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Manages Multifamily Business
Continuity Governance and
Division Awareness. This includes
BCP Testing and providing division
BCP/BIA toolkits and OOR Plan.
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FAQ topics: ‘ j
*VVendor Risk Management
*Records Retention

Governance

e ERM/SOX Compliance P * MMR e Corporate Assessments Ml Multifamily Business
Jcle fl *Ad-hoc Analysis e Compliance q:J Continuity Governance
e SOX Flows E e KRls e PMOS/AB =3 *BCP/BIA
-A!op Memos "8 «Procurement Liaison -AML/Fraud vy Multifamily
e Risk Accepts #8 < Contract Monitoring & * Privacy g e Toolkits
e Process Walkthroughs 48l Reporting e Clean Desk B °OORPlan
*CCB il «Vendor Risk * PPl risk = - Awareness
e Aggregation Analysis g Management e Controls Testing Feall * BCP Testing
e Approval Authority =N «SharePoint Development * Operational =8 *IT DR Liaison
*|ssue Management & Support *Charter =8 «EBC Liaison

e Audit Liaison

e Operational Risk
Assessments

e Operational Events
2:7:\3{e

e Records Retention
Management

e CNBI Assessment

e Model Governance
Liaison

e EUC Governance

* Procedure Governance
*QRM 6

e SEC ABS

e Compliance

e PMOS

e Fraud

* Privacy

e Records Management

Business Cont

 BCP SharePoint Site
e Rating Agency Responses
e CNBI AMO aggregation




