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Asset Management & Operations
Customer Compliance Management

e Perform audits of
Seller/Servicers (aka
Primary Servicers)

e Review Seller/Servicer
applications & process
Seller/Servicer
organizational changes

e Work with our Master
Servicers to ensure they
are well informed of

Seller/Servicers’
compliance to Servicing
Standards

* Process voluntary
terminations & portfolio
seizures & transfers of
servicing

e Perform Counterparty
financial analysis and
reports, monitor financial
standing and manage to
exposure limits.

e Manage Seller/Servicer
Custodial Accounts &
Letter Agreements

e Ensure Seller/Servicers
use qualified Depository
Institutions to hold funds
on FM’s behalf

e Manage CCM workflow
tracking (i.e. pipeline)

e Manage Seller/Servicer &
CME Master Servicer/

Special Servicer annual
certifications

e Facilitate Rating Agency
Reviews

e Support Seller/Servicer
application and
organizational change
processes

Real Estate Appraisal

e Review third-party real
estate appraisals to
provide feedback to the
appraisers and
Seller/Servicers to
improve the quality of

appraisal reports used
for MF Underwriting

e Address and build on the
2015 Appraisal Forum
Takeaways

e Develop & execute the
APR program

e Provide appraisal
training and educational
opportunities

e Work with business
areas, Credit Policy
Group and Legal to
update the Multifamily
Seller/Servicer Guide

e Write Guide Bulletin
cover letters and publish

on FreddieMac.com and
AllRegs

e Maintain Audit Issues
document in conjunction
with Guide changes

e Manage development of
annual AMO Training
Curriculum and
supporting metrics

e Support external rollout
of Credit Policies

e Produce and publish
quarterly CCM
hewsletter




