the Single Loan tab on the 
Remedy Management main 
page – the default landing page. 

A comments alert message 
appears in the upper right 
corner of the page to notify you 
if new Freddie Mac comments 
are available for loans. The alert 
message also indicates the 
number of loans that have new 
comments. In this example, 
there are 12 loans with new 
comments.  

Click View New Comments to 
access the comments. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

QCIM data is refreshed daily. The effective date of the data is noted 
in the upper right hand corner of the screen, and typically has a 24- 
to 48-hour lag time.  
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Action Result / Notes 

The New Comments Available 
pop-up window displays with a 
list of loans that contain new 
comments. Double click 
anywhere within a row to 
access the Loan Detail page 
and review the comments.   

 

After you have reviewed the 
comments for a loan, click 
anywhere within a row to 
highlight it and click Mark 
Comment(s) As Read. Use the 
Select all or Deselect all 
buttons if you want to highlight 
or de-highlight all loans within 
the list. 

 

 

 

Once the comment is marked 
as read, the number associated 
with the View New Comments 
alert message is updated.  

 

Beneath the Single Loan tab 
on the Remedy Management 
page is a search section. You 
can search for a single loan by 
FM #, Seller Loan #, or Servicer 
Loan #. After a loan is located, 
there are other options you can 
use below the search section, 
including: Upload Documents 
option, Order Loss Statement 
option and a subset of tabs 
which display loan specific 
Remedy Data, Appeal Data, 
Seller/Servicer Data, Loan 
Data, Letter Text and, if 
applicable, a Loss Statement. 
Users with Remedy 
Management Customer Write 
roles can also add new 
comments under the 
Comments tab and add/update 
the Customer Status field. To 
upload documents, refer to the 
Additional Features section.  

 

Once you have entered either 
the FM Loan #, the Seller Loan 
#, or the Servicer Loan #, click 
Search.  
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Action Result / Notes 

Failure to enter a loan number 
will result in an error.  

 

The system displays the data 
pertaining to the specific loan. 
To view data, you can navigate 
among the Remedy Data, 
Appeal Data, Seller/Servicer 
Data, Loan Data, Letter Text 
tabs and if applicable, the View 
Loss Statement tab.  

Click Reset to begin a new 
search. 

Remedy Data sub-tab: This is 
the default view. This view 
displays repurchase or remedy 
data for a specific loan  
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Action Result / Notes 

Appeal Data sub-tab: To view 
appeal data, including the 
appeal history, for a specific 
loan, select the Appeal Data 
sub-tab.   

 

  

Seller / Servicer Data sub-tab: 
To view Seller / Servicer data 
for a specific loan, select the 
Seller / Servicer Data sub-tab.   
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Action Result / Notes 

Loan Data sub-tab: To view 
loan data for a specific loan, 
select the Loan Data sub-tab.   

 

 

Letter Text sub-tab: To view 
letter text for a specific loan, 
select the Letter Text sub-tab.   
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Action Result / Notes 

View Loss Statements sub-
tab: The View Loss Statement 
tab appears if a Loss Statement 
is available or previously 
ordered for the loan. To view a 
Loss Statement or order history 
for the loan, click the View 
Loss Statement tab. 

 

 

To export the Loss Statement 
record history, click, Export to 
Excel.  

 

 

 

A new window displays asking if 
you want to Open or Save the 
Excel file.  

To download the Loss 
Statement as a PDF, click 
Download Loss Statement.  

NOTE:  Only loans with an 
Order Status of “Completed” 
can be downloaded 

 

A new window displays asking if 
you want to Open or Save the 
PDF file.  
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Pipeline 

The Pipeline view displays loan-level details for repurchases and remedy requests. The level of data provided is 
intended to facilitate a more detailed analysis and discussion of repurchases and remedy requests. 

Action Result / Notes 

To view a list of loans with 
additional loan-level details 
about repurchases and 
remedy requests, select the 
Pipeline tab on the Remedy 
Management page. Loans 
with a disposition of 
Outstanding are displayed by 
default. You may also filter 
loans with an Issued or 
Closed disposition.  

 

After selecting your search 
criteria, click Search. To clear 
the search criteria, click 
Reset.  
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Action Result / Notes 

A list of loans that meet your 
specific search criteria 
displays at the bottom of the 
screen. You can scroll right to 
view all columns of data.  

If there are no search results, 
the message “No records 
found” displays. 

 

 

Columns of information can be sorted in ascending (▲) or 
descending (▼) order by clicking the column title. To sort by a 
different column, simply click on the heading of the column you wish 
to sort. 

 

Access the details of a single loan by double clicking on the loan 
from within the list of loans 

 

Additional buttons are 
available above the list of 
filtered loan data to further 
analyze the data, access 
more details on the loan, 
and/or upload documents. 
Refer to the Additional 
Features section for more 
information.  
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Reports 

The Reports tab provides the ability to view and download your month-end Remedy reports.  

Action Result / Notes 

To access the month-end 
reports, select the Reports 
tab on the Remedy 
Management page.  

 

From the Select Report 
dropdown list, choose the 
type of report you wish to 
access. Only the reports that 
are applicable to you will 
appear in the dropdown list. 
Options may include the 
Month End Summary Report 
and Month End Pipeline 
Report.  

 

A list of available reports 
appears by date. The dates 
are links to the applicable 
report. Select a report date 
link.  

NOTE:  It may take a few 
minutes to process depending 
on the size of the report.  

 

A new window displays at the 
bottom of your screen asking 
if you want to Open, Save, or 
Save and Open the report.   
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Action Result / Notes 

Month End Summary 
Report: 

The Month End Summary 
Report is provided in a PDF 
file format and includes 
information on the following: 

 Repurchases. 

 Repurchase Alternatives. 

 Servicing Notice of 
Defect. 

 Resolution & Estimated 
Fees. 

 

Month End Pipeline Report: 

The Month End Pipeline 
Report is provided in an Excel 
file format and includes the 
following three tabs of 
information: 

 Outstanding remedy 
requests. 

 Issued Remedy Requests. 

 Closed Remedy Requests. 
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Document Upload Log 

The Document Upload Log tab provides a list of uploaded documents. Seller/Servicers can view basic information 
about the uploaded document such as the document type, who uploaded the document and the submission date.   

Action Result / Notes 

To view a log of uploaded 
documents, select the 
Document Upload Log tab 
on the Remedy Management 
page.  

Any of the fields in the top 
portion of the screen can be 
used as filtering criteria to 
search for an uploaded 
document or group of 
documents.  

After selecting your search 
criteria, click Search. To clear 
the search criteria, click 
Reset. 

A list uploaded documents 
meeting your specific search 
criteria at the bottom of the 
screen. 

The Export to Excel button is 
available above the list of 
filtered documents. Refer to 
the Additional Features 
section for more information. 

For field definitions, refer to 
the Glossary. 

 

 

If an associated Seller/Servicer uploads a document on your behalf, 
you can see it in the Submitted By Company column.  

 

Columns of information can be sorted in ascending (▲) or 
descending (▼) order by clicking the column title. To sort by a 
different column, simply click on the heading of the column you wish 
to sort. 

 

  

http://www.freddiemac.com/learn/pdfs/uw/qcim_glossary.pdf
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Additional Remedy Management Features 

The following functionality is available on the Basic and Detail Pipeline pages:  

 Loan Detail 

 Export to Excel 

 Multi Loan Search 

 Update Status (in bulk) 

 Add Comments (in bulk) 

 Letter Text 

 Upload Documents 

 Order Loss Stmt 
 

Loan Detail 

Action Result / Notes 

To view details of a specific 
loan on the Basic or Detailed 
pipeline, double click 
anywhere on the loan within 
the row.   

Export to Excel 

Action Result / Notes 

To export data click, Export 
to Excel.  

 

A new window displays 
asking if you want to Open or 
Save the Excel file. 

 

 

Multi Loan Search 

Action Result / Notes 

The Multi Loan Search allows 
you to search for a group of 
loans using loan numbers. In 
order to search and view 
results on a specific group of 
loans, you can either create 
an Excel spreadsheet with 
the list of loan numbers and 
upload it, or enter loan 
numbers in the Multi Loan 
Search list box. You can use 
a list of Freddie, Seller, or 
Servicer Loan Numbers.  
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Action Result / Notes 

If using an Excel 
spreadsheet, create the list 
of loan numbers in the Excel 
spreadsheet. Your list can 
have as many loan numbers 
as needed, as long as there 
are no numbers in the header 
row (row 1). 

Save the file to your desktop. 

 

Click Multi Loan Search.  

 

A pop-up window will display 
where you can select a 
search type from the drop-
down list. The type selected 
needs to match the specific 
loan numbers you entered 
into the spreadsheet (Freddie 
Mac, Seller, or Servicer Loan 
Number). 

Once the type has been 
selected from the drop-down 
menu, click Browse and find 
the Excel file on your desktop. 
Select the Excel file and click 
Search.  

 

Your results will display on 
the Import Loan Number List 
Results page.   

The results display loans with 
Disposition of Outstanding. 
To display loans with 
Disposition of Closed, select 
Closed from the Disposition 
drop-down menu. Click 
Search again to display 
closed loans.  
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Action Result / Notes 

If using the list box, click Multi 
Loan Search.  

 

A pop-up window will display 
where you can select a 
search type from the drop-
down list. The type selected 
needs to match the specific 
loan numbers you will enter in 
the list box (Freddie Mac, 
Seller, or Servicer Loan 
Number).  

Once the type has been 
selected from the drop-down 
menu, enter the loan numbers 
in the list box. Click Search.  

 

 

Your results will display on 
the Import Loan Number 
List Results page.  
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Update Status (in bulk) 

Action Result / Notes 

To add/update the Customer 
Status for multiple loans from 
either the Basic Pipeline or 
Detail Pipeline view, click on 
each row containing the loan 
you wish to include for the 
status change. Once all 
desired loans are chosen, 
click Update Status.  

 

 

Only users with Remedy Management Customer Write roles can 
update the customer status. 

 

The Customer Change 
Status pop-up box displays 
where you can select from the 
drop-down menu to change 
the Customer Status.  

Click Save after the status is 
selected.  

 

 

 
Loan status is posted immediately and appears in real time. 

 

 

Add Comments (in bulk) 

Action Result / Notes 

To add comments to multiple 
loans from either the Basic 
Pipeline or Detail Pipeline 
views, click on each row 
containing the loan you wish to 
include for the comment. Once 
all desired loans are chosen, 
click Add Comments.  

 

 

Only users with Remedy Management Customer Write roles can 
add new comments. 
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Action Result / Notes 

The Add Comments pop-up 
box will display where you 
can enter your comments. 
Click Save Customer 
Comment after the comment 
is entered. 

 

 

 

Both Seller/Servicer and Freddie Mac comments are posted 
immediately and appear in real time. 

 

 

Letter Text 

Action Result / Notes 

To access the letter text from 
the Detailed Pipeline, click on 
the loan to highlight it and 
then click Letter Text. You 
can select more than one loan 
before clicking Letter Text.  

 

The list of letters displays. 
Click within the row to 
highlight the loan and display 
the full text in the Letter Text 
Detail section.  

You can also place your 
mouse cursor over the Most 
Recent Letter Text field to 
display the full letter text. 
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Upload Documents 

The Upload Documents option allows you to securely send Freddie Mac loan files or documents through QCIM.  One 
or more loan files or documents in a PDF file format may be uploaded at a time. There are two ways to upload 
documents in QCIM:  Single Loan Upload and Multi Loan Upload. All documents and files uploaded via QCIM 
should: 

 Be a single PDF (Portable Document Format) file 
 Not exceed 48 MB or 1200 pages 
 Not be password-protected or encrypted 
 Have a file name of less than 100 characters 

 

Single Loan Upload 

The Single Loan Upload allows you to upload a loan file or document to a specific loan. 

Action Result / Notes 

To upload documents for an 
individual loan file, use the 
search field to locate the loan. 
Click anywhere on the loan 
within the row to highlight it 
and click Upload 
Documents. You can also 
double click on the loan.   

 

The View Loan page displays 
with the selected loan 
information. Documents may 
be uploaded one at a time 
through this screen for any 
individual loan file. 

Select the type of document 
to be uploaded:   

 Loan Files   

 Missing Documents 

 Incomplete Documents 

 Appeals 

 Additional Docs 

Use the scroll bar to access 
all document types. 

NOTE:  The remainder of this 
section provides information 
on uploading Appeals.  For 
information on uploading 
Loan Files, Missing 
Documents, Incomplete 
Documents and Additional 
Docs, refer to Upload 
Documents in the Loan File 
Management section. 
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Action Result / Notes 

Appeals 

No additional steps are 
needed prior to clicking the 
Upload Appeals button. 
However, please note that a 
cover letter must accompany 
the appeal submission.    

NOTE: You may upload 
Appeals to QCIM or to the 
Appeal Mailbox. Please do 
not send the appeal to both 
locations. 

Click Upload Appeals. 

 

The Upload Document pop-up 
window displays. The Doc 
Type field displays the type of 
document selected for upload, 
and if applicable, the Selected 
Document Description List 
displays.   

Click Add File.  

 

A new Upload Document pop-
up window displays. Click 
Browse.   
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Action Result / Notes 

The Choose File to Upload 
page displays. Locate the .pdf 
file you want to upload and 
click Open.  

 

The Upload Document pop-up 
window redisplays with the 
selected file. Click Save.   
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Action Result / Notes 

A new Upload Document pop-
up window displays with the 
file listed.  The Doc Type field 
displays the type of document 
selected for upload, and if 
applicable, the Selected 
Document Description List 
displays.    

To continue adding 
documents, click Add File 
and follow the same process 
of choosing a file until you 
have selected all of the files 
you plan to upload at that 
time. 

To remove a document from 
the list, highlight the 
document and click Remove 
File. A message displays 
asking you to confirm that you 
want to delete the item. 
 
To add comments on a loan 
when pending documents are 
uploaded for review, click 
Add Comment. The Add 
Comments pop up box 
displays.  
 
When you are finished adding 
comments, click Save. 
 

The Upload Status Document 
popup window redisplays. 
Once you have completed 
your edits, click Submit. 

 

 

 

 

 

There are no character limitations on comments added 

 

An information message 
displays indicating the 
documents uploaded. Click 
OK. 

 

 
Uploaded documents cannot be viewed. 
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Action Result / Notes 

After the documents are 
successfully uploaded, the 
date the documents were 
uploaded appears.   

For Appeals, a message 
displays indicating the date 
the appeal was received, and 
that the documents are 
subject to appeal verification. 

NOTE: Typically, it takes 24-
48 hours for the View Loan 
page to reflect the updated 
information. 

 

 

 

 

 

 

View  Added Comments 

Added comments display  on 
the View Loan screen below 
Additional Docs. 

Your comments will have the 
same document type as the 
required document uploaded 
and are titled as follows: 

 Missing Documents 

 Incomplete Documents 

 Appeal  

 Additional Docs  

To export the added 
comments to an Excel file 
format, click Export to Excel. 

Example of Missing-Comments-Customer 

 

 

A link to comments added is also provided in the Customer 
Comments column of the Document Upload Log.  

 

View History of Uploaded 
Documents 

To view the history of an 
uploaded document listed 
under Appeals, double click 
on the document record.   

A new View History pop-up 
window displays with the 
history of the selected 
document listed.   

 

Once Freddie Mac QC processes the 
Appeal, the Date Received and Primary 
Appeal Basis columns will be updated.  

 

After the a decision has been 
made on the appeal, the Appeal 
Decision field is updated.   
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Action Result / Notes 

To access the upload results 
at a later time, click the 
Document Upload Log tab.   

 
A link to comments added is 
provided in the Customer 
Comments column. 
  
Click the comments link Yes 
for the listed loan. The View 
Loan screen displays with the 
comments listed in the 
Comments section. 

 

 

 

 

Multi Loan Upload 

The Multi Loan Upload allows you to upload up to 20 documents/files for multiple loan numbers at the same time. 
This functionality also allows QCIM users to upload files for any valid Freddie Mac loan number, providing the ability 
of Sub-Servicers or original Sellers to upload loan files and documents for the Seller/Servicers responsible for QC 
review.  

Action Result / Notes 

To upload documents for 
multiple loan numbers at the 
same time, click the Upload 
Documents button from the 
Loans, Missing Docs, 
Incomplete Docs or Appeals 
screen without selecting a 
loan number. The Multi Loan 
Upload Screen displays. 

 

 

 

 

Click on the dashed box to 
browse for files, or drag and 
drop files into the box. 
 
 
 
 
 
 
 
 
 
 

 

 
Each file must be a single PDF and not exceed 48MB. 
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Action Result / Notes 

 

 

Loan files and documents must follow strict naming conventions.  
The file name must meet the following specifications: 

 Begin with the Freddie Mac Loan Number, 
 Followed by an underscore, and 
 End with one of the following Doc Type designations: 

 
 Subject Loan File LN 
 Original Loan File OLF 
 Missing Docs  MD 
 Incomplete Docs INC 
 Appeals  APL 
 Additional Docs  ADD 

 
One Upload per Loan # Example:  

 123456789_LN 
 987654321_MD 

 

 
When uploading multiple documents with the same Doc Type 
designation for the same loan, you must add a sequence number to 
the file name.  

 
Multiple Uploads per Loan # Example:   

 123456789_MD_1 
 123456789_MD_2 
 123456789_MD_3 

 

After selecting the files for 
upload, click Upload.  

 

 

 

 

 

 

If you need to delete a file from the list before uploading, click 
“Remove file”. 
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Action Result / Notes 

Once the document upload 
process begins, QCIM verifies 
and uploads the files. Click 
the Minimize button if you 
wish to minimize the upload 
window and continue working 
in QCIM while the upload 

process completes. A 

progress bar will appear in the 
upper-right corner of you 
screen while the files continue 
to upload. 

 

After the files have uploaded, 
the Upload Results table 
displays with the list of 
uploaded file names and the 
upload status and if 
applicable, errors. 

 

To export the results, click 
Export to Excel.  

To access the upload results 
at a later time, click the 
Document Upload Log tab.   

 

 

 

Initially, the “Submitted By” and “Submitted Date” are populated on 
the Document Upload Log. The document/loan file status is 
populated after the uploaded document/loan file is reviewed and 
logged by Freddie Mac (typically within 48 hours). 
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Order Loss Stmt 
 

Action Result / Notes 

To order a Loss Statement, 
use the search field to locate 
the loan for which you wish to 
order a Loss Statement. Click 
anywhere on the loan within 
the row to highlight it and click 
Order Loss Stmt. You can 
also double click on the loan 
and click Order Loss Stmt 
from the Loan Detail page.   

 

 

 

 

Only users with Remedy Management Customer Write roles can 
update the customer status. 

 

A new Agree to Repurchase 
pop-up window displays. Click 
Yes or No as applicable.   

 

 

If “Yes” is selected, the following message displays: “Your Loss 
Statement request has been received.” 

If “No” is selected, the following message displays: “Please contact 
your Remedy Representative for further assistance.” 

 

The View Loss Statement sub-
tab appears under the Single 
Loan tab after a Loss 
Statement request has been 
made. You can view the 
history of the request on the 
screen, export the history of 
the request with the Export to 
Excel button, or download the 
Loss Statement with the 
Download Loss Statement 
button. 

NOTE:  Only loans with an 
Order Status of “Completed” 
can be downloaded. 
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The Management Reporting function allows you to: 
 Analyze QC data using both current and historical data, monitor key QC metrics and analyze trends to help 

you identify and correct possible loan manufacturing process deficiencies. 

 Create customizable dashboards to access and manage reports reflecting data on QC samples, loan file 
deficiencies, and file review pipelines.   

 Generate flexible reports for further analysis or distribution within your organization. 

Action Result / Notes 

When entering Management 
Reporting you will be taken to 
the main dashboard page - 
the default landing page.  

At the top of the dashboard is 
the Retrieve My Historical 
Data button, followed by six 
tabs:   

 Sample and Loan 
Delivery. 

 Review Results. 

 Deficiency Results. 

 Missing Documents 

 Appeals. 

 Peer Comparison. 

The contents and functionality 
of each of these sections are 
described below.  

Online help is also available 
to explain the data sections. 
Access the online help by 

clicking  in any of the 
sections with the help icon on 
the top right corner of the title 
bar.  

To print a copy of the 

complete dashboard, click  
in any of the sections with the 
print icon on the top right 
corner of each section.   
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Retrieve My Historical Data 
 
The Retrieve My Historical Data function allows you to download all of your data to analyze outside of QCIM.  

Action Result / Notes 

QC and remedy data that is 
currently available in QCIM 
from January 1, 2014, can be 
downloaded with the Retrieve 
My Historical Data function. 
All outstanding loan file 
management and remedy 
management requests are 
included in the download. To 
download your QCIM data, 
click Retrieve My Historical 
Data. 

 

The Retrieve My Historical 
Data pop up box displays.  

Filter the data you want 
exported.  

 

 

 

 

 

 

 

 

 

 

 

 

Once you have selected the 
filter criteria, click Export. 

 

 

  

You may select to export 
ALL of your QC and 
Remedy data. The file will 
include:  

 All Sample Type values 

 Date Type: Review 
Closed Date 

 Data from Jan 2014 to 
present, plus all 
outstanding requests 
(see footnote in 
screenshot). 

Or…… 
Use the filters to 
select the data you 
want to export. 
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Action Result / Notes 

  A pop-up window displays 
the Export page. Select an 
export file format from the 
drop-down list (Excel or CSV).  
Click Finish.   

 

The Save As pop-up window 
displays. Select a location to 
save the file, and enter a file 
name.  

Click Save. 

 

 

When the export is complete, 
a pop-up window displays the 
message “Export Completed.” 

Click OK.  

You can access the file for 
further analysis at the location 
it was saved.  
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Sample and Loan Delivery 

The Sample and Loan Delivery tab provides current statistics for File Delivery Timeline and Initial Complete Loan File 
Submission Rate. It also provides information on the current status of reviews pending and sample trends.  

Action Result / Notes 

File Delivery Timeline 

Displays the average number 
of calendar days over the 
previous completed three-
month period from file request 
to Freddie Mac file receipt. 
Only Origination data is 
included in the average. 

 

Initial Complete Loan File 
Submission Rate 

Displays the percentage of 
loan file requests over the 
previous completed 12-month 
period that were delivered as 
complete loan files with no 
missing and/or incomplete 
documents. Only Origination 
data is included in the 
percentage.  

To view the loan-level detail, 
click    in the lower right 
corner. 

 

 

A pop-up window displays the 
loan-level details associated 
with Initial Complete Loan File 
Submission Rate. To view all 
columns of data, use the 
bottom scroll bar to scroll to 
the right. You can also scroll 
vertically from the right-hand 
side. 

You can export data by 

clicking  from the top right 
corner of the title bar. Refer to 
Exporting Data for more 
information. 
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Action Result / Notes 

Current Status of Reviews 
Pending Chart 

The Current Status of 
Reviews Pending chart 
provides a view of your QC 
pipeline based on the status 
of the review from File 
Receipt Pending to Remedies 
Outstanding with Appeals. 

The chart displays the current 
status by loan count of all of 
your outstanding loans within 
the QC review process. Only 
Origination data is included in 
the Current Status of Reviews 
Pending. 

If there is no data available 
‘No Data Available’ will 
display. 

To view the loan-level detail, 
click View Detail in the lower 
left corner of the chart. 

 

 

The loan review statuses include the following: 

 File Receipt Pending: Complete loan file not received. 

 Pre-underwriting: Loan file received, reviewed for initial completeness, 

imaged/indexed, and reverifications obtained.   

 Loan Review in progress: Loan file is in Underwriting.  

 Remedy Outstanding: Loan deemed unacceptable. Remedy requested but 

not yet received. 

 Remedy Outstanding w/ Appeal: Loan deemed unacceptable and Remedy 

requested. Appeal received and denied. Remedy not yet received. 
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Action Result / Notes 

View Detail button:  After 
clicking View Detail, a pop-up 
window displays the loan-
level details associated with 
the Current Status of Reviews 
Pending. To view all columns 
of data, use the bottom scroll 
bars to scroll to the right. You 
can also scroll vertically from 
the right-hand side. 

You can further filter the data 
by clicking the Review Status 
field and selecting a value 
from the pop-up window. All 
Values is the default.  

You can export data by 

clicking  from the top right 
corner of the title bar. Refer to 
Exporting Data for more 
information. 
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Action Result / Notes 

Sample Trending 

The Sample Trending chart 
provides details regarding the 
total count of loan file 
requests by sample type.  

The trend lines in this chart 
display the monthly number of 
loan file requests by sample 
type for the previous 
completed 12-month period 
(or for the time period 
specified if using filter 
criteria).  

If the loan count is zero for a 
sample type, the trend line will 
not appear, however, sample 
type will appear in the chart 
legend. Only Origination data 
is included in Sample 
Trending. 

If, based on the selected 

filters, there is no data 

available for all the sample 
types, ‘No Data Available’ will 

display. 

To view the loan-level details, 
click View Detail in the lower 
left corner of the chart.  

 

To customize the information returned, select one or more filter criteria and click 
Submit. The following filter criteria are available: 

 Date Range - use the calendar icons (  ) to select a new start and end 
month/year. 

 Sample Type - select a Sample Type value by clicking the Sample Type field. 
A pop-up window displays. Select one or more sample type values – CPL, 
NPL, Other, PL Base and/or PL Target. Click OK. 

You can clear the filters by clicking Reset. 

NOTE: Two or more months must be selected in order to form a trend line. 
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Action Result / Notes 

View Detail button:  After 

clicking View Detail, a pop-up 

window displays the loan-
level details associated with 
the Sample Trending chart. 
To view all columns of data, 
use the bottom scroll bar to 
scroll to the right. You can 
also scroll vertically from the 
right-hand side. 

Click the Sample Type field to 
further filter the data by the 
type of sample by. In the pop-
up window, select from CPL, 
NPL, Other, PL Base, and PL 
Target. All Values is the 
default.  

You can export data by 

clicking  from the top right 
corner of the title bar. Refer to 
Exporting Data for more 
information. 

 

 

 

Review Results 

The Review Results tab provides current statistics for PL Key Data Accuracy Rate, PL Review Timeline, Current 
Outstanding Remedies and a Summary of QC loan reviews (In Progress, Accepted Reviews, and Remedies). 

Action Result / Notes 

PL Key Data Accuracy Rate 

Displays the percentage of 
decisioned Performing Loan 
(PL) reviews over the 
previous completed 12-month 
period where the LTV, TLTV, 
DTI, and Credit Score were 
successfully validated by 
Freddie Mac. Only Origination 
data is included in the 
percentage.  

To view more detail on the 
accuracy of key data 

elements, click  in the 
lower right corner. 
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Action Result / Notes 

A pop-up window displays the 
accuracy percentage for 
specific key data elements.  

To print a copy of this chart, 

click  on the top right 
corner of the title bar.   

 

 

PL Review Timeline 

Displays the average number 
of calendar days over the 
previous completed three-
month period for Freddie Mac 
to complete a QC Performing 
Loan review. Only Origination 
data is included in the 
average. 
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Action Result / Notes 

Current Outstanding 
Remedies 

Displays the current status of 
all outstanding remedies. 
Remedy types are displayed 
by aging buckets. Both 
Origination and Servicing 
remedies are included in 
chart. 

If there is no data available, 
‘No Data Available’ will 
display.  

To view the loan-level detail, 
click View Detail in the lower 
left corner of the chart. 

 

The remedy type categories include the following: 

 Notice of Defect 

 Alternative (Origination) 

 Alternative (Servicing) 

 Repurchase (Origination)  

 Repurchase (Servicing) 

The aging bucket categories include the following: 

 30 or less days 

 31 – 60 days 

 61 –  90 days 

 91 – 120 days 

 121 – 364 days 

 365 or more days 
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Action Result / Notes 

View Detail button: After 
clicking View Detail, a pop-up 
window displays the loan-
level details associated with 
the Deficiency Category. To 
view all columns of data, use 
the bottom scroll bar to scroll 
to the right. You can also 
scroll vertically from the right-
hand side.  

The data can be further 
filtered by clicking the Aging 
Buckets field and selecting 
values from the pop-up 
window.    

You can export data by 

clicking  from the top right 
corner of the title bar. Refer to 
Exporting Data for more 
information. 

 

 

Filters  

(applies to the Summary 
section on tab) 

Use the Filters located at the 
top of the Summary section to 
query specific loans based on 
a date type, month/year start 
and end dates and sample 
type (CPL, NPL, Other, PL 
Base, PL Target).   

Historical data is available 
from as far back as January 
1, 2014.  

 

 

 
To customize the information returned, select one or more filter criteria and click 
Submit. The following filter criteria are available: 
 
 

 

Click Reset to clear the filters. 
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Action Result / Notes 

Summary  

Results of the filter criteria 
you select display in the 
Summary section:  

 A Reviews box appears at 
the top. A total count 
number hyperlink, based on 
the selected filters, is 
underneath the title.  

 Three QC loan review 
summary subcategories 
display under the Reviews 
box (In Progress, Accepted 
Reviews and Remedies).   

 Each summary provides a 
breakdown by % and loan 
count hyperlink.   

 Each loan count hyperlinks 
to loan-level details for that 
particular item.   

 

Loan Level Detail 

To view the loan-level details 
for ALL loans in the 
Summary, click the total loan 
count hyperlink for Reviews, 
or 

click View Detail in the lower 
left corner of the Summary 
section. 

The Reviews are broken into three summary subcategories: 

1.  In-Progress - Summary contains the following sub-levels: 

o File Receipt Pending – Full loan file has not yet been received. 

o Pre-Underwriting – Loan file has been received. 

o Loan Review In Progress- Loan file is pending review or actively being 
reviewed by an underwriter. 

When ‘Reviewed Closed Date’ is selected as the Date Type filter, the 
message ‘In Progress reviews are not available when ‘Review Closed Date’ is 

selected in the ‘Date Type’ filter. Please select ‘Funding Date’ in the ‘Date Type’ filter 

to view loan reviews in progress.’ displays, indicating the selection is not 
available. 

 

2. Accepted Reviews - Summary contains the following sub-levels: 

o Accept - Loans where Freddie Mac’s underwriting decision was in 
agreement with the Seller’s underwriting decision, or 

o Rescinded Remedies -  Loans where the remedy was rescinded. 

If, based on the selected filters, there are no records for both the above sub-
levels the message ‘No results found for the selected filters’ will display. 

 

3. Remedies summary contains the following sub-levels: 

o Remedy Outstanding 

o Remedy Outstanding with Appeal 

o Alternatives - Closed remedies with an alternative. 

o Repurchased - Closed remedies that were repurchased. 

o Other - Closed remedies that are not remedy alternatives or 
repurchased loans.  

If, based on selected filters, there are no records for all of the above sub-
levels, the message ‘No results found for the selected filters’ will display.  

 

 

 

 

To view the loan-level details for a 
specific summary category or sub-
level, click the loan number count 
hyperlink (i.e., Accept). 
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Action Result / Notes 

After clicking on a loan count 
hyperlink or View Detail, a 
pop-up window displays the 
loan-level details for the 
selected loans.  

To view all columns of data, 
use the bottom scroll bar to 
scroll to the right. You can 
also scroll vertically from the 
right-hand side. 

 

 

 

 

 

 

 

Deficiency Results 
The Deficiency Results tab provides data about loans with one or more significant defects that resulted in 

Freddie Mac requesting a remedy. It also provides data on findings discovered during the review process 

that do not require action. 
 
 
This tab includes two sub-tabs that display charts tracking deficiencies and findings:   
 

Deficiencies tab: 

 The Top 5 Deficiencies Resulting in Remedy, 

 Deficiency Category for Deficiencies Resulting in Remedy,  

 Deficiency Trending  

 Deficiency Category Trending for Deficiencies Resulting in Remedy 

 

Findings tab: 

 The Top 5 Findings, and  

 Findings Trending 

 

 

Selected parameters will also display on the 
header in the export file. Refer to Exporting 

Data for more information. 

All filter parameters you select will display in 
the View Detail screen.  

 

You can export data by 

clicking  from the top right 
corner of the title bar 
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Action Result / Notes 

Deficiencies tab 

The charts in the Deficiencies 
tab on the Deficiencies 
Results screen contain data 
for loans that have one or 
more significant defects that 
resulted in Freddie Mac 
requesting remedy for a loan. 
 
Note: If there is no data 
available, based on the 
selected filters, ‘No Data 
Available’ will display for the 
particular chart  
 

If a significant defect was 
cured (resolved), the defect is 
included in the 
“Accepted/Cured” portion of 
the Deficiency Trending chart 
and not in any of the other 
deficiency charts.   
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Action Result / Notes 

Filters 

You may use the Filters 
located at the top of the 
Deficiency Results screen to 
query by both funding and 
review closed dates, as well 
as search for loans by sample 
type (CPL, NPL, Other, PL 
Base, PL Target).   

 

Top 5 Deficiencies 
Resulting in Remedy  

This chart, located in the 
upper left portion of the 
screen, includes the most 
frequently cited deficiencies 
found during the QC loan 
review process.  

The list contains data from 
“closed” reviews only.  The 
date criteria you select 
adjusts the loan population by 
selecting either the review 
closed date or funding date.   

If, based on the selected 

filters, there is no data 

available, ‘No Data Available’ 

will display. 

 

Only origination data is included, and loan reviews with a pending decision will 
not be included in this chart.   
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Action Result / Notes 

Deficiency Trending 

This chart, located to the right 
of the Top 5 Deficiencies 
chart, contains information for 
“closed” reviews only. Loans 
with multiple deficiencies will 
appear multiple times.  

The trend lines reflect your 
organization’s total number of 
deficiencies for closed 
reviews over the previous 12-
month period (or for the time 
period specified if using filter 
criteria).    

If, based on the selected 
filters, there is no data 
available, ‘No Data Available’ 
will display. To view the loan-
level detail, click View Detail 
in the lower left corner of the 
chart. 
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Action Result / Notes 

View Detail button:  After 

clicking View Detail, a pop-up 

window displays the loan-
level details associated with 
the Deficiency Trending chart. 
To view all columns of data, 
use the bottom scroll bar to 
scroll to the right. You can 
also scroll vertically from the 
right-hand side.  

The data can be further 
filtered by selecting different 
values from the Deficiency 
Status and/or Deficiency 
Category fields. 

You can export data by 

clicking  from the top right 
corner of the title bar. Refer to 
Exporting Data for more 
information. 

 

       

The deficiency statuses include the following: 

 Accepted/Cured: Specific deficiency found to be satisfactory upon appeal 

or re-review. 

 Deficiencies Resulting in Remedy: Specific deficiency remains 
outstanding. 

The deficiency categories include the following: 

 Anti-predatory Lending 

 Assets 

 Collateral 

 Credit 

 Eligibility 

 Income/Employment 

 Legal/Insurance 

 Liabilities 

 Other 
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Action Result / Notes 

Deficiency Category for 
Deficiencies Resulting in 
Remedy 

Displays the breakdown of 
deficiencies resulting in 
Remedy by deficiency 
category for closed reviews 
over the previous completed 
12-month period (or for the 
time period specified if using 
filter criteria). Use the filters to 
change the date type, time 
period and/or sample type. 

The number of deficiencies 
resulting in Remedy appear 
within the bar for each 
deficiency category. 
Categories with no 
deficiencies are represented 
with a “0” count. The 
categories are listed from the 
most frequent to least 
frequent deficiencies. Only 
Origination data is included; 
and based on closed review 
only (no open appeals). 

To view detail on the 
deficiency categories, click on 
the bars within the chart. 

To view the loan-level detail, 
click View Detail in the lower 
left corner of the chart. 
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Action Result / Notes 

Deficiency Detail: After 
clicking on a bar within the 
chart, a pop-up window 
displays details on that 
selected deficiency. The 
deficiency is further broken 
down into specific deficiencies 
within a deficiency category, 
with a count provided.    

To view all rows of data, use 

the vertical scroll on the right-

hand side.  

The data can be further 

filtered by selecting different 

value from the Sample Type 

field, and/or a different 

category from Category drop-

down list. 

You can export data by 

clicking  from the top right 
corner of the title bar. Refer to 
Exporting Data for more 
information. 
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Action Result / Notes 

View Detail button:  After 

clicking View Detail, a pop-up 

window displays the loan-
level details associated with 
the Deficiency Category for 
Deficiencies Resulting in 
Remedy chart. To view all 
columns of data, use the 
bottom scroll bar to scroll to 
the right. You can also scroll 
vertically from the right-hand 
side.  

The data can be further 
filtered by selecting different 
values from the Deficiency 
Category fields. 

You can export data by 

clicking  from the top right 
corner of the title bar. Refer to 
Exporting Data for more 
information. 
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Action Result / Notes 

Deficiency Category 
Trending for Deficiencies 
Resulting in Remedy 

The chart located at the 
bottom right of the page 
provides trend lines that 
display the number of 
deficiencies resulting in 
Remedy by deficiency 
category for closed reviews 
over the previous completed 
12-month period (or for the 
time period specified if using 
filter criteria).  

Click the Deficiency 
Categories checkboxes to 
add or remove categories.  

You can also use the filters to 
change the date type, time 
period and/or sample type. 

Only Origination data is 
included; and based on 
closed review only (no open 
appeals). 

To view the loan-level detail, 
click View Detail in the lower 
left corner of the chart. 

 

The top three deficiency categories appear as the default to the right of the chart.  

 NOTE: Two or more months must be selected in order to form a trend line.  
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Action Result / Notes 

View Detail button: After 
clicking View Detail, a pop-up 
window displays the loan-
level details associated with 
the Deficiency Category 
Trending for Deficiencies 
Resulting in Remedy. Loans 
may appear in multiple rows if 
more than one deficiency is 
found during the review. To 
view all columns of data, use 
the bottom scroll bar to scroll 
to the right. You can also 
scroll vertically from the right-
hand side.  

The data can be further 

filtered by clicking the 

Deficiency Category field and 

selecting different deficiencies 

from the pop-up window.  

You can export data by 

clicking  from the top right 
corner of the title bar. Refer to 
Exporting Data for more 
information. 
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Action Result / Notes 

Findings 

The Findings tab displays 
information for loans that had 
one or more findings 
discovered during the QC 
loan review. The findings can 
be filtered by dates beginning 
January 2016.  

It includes:   

• A chart displaying the top 
five findings within your 
search parameters, and  

• A chart reflecting your 
organization’s total number 
of findings over time based 
on the search parameters 
provided.   

These charts may be sorted 
by either the funding date of 
the loan, the review closed 
date (when Freddie Mac QC 
completed the review), or the 
sample type.  
 
Loans with multiple findings 
will appear multiple times. 
 
Data will not be included if the 
loan decision is still “pending”.     

To view the loan-level details, 
click View Detail. 

 

Findings are minor underwriting defects that do not require any action by the 
Seller/Servicer. Although Freddie Mac does not request remedy, you can use the 
data provided to identify areas for improvement within your origination 
processes.   
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Action Result / Notes 

View Detail button: After 
clicking View Detail, a pop-up 
window displays the loan-
level details associated with 
the Deficiency Category 
Trending for Deficiencies 
Resulting in Remedy. Loans 
may appear in multiple rows if 
more than one deficiency is 
found during the review. To 
view all columns of data, use 
the bottom scroll bar to scroll 
to the right. You can also 
scroll vertically from the right-
hand side.  

The data can be further 

filtered by clicking the 

Deficiency Category field and 

selecting different deficiencies 

from the pop-up window. 

  

You can export data by 

clicking  from the top right 
corner of the title bar. Refer to 
Exporting Data for more 
information. 
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Missing Documents 

The Missing Documents tab provides information to help you manage your missing documents process.  

Action Result / Notes 

Missing Document Rate 

Displays the percentage of 12 
months of loan file requests 
that contained one or more 
missing documents. The 12-
month timeframe uses the 
‘Sample Date’ of the loan 
review, and only contains 
data for completed calendar 
months. 

 

 Includes missing documents that are still outstanding, as well as those missing 
documents that were requested and eventually received. 

 The rate does not include Incomplete documents or Incomplete File Requests. 

Current Missing Document 
Status 

Displays the number of 
outstanding missing document 
requests, categorized by due 
date, for QC loan reviews that 
are in progress. Includes the 
amount of time left to respond 
to the missing document. 
 
To view more detail on ALL 
the loans in the Current 
Missing Document Status 
chart, click View Detail in the 
lower left corner. 

 

 

 

The chart displays the number of outstanding missing documents, based on four 
aging buckets: 

 Overdue 

 Due within 5 days 

 Due within 6-10 days 

 Due within 11-14 days 

Loans with multiple missing document requests will appear multiple times.  

To view more detail on the loans in a specific aging 
bucket, click on the loan number account hyperlink. 



Management Reporting 

Freddie Mac Quality Control Information Manager (QCIM)  Management Reporting 
February 2017    26 Chapter 4 

  

Action Result / Notes 

After clicking View Detail or a 
hyperlink, a pop-up window 
displays the loan-level details 
associated with Current 
Missing Document Status for 
the selected loans. To view all 
columns of data, use the 
bottom scroll bar to scroll to 
the right. You can also scroll 
vertically from the right-hand 
side. 

You can export data by 

clicking  from the top right 
corner of the title bar. Refer to 
Exporting Data for more 
information. 

 

Filters  

Use the Filters located in the 
upper portion of the Missing 
Documents screen to 
customize the information 
returned in the following 
charts and associated loan 
detail reports: 

 Missing Document 
Response Timeline 

 Top 10 Missing Documents 

 Remedy Requests 
(Origination Only) 

 Missing Documents 
Trending 

To customize the information returned, select one or more filter criteria and click 
Submit. The following filter criteria are available: 

You can clear the filters by clicking Reset. 
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Action Result / Notes 

Missing Document 
Response Timeline 

Displays the length of time 
taken to respond to a missing 
document request, 
categorized by days. This 
includes missing document 
requests for all decisioned QC 
loan reviews. 

Use the Filters located at the 
top of the section to adjust the 
loan population using ‘Review 
Close Date’ or ‘Funding Date.’ 
date type, month/year start 
and end dates and sample 
type (CPL, NPL, Other, PL 
Base, PL Target).   

To view more detail on the 
missing document rate, click 
View Detail in the lower left 
corner. 

 

NOTE: 

 The chart includes both missing documents that were resolved, as well as 
outstanding missing document requests. 

 Decisioned loans with multiple missing document requests will appear 
multiple times. 

 Once a loan decision becomes Remedy Receipt Pending, it will no longer 

appear in this chart. 

A pop-up window displays the 
loan-level details associated 
with the Missing Document 
Response Timeline. To view 
all columns of data, use the 
bottom scroll bar to scroll to 
the right. You can also scroll 
vertically from the right-hand 
side. 

You can export data by 

clicking  from the top right 
corner of the title bar. Refer to 
Exporting Data for more 
information. 

 



Management Reporting 

Freddie Mac Quality Control Information Manager (QCIM)  Management Reporting 
February 2017    28 Chapter 4 

  

Action Result / Notes 

Top 10 Missing Documents 

Displays the top 10 most 
frequently requested missing 
documents. It includes both 
missing documents that were 
resolved, as well as 
outstanding missing 
document requests. 

Use the Filters located at the 
top of the section to adjust the 
time period specified using 
‘Review Close Date’ or 
‘Funding Date.’ date type, 
month/year start and end 
dates and sample type (CPL, 
NPL, Other, PL Base, PL 
Target).   

If, based on the selected 
filters, there is no data 
available, ‘No Data Available’ 
will display. 

To view more detail on the 
missing document rate, click 
View Detail in the lower left 
corner. 

 

 

NOTE: Only origination data is included in the chart; and information is based on 
closed reviews only (no pending review decision). 

View Detail button:  After 
clicking View Detail, a pop-up 
window displays the loan-
level details associated with 
the Top 10 Missing 
Documents. To view all 
columns of data, use the 
bottom scroll bar to scroll to 
the right. You can also scroll 
vertically from the right-hand 
side.  

You can export data by 

clicking  from the top right 
corner of the title bar. Refer to 
Exporting Data for more 
information. 
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Action Result / Notes 

Missing Documents 
Trending 

Displays the trend of missing 
document volume. This 
includes both missing 
documents that were 
resolved, as well as 
outstanding missing 
document requests. 

Use the Filters located at the 
top of the section to adjust the 
time period specified and/or 
loan population using ‘Review 
Close Date’ or ‘Funding Date.’ 
date type, month/year start 
and end dates and sample 
type (CPL, NPL, Other, PL 
Base, PL Target).   

To view more detail on the 
missing document rate, click 
View Detail in the lower left 
corner. 

 

NOTE:  

 The date type selected displays on the chart.   

 Two or more months must be selected in order to form a trend line. 

 

View Detail button:  After 
clicking View Detail, a pop-up 
window displays the loan-
level details associated with 
the Missing Documents 
Trending. To view all columns 
of data, use the bottom scroll 
bar to scroll to the right. You 
can also scroll vertically from 
the right-hand side.  

You can export data by 

clicking  from the top right 
corner of the title bar. Refer to 
Exporting Data for more 
information. 
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Appeals 

The Appeals tab provides detailed information on your QC Appeals, including an Initial Appeal Timeline, Appeals 
Trending and Appeal Activity.  

Action Result / Notes 

Appeal Submission rate 

Displays the percentage of 
remedy requests that were 
appealed. It includes the initial 
appeal only. The indicator is 
based on 12 completed 
months’ worth of data based 
on the date of the remedy 
decision. 

 

 

Appeal Accept Rate 

Displays the percentage of 
appeals that resulted in a 
rescission of the remedy 
request. It includes all appeal 
requests. This indicator is 
based on 12 completed 
months’ worth of data based 
on the Appeal Submission 
Rate. 

 

Appeal Decision Timeline 

Displays the average number 
of calendar days for Freddie 
Mac to review the most recent 
completed remedy appeal for 
the latest QC review of the 
loan. This indicator is based 
on a rolling three completed 
months’ worth of data and 
includes origination data only 
(no servicing data). 
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Action Result / Notes 

Initial Appeal Submission 
Timeline 

Displays the amount of time 
left to respond to a remedy 
request by submitting an 
appeal. The timeline includes 
initial appeal submissions 
only and is based on 
origination data (no servicing 
data). 

 

 

 

 

 

 

NOTE: The timeline is based on the number of days from date of the Remedy 
decision. 

After clicking View Detail or a 
hyperlink, a pop-up window 
displays the loan-level details 
associated with the Initial 
Appeal Submission Timeline 
chart for the selected loans. 
To view all columns of data, 
use the bottom scroll bar to 
scroll to the right. You can 
also scroll vertically from the 
right-hand side. 

You can export data by 

clicking  from the top right 
corner of the title bar. Refer to 
Exporting Data for more 
information. 

 

To view more details for ALL loans, 
click View Detail in the lower left 

corner. 
 
 

To view the loans in a specific aging bucket, 
click on the loan number count hyperlink. 
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Action Result / Notes 

Appeal Trending Chart 

Displays the 12-month trend 
of appeal submissions on 
decisioned loan reviews, by 
appeal submission date. 

To view the loan-level detail, 
click View Detail in the lower 
left corner of the chart. 

 

 

NOTE:  

 Multiple appeal requests for the same loan will appear multiple times. 
 Only origination data is included in the chart. 
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Action Result / Notes 

View Detail button:  After 
clicking View Detail, a pop-up 
window displays the loan-
level details associated with 
the Appeal Trending chart.  

When Appeals is selected 
(the default): 
 Data is displayed by each 

appeal for a specific loan.   

 The most recent Appeal 
appears at the top of the 
list for records with multiple 
Appeals per loan number. 

 Appeal Status, Appeal 
Submission Date and 
Number of Deficiencies 
columns display.  

 

When Deficiencies is 
selected:  

 Data is displayed by each 
deficiency for a loan. 

 The Deficiency Group, 
Deficiency Description, 
Deficiency Status, Last 
Appeal Date and Number 
of Appeals columns display 
in the detail grid. 

 
You can export data by 

clicking  from the top right 
corner of the title bar.  
The Excel report will display 
the category (i.e. Appeals or 
Deficiencies) you are viewing 
in the header of the export. 
Refer to Exporting Data for 
more information. 
 

View By: Appeals 

 

 

 

View By: Deficiencies 

 
 

 

 

 

 

 

 

To view deficiency details, 
click on a Number of 
Deficiencies hyperlink.  

A pop-up window displays the 
Deficiency Group, Deficiency 
Description and Deficiency 
Status information. 

 

To view Appeal details, click on 
a Number of Appeals hyperlink.  

A pop-up window displays the 
Appeal Status and information. 

 

To view all columns of data, 
use the bottom scroll bars to 
scroll to the right. You can 
also scroll vertically from the 
right-hand side. 
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Action Result / Notes 

Appeal Activity Chart 

A 12-month trend chart of all 
appeal requests for 
decisioned loan reviews, 
including those appeals 
currently under review. 

If, based on the selected 
filters, there is no data 
available, ‘No Data Available’ 
will display. To view the loan-
level details, click View Detail 
in the lower left corner of the 
chart.  

 

 

NOTE: 

 Multiple appeal requests for the same loan will appear multiple times. 

 Only origination data is included in the chart. 
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Action Result / Notes 

View Detail button:  After 

clicking View Detail, a pop-up 

window displays the loan-
level details associated with 
the Appeal Activity chart.  

When Appeals is selected 
(the default): 
 Data is displayed by each 

appeal for a specific loan.   

 The most recent Appeal 
appears at the top of the 
list for records with multiple 
Appeals per loan number. 

 Appeal Status, Appeal 
Submission Date and 
Number of Deficiencies 
columns display.  

 

When Deficiencies is 
selected:  

 Data is displayed by each 
deficiency for a loan. 

 The Deficiency Group, 
Deficiency Description, 
Deficiency Status, Last 
Appeal Date and Number 
of Appeals columns display 
in the detail grid. 

 
You can export data by 

clicking  from the top right 
corner of the title bar.  
Filter criteria and parameters 
that display in the header 
portion of the View Details 
screen will also display in the 
header of the Export file.  
Refer to Exporting Data for 
more information. 

View By: Appeals 

 

 

 

View By: Deficiencies 

 

 

 

 

 

 

 

 

 

 

 

To view deficiency details, click 
on a Number of Deficiencies 

hyperlink.  

A pop-up window displays the 
Deficiency Group, Deficiency 
Description and Deficiency Status 
information. 

To view Appeal details, click on a 
Number of Appeals hyperlink.  

A pop-up window displays the 
Appeal Status and Appeal 
Submission Date information. 

 

To view all columns of data, 
use the bottom scroll bars to 
scroll to the right. You can 
also scroll vertically from the 
right-hand side. 
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Peer Comparison 

The Peer Comparison tab provides quality control review statistics that compare your organization to other 
organizations. The statistics presented include File Delivery Time, Initial Complete Loan File Submission Rate, 
Missing Document Rate, and Top 5 Deficiencies Resulting in Remedy for performing and non-performing loans. 
Information is available by organizational size:  

 National – Typically Freddie Mac’s largest Seller/Servicers. 

 Regional – Typically Freddie Mac’s mid-sized Seller/Servicers. 

 Community – Typically Freddie Mac’s smaller Seller/Servicers. 

 All – All of Freddie Mac’s Seller/Servicers, regardless of size. 

Note:  The peer comparison results reflect all Freddie Mac Seller/Servicer data, including your 
organization’s data. 

 

Action Result / Notes 

File Delivery Timeline 

Displays the average number 
of calendar days over the 
previous completed three-
month period from file request 
to Freddie Mac file receipt. 
Only Origination data is 
included in the average. 

Initial Complete Loan File 
Submission Rate 

Displays the percentage of 
loan file requests over the 
previous completed 12-month 
period that were delivered as 
complete loan files with no 
missing and/or incomplete 
documents. Only Origination 
data is included in the 
percentage.  

Missing Document Rate 

Displays the percentage of 
loan file requests that 
contained one or more 
missing documents over the 
previous completed 12-month 
period. The rate includes 
missing documents that are 
still outstanding, as well as 
those missing documents that 
were requested and 
eventually received. The rate 
does not include Incomplete 
Documents or Incomplete 
Loan File Requests. Only 
Origination data is included in 
the percentage. 
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Action Result / Notes 

Top 5 Deficiencies 
Resulting in Remedy 

Displays the top 5 most 
frequently cited deficiencies 
resulting in remedy for 
completed loan reviews. Your 
organization is represented 
on the left, and other 
organizations are represented 
on the right. The top chart 
includes deficiencies cited for 
performing loans (PL), 
whereas, the bottom chart 
includes deficiencies cited for 
non-performing (NPL) loans. 

The default view is all Freddie 
Mac Seller/Servicers. The 
data can be further filtered by 
clicking the drop-down list and 
selecting another type of 
organization. 
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Exporting Data  

The Export icon allows you to export data for a specific section in either Excel or Comma Separated Values (CSV) 
format based on the criteria selected.   

Action Result / Notes 

You can export loan data 
within the View Details 
screens whenever the Export 

icon, , is present on the top 
right corner of the title bar.  

Filter criteria and parameters 
that display in the header 
portion of the View Details 
screen will also display in the 
header of the Export file.   

To begin the export, click the 

 icon. 

 

 

Results for all of the loan data within a section will export unless you 
use filter criteria to narrow the displayed list of loans prior to 
selecting the Export icon. 

 

The Export pop-up window 
displays.  

 

 

From the Export pop-up 
window, select a file format 
from the Export File Format: 
drop-down list. The default is 
Excel Export.   

Export File Formats include: 

 Excel -  This file format will 
export your data to be 
opened in Microsoft Excel. 

 Comma Separated Values 
(CSV) - This file format will 
export your data into a CSV 
format, plain text in tabular 
format.  

 

 

Files exported to Excel may be further sorted and printed based on 
the parameters you select.   
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Action Result / Notes 

Click Finish.  

 

Enter a file name in the Save 
As pop-up window, and click 
Save.  

NOTE: The data may take up 
to a few minutes to export. 
While the data is being 
exported, QCIM is not 
available. If you attempt to 
use QCIM, it may result in a 
webpage error and an 
unsuccessful export.   

 

When the export is finished, a 
message appears indicating 
the export completed.  Click 
OK to clear the message. 

 

Excel Report 

The filter criteria and 
parameters that display in the 
header portion of the View 
Detail screens will display in 
the header of the Export file.   
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Customer Administrator   
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The Customer Administrator must approve all Quality Control Information Manager (QCIM) user requests and user 
account changes within their company. The Customer Administrator must also identify and approve a user’s role(s) 
within QCIM. All of the Customer Administrator’s functions are managed through the Customer Account workflow in 
QCIM. 

Action Result / Notes 

If you are a Customer 
Administrator, you will see 
Customer Account in the top 
navigation bar.  

Click Admin Request.  

 

 

If you also have access to Loan File Management and/or Remedy 
Management your top navigation bar will include a link for Loan 
Overview with a drop-down menu for Loan File Management and/or 
Remedy Management. 

 

You will be taken to the My 
Users tab – the default 
landing page.  

The following tabs display at 
the top of the page: 

 My Users: 
Displays list of all QCIM 
users within your company 
displays. 

 My Company Information. 

 Pending New Users. 

 User Change Requests. 

The content and functionality 
of each of these sections are 
described below. 

 

My Users tab – the default landing page  

 

 

Columns of information can be sorted in ascending (▲) or 
descending (▼) order by clicking the column title. To sort by a 
different column, simply click on the heading of the column you 
wish to sort. 
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My Users 

The My User tab provides the ability to manage the access of all the QCIM users within your company. 

Action Result / Notes 

In the My Users tab, you have 
the ability to Search and 
Export to Excel. 

 

 

 

 

 

 

 

A new window displays 
asking if you want to Open or 
Save the Excel file. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

After selecting your 
search criteria,  
click Search. 

 

Search results - a list of 
users meeting your 
specific search criteria 
displays at the bottom of 
the screen.  

 

Click Search to 
expand the screen to 
display the applicable 
search fields.   

 

To export your results, click 
Export to Excel. 
 

To clear the search 
criteria, click Reset. 

 

Search fields - You can search for a specific 
user by Full Name or E-mail. You can also 
search users by their User Role and whether 
or not they are currently Active 
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My Company Information 

The My Company Information view provides all the current information regarding your company including domain 
name, Seller/Servicer information, and external IP address information. Each company must have their external IP 
Address registered with Freddie Mac before accessing the system. Refer to User Change Requests for information on 
registering an IP Address.   

Action Result / Notes 

To view your company’s 
current information, click My 
Company Information. 

 

 

 

Information can be sorted in ascending (▲) or descending (▼) 
order by clicking the column title. To sort by a different column, 
simply click on the heading of the column you wish to sort. 
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Pending New Users 
The Customer Administrator has the ability to manage new user requests.  
 
The Pending New Users tab contains two submenu options:   

 Users Pending Customer Administrator Approval -To view new users waiting for approval.  
 Users Pending Freddie Approval – Provides a list of users who have registered for an account, was 

approved by the customer administrator, and is now awaiting Freddie Mac's final approval before their 
account is created. 

 

Users Pending Customer Administrator Approval 

Action Result / Notes 

In the Users Pending 
Customer Administrator 
Approval submenu you have 
the following options: 

 Approve User  

 Assign a Role  

 View Denial History 
 Deny User  
 

 

Users Pending Customer Administrator Approval  

 

Assign Role / Approve User 
buttons 

A customer role has to be 
assigned to a new user before 
a new user can be approved.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

The Account Set-
up window allows 
you to assign 
multiple roles. 

Click Update to 
assign roles or Cancel 
to return to the 
previous page. 

Click the box next to 
each applicable role.  

 

Click Assign a Role 
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Action Result / Notes 

In the Users Pending 
Customer Administrator 
Approval submenu you have 
the following options: 

 Approve User  

 Assign a Role  

 View Denial History 
 Deny User  
 

 

Users Pending Customer Administrator Approval  

 

Failure to assign a role will 
result in an error message.  

 

To complete the approval 
process click Approve User.  

 

 

A pop-up box displays, 
informing you that the new 
user request is now waiting 
for Freddie Mac approval. 
Remember, both a Customer 
Administrator and Freddie 
Mac Administrator must 
approve the new user 
request.  
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Action Result / Notes 

In the Users Pending 
Customer Administrator 
Approval submenu you have 
the following options: 

 Approve User  

 Assign a Role  

 View Denial History 
 Deny User  
 

 

Users Pending Customer Administrator Approval  

 

View Denial History/Deny 
User buttons 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To determine if a user 
has been denied on a 
previous request, select 
the user and click View 
Denial History.  
 
An information 
message displays the 
denial history. 

 

To deny a user 
request, select the 
user and click  
Deny User.  
 
The Reason for 
Denial  
pop-up box displays 
for you to send an e-
mail to the user and 
explain the reason for 
the denial. 
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Users Pending Freddie Approval 

Action Result / Notes 

Customer Administrators 
can also view all new user 
requests awaiting Freddie 
Mac approval by selecting the 
Users Pending Freddie 
Approval sub-tab.  
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User Change Requests 

The Customer Administrator is responsible for managing QCIM existing and new user requests and user account 
changes within their company. All requests for existing users should be managed under the User Change Requests 
tab.  

The following sub-tabs display:  

 Pending Requests. 

 Completed Requests. 

 Denied Requests. 

Pending Requests 

Action Result / Notes 

In the Pending Requests 
sub-tab, you have the option 
to Search, Create Request, 
View Request, or Withdraw 
Request. 

 To Search 

 

 

 
 
 
 
 
 
 
 
 
  
 
 
 

Pending Requests: Request changes or view the status of requests you have 
submitted. 
 
 
 
 
 
 
 
 

 

 

Columns of information can be sorted in ascending (▲) or 
descending (▼) order by clicking the column title. To sort by a 
different column, simply click on the heading of the column you wish 
to sort. 

 

 

 

 

 

 

 

 

 To find a 
specific request, 
click Search.  
The Request 
Type drop down 
displays. 

 

Selecting a Request Type 
from the drop down and click 
Search. 
 
A list of requests meeting your 
specific search criteria displays 
at the bottom of the page. 

 

Click Reset to clear the 
search criteria. 

 



Customer Administrator 

Freddie Mac Quality Control Information Manager (QCIM)  Customer Administrator  
February 2017  9 Chapter 5 
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Create Request 

 

 

 

 

 

 

 

 

Further details for each 
Request Types are described 
below. 

 

 

Example of Request Type: Request New User 

 

 

Click Create Request. 
The Create New 
Request pop-up 
window will display.  

 

Once a Request 
Type is selected 
from the drop down, 
the pop-up window 
expands for you to 
enter the data 
applicable to the 
selected Request 
Type.   

 

Click Send Request 
to submit a 
completed request. 
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Request New User 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

Once approved by Freddie Mac, the new user receives an e-mail 
within 72 hours containing a confirmation code and QCIM link. New 
users must click the e-mailed link, enter the confirmation code, and 
create a new password within the timeframe designated in the e-
mail. If the user does not create their new password within the 
designated timeframe, an e-mail must be sent to 
Support@FreddieMacQCIM.com requesting a new confirmation 
code.  

 

Enter the user’s full 
name, user name, (their 
e-mail address) and their 
role(s). User Roles 
definitions are located in 
the Introduction of this 
guide.  

 

Click New to access 
the Edit Customer Sign 
Up page and add the 
request details. 

When complete click Save 
to return to the previous 
page.  

 

To add a Customer 
Administrator, a new 
authorization form with a 
VP signature must be e-
mailed to  
QC_Information_Manager

@FreddieMac.com to 
complete the request. 

Click Send Request 
located on the Create New 
Request page to submit the 
new user request. 

 

mailto:Support@FreddieMacQCIM.com
mailto:QC_Information_Manager@FreddieMac.com
mailto:QC_Information_Manager@FreddieMac.com
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Add IP Address 

Click Create New IP to 
access the IP Request page 
and add the request details. 
After entering the IP address, 
click Save to return to the 
previous page. Click Send 
Request to submit the IP 
Address request.  

To add an IP Address, a new 
authorization form with a VP 
signature must be emailed to 
QC_Information_Manager@Fre

ddieMac.com to complete the 
request.  

 

 

 

Remove IP Address 

Click Select IP for Removal 
to access the Select IP 
Address page. After selecting 
the IP address to be removed, 
click Select to return to the 
previous page. Click Send 
Request to submit the 
request. 

 

 

 

 

mailto:QC_Information_Manager@FreddieMac.com
mailto:QC_Information_Manager@FreddieMac.com
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Activate User 

Click Select User to Activate 
to access the Select Account 
page. After selecting the user 
to activate from the list, click 
Select to return to the 
previous page. Click Send 
Request to submit the 
request.  
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Deactivate User 

Click Select User to 
Deactivate to access the 
Select Account page. After 
selecting the user to activate 
from the list, click Save to 
return to the previous page. 
Click Send Request to 
submit the request.  
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Update Full Name 

Click Select User & Update 
Full Name to access the 
Update Full Name page. After 
choosing a user from the 
drop-down list, click Save to 
return to the previous page. 
Click Send Request to 
submit the request. 
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Update E-mail 

Click Select User & Update 
E-mail to access the Update 
E-mail page. After choosing a 
user from the drop-down list, 
click Save to return to the 
previous page. Click Send 
Request to submit the 
request.   
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Update Role 

Click Select User & Update 
Role to access the Update 
Role page. After choosing a 
user from the drop-down list 
and selecting the new role(s), 
click Save to return to the 
previous page. Click Send 
Request to submit the 
request. 

 

To change/add a new 
Customer Administrator, a 
new authorization form with 
VP signature must be emailed 
to 
QC_Information_Manager@Fre

ddieMac.com to complete the 
request.  

 

 

 

 

View Request button 

To view details on a current 
request, select and highlight 
any request from the list of 
pending requests and click 
View Request.  You can also 
double click the row to access 
details on a request. 

 

 

 

mailto:QC_Information_Manager@FreddieMac.com
mailto:QC_Information_Manager@FreddieMac.com
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The View Request pop-up 
window displays with all 
pertinent information 
regarding the specific request. 

 

Withdraw Request button 

To withdraw current requests, 
select any request from the 
list of requests and click 
Withdraw Request.  

 

 

You are asked to confirm the 
withdraw. Click Yes if you 
wish to continue.  
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The Completed Requests 
and Denied Requests sub-
tabs provide the option to 
Search or View Request(s).  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Example of the Completed Requests sub-tab 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To clear the 
search criteria, 
click Reset. 

 

 

To search for a specific 
request type list, click 
Search. The screen 
expands to display the 
appropriate search fields: 
 

 In the Completed 
Requests sub-tab, 
Date Completed 
displays. You can 
search for a specific 
request by Request 
Type or Date 
Completed. 

 

 In the Denied Requests 
sub-tab, Date Denied 
will display. You can 
search for a specific 
request by Request 
Type or Date Denied. 

 

To view details on a request, 
select and highlight any 
request from the list of 
requests and click View 
Request.  
 
You can also double click the 
row to access details on a 
request. The View Request 
pop-up  window displays with 
information on the request. 

 

 

After selecting your search 
criteria, click Search.  

A list of requests meeting 
your specific search criteria 
displays at the bottom of 
the screen.  
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