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Multifamily Seniors Housing Program

Seniors Housing Liability Assessment


A liability assessment submitted with the full underwriting package must verify the following elements:

Employee/Management Practices

· Review policy/procedures to address the following conditions and verify that policy/procedure conforms to actual practice.  Identify if policy/procedure appears appropriate based on the employee population and on industry norms and conforms to state regulations and make recommendations as applicable.

· Comprehensive in-service training for direct care staff

· Written employee complaint process

· Background checks, reference checks and exit interviews

· Temporary staff and shift change procedure

· Staff to resident ratios per shift

· Personnel policies

· Identify interval in which management performs assessment of current risk management practices in the organization

Resident Practices

· Review written admission agreement and documentation of fees and confirm that both identify the scope of services to be provided.  Confirm that services provided appear appropriate for the resident population.

· Review resident assessment and qualifications of staff responsible for assessing residents prior to admission.  Identify how often residents are assessed going forward.

· Review policy/procedure to address the following conditions and verify that policy/procedure conforms to actual practice.  Identify if policy/procedure appears appropriate based on the resident population and make recommendations as necessary.

· Resident service plan, updated with changes in condition

· Resident evacuation in case of emergency

· Family and physician notification for emergency and/or change in resident condition

· Fall management

· Elopement/Wandering

· Skin Care

· Abuse/Neglect

· Dehydration/Malnutrition

· Mental health behavior plan

· Medication error

· Smoking

· Transfer/Discharge

· Staff orientation, screening and discipline regarding resident care issues

Regulatory Compliance

· Appropriate license and certifications

· Compliance with licensing regulations.  Confirm that license is current and review most recent state survey.  Comment on severity of any deficiencies and adequacy of any plan of correction.

· Compliance with OSHA regulations, Medicaid waiver or other third party subsidy/

reimbursement program requirements, if applicable

Insurance Practices

· Confirm that claims management and incident investigation meets industry requirements

· Comment on claims history

· Confirm that liability insurance practices comply with policy requirements

Professional Qualifications

At a minimum, the professional performing the Liability Risk Assessment should meet the following qualifications:

· Experience

· Three years of experience providing risk management services to seniors housing providers

· Five years of experience in geriatrics/long term care clinical practices

· Education

· Five years as a Licensed Administrator, LPN or RN

· Active association with professional organizations is highly desirable

· References, which address:

· Scope of work

· Quality of recommendations given

· Quality of resources provided

· Timeliness of work product

· Sample work product

· Copy of typical assessment report

· Sample recommendations based on industry exposures

· Sample resources provided to clients to assist in reducing risk to claims

· Training programs offered

· Monitoring programs offered

Multifamily Seniors Housing Program

GUIDELINES 7/2010

Seniors Housing Liability Assessment – required for new loans in which properties have assisted living and/or skilled nursing

